FYO8 School Committee
Operating Budget Summary

(Includes Successful April 10, 2007 Override)




FYO8 Budget Summary by Line-ltem

FYO8 School Committee Override Budget
Request $40,799,858

Purchase of

* YOS Includes April 10, 2007 School Overide Funding
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ategory/ Line Item Actuals Amended Budget SC Budget * Qver FYQO? Inc/ (Dec) EY08 7L
Salades:
Salaries 31,855,919 33,589,270 35,554,411 1,965141 5.85%

Subtotal 31,855,919 33,589,270 35,554,411 1,965,141 5.B5%
Purchase of Servige:
Utility Services . . - - 0.00%
“tepairs & Maint. 120,825.00 202,533 214,553 12,020 5.93%
antal & Lease 10,335 - - - 0.00%
Irofessional & Tech. 376,107 373,928 432,578 58,550 15.68%
Advertising - 19,000 24,000 5,000 26.32%
Tuition 1,165,827 1,793,428 2,428,476 635,048 35.41%
fransportation 776,251 B04,016 999,759 195,743 24.35%
Yinting & Binding 38,914 17,644 17,644 - 0.00%
Mail/Postage 22,762 42,160 42,16Q - 0.00%
(Other Services 175,234 44,907 52,207 7,300 16.26%

Subtotal 2,686,255 3,297,616 4,213,377 913,761 27.71%
EXpenses;
Office Supplies 45,641 70,793 57,101 {13,692} -19.34%
Textbooks/ Workbaoks 142,899 231,653 186,135 {45,518) -1%.65%
nstructional Classroom Referance 64,780 59,525 67,225 7,700 12.94%
Testing Suppties 8,160 9,139 8,210 (329) -10.17%
Educational Supplies 323,518 392,972 365,055 (27,817) -7.10%
Medical & Surgical Supplies 4,833 £,903 5,868 {1,035) -14.99%
nstructional Sofware 35,305 59,188 57,956 {1,232) -2.08%

. nstructional Tachnology 7,03 11,751 11,751 - 0.00%

Instructional Hardware 57,756 97,275 40,275 (17,000} «29.68%
Instructiocnal Equipment 79,338 84,672 65,271 {19,401} -22.91%
dther Supplies 60 150 127 (23) -15.33%
ravel/Conferences 55,242 £2,465 £2,411 (54) -.09%
Jues/Memberships 30,622 75,097 75,793 696 0.93%
Other £xpenses 71,790 37,042 30,894 (6,148) -16.60%

Subtotal 926,975 1,158,625 1,034,072 {124,553) -10.7 5%
Zapital Outlay
New/Repl. Equipment, 20,936 12,300 - {12,300} -100.00%

Subtotal 20,936 12,300 - (12,300}  -100.00%
FRAND TOTAL 35,490,081 38,057,811 40,799,858 2,742,047 7.20%

100.00%



FYO8 Budget Summary by Functional Area

FYO8 School Committee Override Budget Request

$40,799,858
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Expenditure FY0S Y07 FYO8 $ Inc/{Dec) %
Eunctional Area Actuat Amended Budget Over FYQ7 Inc/{Dec}
General Administration 1,339,875 1,511,558 1,600,700 89,142 5.9%
Transportation 851,274 880,946 1,087,413 206,467 23.4%
Cher General Services 1,767,843 1,811,863 2,234,989 423,126 23.4%
K-12 Regular nstruction 16,565,216 17,478,653 17,966,251 487,598 2.8%
Guidance & Psychology 1,697,185 1,756,351 1,944,803 188,452 10.7%
Health Services 516,575 505,481 617,500 112,019 22.2%
K-12 SPED Instruction 5,616,824 6,322,473 6,498,608 176,135 2.8%
SPED Tuitions 1,153,636 1,743,928 2,378,976 635,048 36.4%
Other Student Services 45817 65,287 63,678 (1,609) -2.5%
Technology & Media 1,647,025 1,749,182 1,810,164 60,982 3.5%
Health & Physical Education 1,199,936 1,£93,786 1,342,731 48,945 3.8%
Fine& Performing Arts 1,710,643 1,780,064 1,853,643 73,579 4.1%
World Languages 1,377,532 1,158,23% 1,400,404 242,165 20.9%

Totals 35,490,081 38,057,811 40,799,858 2,742,047 7.2%
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FYO8 School Budget Highlights

School Committee
Override Budget Total

FY08 School Committee Override Budget $ FTE

FY07 Town Meeting Approved Budget 38,057,811 542,66

New Funding Requests: - -

New Mandated/ Contractual Budget Regquests - "

Contractual Salary Increases 956,665 1.77

SPED Tuition Increases 635,048 -
SPED Transportation Contractual Increase 98,407 -
SPED New Positions for [EP's/504 Accom, 235,674 5.11
ELL New Positions & Supplies 56,560 1.10
Regular Transportation Contractual Increase 35,436 -
School Physician Contractua! Increase 1,500 -
Legal Services Contractual Increase 52,150 -
Subtotal 2,071,440 7.98

New Enrollment/Program Enhancement Budget Requests: - -
Student Services: -
Guidance Counselor for Broadmeadow SLC Program 20,200 0.40

Elementary Psychologist 25,000 0.50¢
Restere Middle School Guidance Counselor (Cut FYQ7) 20,530 0.40
Convert High Scheof Program Specialist to Guidance Counselor 16,030 0.23
Newman/Pollard Nurse (Cukt FY07) 50,000 1.00
Fee-Based Transportation Program Subsidy (Fee $350 to $375) 65,000 -
Increase Transportation Director to Full Time 6,359 0.11
Subtotal 203,119 2.64
Enrollment - -
Mitchell Kindergarten Earoliment Teacher 21,911 0.50
Broadmeadow Grade 4 Enroliment Teacher 54,000 1.00
Mitchell Grade 3 Enrollment Teacher 52,800 1.00
Newman Kindergarten Enroliment Teacher 25,000 0.50
Broadmeadow Reading Teacher 20,000 0.40
Restore Elementary Media Specialist (Cut FY07) 30,000 0.60
Restore Middle School Physical Educaticn Teacher (Cut FYO7} 50,000 1.00
Subtotal 253,711 5.00

Program Enhancements

Professional Bevelopment 25,000 -
Curriculum Development 30,000 -
Restore English Language Arts Instructional Leader (Cut FYQ7} 52,750 1.00
Grade 2 & 3 Fundations Phonics Materials 28,341 -
Restore Piano Accompanists for Elem/Middie School {Cut FY07) 6,900 -
Additional Funds for Athletics (Reduce Fee $285 to $225) 71,000 -
Restore Science Center (Cut FYQ7) 164,730 2.68

(continued next page)



FYO8 SChOOI BUdget nghllghtS (continued)

FY08 School Committee Override Budget

High School TV/Communications Elective Teacher
Expand World Language Director to Full-Time
Supplies/Other Expenses
FileMaker Pro Administrative Database Licenses
Printer Toner, Wax & Cartridges
District Advertising Expense
Consultant - Minority Recruitment
Sony Virtuoso Maintenance Agreement

Subtotal

Balancing Reductions to Existing Budget

Reduce Supply Accounts by 15%
Fuil-Time High Schoo! Media Assistant
Four Full-Time Clerical Support Positions
Full-Time Teaching Assistant
Elementary Specialist (Art/Musical)
Elementary Classroom Teachers

Middle School Elective Teachers

High School Elective Teachers

Subtotal

Grand Total FY08 Budget Request
% Increase Over FYO7
% Increase Over FY07

School Committee
Override Budget Total

$ FTE
15,000 0.30
25,000 0.50
4,200 .
820 -
5,000 -
5,000 -
3,000 -
436,741 4.48
(174,319) -
(27,288) (0.83)
(21,354) (0.74)
(222,961} (1.57)
40,799,858 561.19
2,742,047 18.53
7.2%



FYO8 School Department Detail

FYQ6 FYQ7 FY(8 $ Inc/{Dec} % %
Eqnctional Area/ Degariment Actuals Amended Budget SC Budget Over FYQ7 Ing/ (Dec) £Y08 T
General Administration
Schogl Committee 212,580 125,000 174,900 45,500 39.9% 0.4%
Superintendent 244,525 184,402 223,200 38,798 21.0% 0.5%
Financial Operations 247,149 272,625 292,285 19,666 7.2% 0.7%
Lane Changes/Sick Buy Back - 308,424 243,450 {64,974) -21.7% 0.6%
Maintenance - - - - 0.0% 0.0%
Staff 504 Compliance 1,189 5,000 4,250 {750} -15.0% 0.0%
Personnel Resources 277,151 245,206 285,882 40,676 16.6% 0.7%
AP 8,000 9,000 9,000 - 0.0% 0.0%
Student Development 173,584 176,958 174,851 {2,107} -1.2% 0.4%
Program Develogment 165,853 166,468 173,403 5,935 4.2% 0.4%
External Funding 15,824 18,471 19,469 998 5.4% 0.0%
Subtotal 1,339,875 1,511,558 1,600,700 89,142 5.9% 3.9%
Transportation
Transportation 851,974 BBO,946 1,087,413 208,467 23.4% 2.7%
Subtotal 851,974 £80,%46 1,087,413 206,467 23.4% 2.¥%
Other General Services
Curiculum Development 3,854 10,200 116,466 106,266 1041.8% 0.3%
Reading 452,411 491,286 561,355 70,069 14.3% 1.4%
Professional Development 445,547 363,812 363,646 {166) 0.0% .9%
Substitutes 235,351 424,470 428,106 3.636 0.9% 1.0%
General Services 71,006 135431 211,361 75,930 56.1% 0.5%
Collaboratives - Tuition & Dues - . - - 0.0% 0.0%
Science Center 227,459 - 164,730 164,730 0.0% 0.4%
Vocational Education - - - - 0.0% 0.0%
Administrative Technology 238,271 277,865 278,349 484 0.2% 0.7%
Production Center 93,920 108,799 110,976 2177 2.0% 0.3%
Subtotal 1,767,843 1,811,863 2,234,989 423,126 23.4% 5.5%
K-12 Regular Instruction
Broadmeadow Elementary 1,590,941 1,840,722 1,908,479 67,757 3.7% 4.7%
Eliot Elementary 1,156,406 1,198,608 1,164,591 {34,017} -2.8% 2.9%
Hillside Elementary 1,382,237 1,459,864 1,510,448 50,584 3.5% 3.7%
Mitchell Elementary 1,569,682 1,613,046 1,616,641 3,595 0.2% 4.0%
Mewman Elamentary 2,139,799 2,361,663 2,374,882 13,219 0.6% 5.8%
Elementary Faculty - - - - 0.0% 0.0%
Subtotal Elementary 7,839,065 8,473,903 8,575,041 101,138 1.2% 21.0%
Pollard Middie School 3,513,739 3,496,357 3,693,253 196,896 5.6% 9.1%
High School 5,212,412 5,508,393 5,697,957 185,564 3.4% 14.0%
Subtotal Pollarg MS/NHS 8,726,151 9,004,750 9,391,210 386,460 4.3% 23.0%
Grand Total K-12 Regutar Inst. 16,565,216 17,478,653 17,866,251 487,598 2.8% 44 0%
Guldance & Psychology
Guidance 1,493,141 1,522,500 1,671,055 148,555 9.8% 4.1%
Psycholagy 204,044 233,851 273,748 39,897 17.1% 0.7%
Subtotal 1,697,185 1,756,351 1,944,803 188,452 10.7% 4.8%
Health Services
Health/Nursing 516,575 505,481 617,500 112,019 22.2% 1.5%
Subtotal 516,575 505,481 617,500 112,019 22.2% 1.5%
K-12 SPED Instruction
SPED 5,616,824 6,322,473 5,498,608 176,135 2.8% 15.9%
Subtotal 5,616,824 6,322,473 6,498,608 176,135 2.8% 15.9%
SPED Qut of District Tuition
Collzbiorative 371,194 259,462 143,038 {116,424) -44.9% 0.4%
Mass Public 51,626 70,924 232,04% 161,125 227.2% 0.6%
Private Schools 730,816 957,840 1,114,126 156,286 16.3% 2.7%
SPED Qut-of-State - 455,702 883,763 434,061 95.3% 2.2%
Subtotal 1,153,636 1,743,928 2,378,976 635,048 36.4% 5.8%




FYO8 School Department Detail (contined

Cther Student Services
#-12 Student 504 Compliance
Attendance

Subtotal

Technology & Media
Computer Education
Media Services

Subytotal

Physical Education & Health
Physical Education

Heaith Education

K-12 Hezalth & Phys £ducation

Subtotal

Fine & Performing Arts
Fine Arts (Ar)

Performing Arts (Music)
K-12 Fine & Performing Arts

Subtotal

World Languages

English Language Leamars {FLL)

World Languages
Subtotal

GRAND TOTAL

* FYDE Includes Aprii 10, 2007 Scheol Overide Funding

38,455 61,800 60,556 (1,344)
7,362 3,387 3122 (265)
45,817 65,287 63,678 (1,609}
710,536 835,465 886,652 51,187
936,489 913,717 923512 9,795
1,647,025 1,749,182 1,810,164 60,982
1,019,672 1,058,483 1,127,922 69,439
100,202 105,048 81,506 {23,542)
80,062 130,255 133,303 3,048
1,199,336 1,293,786 1,342,737 48,945
918,116 971,409 986,677 15,268
£84,880 £90.84) 742,692 51,851
107,647 117,814 124,274 §,460
1,710,642 1,780,064 1,853,643 73,578
119,830 56,287 115,738 59,451
1,257,702 1,101,952 1,284,668 182,714
1,377,532 1,158,239 1,400,404 242,165
35,490,081 38,057,811 40,799,858 2,742,047
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FYO8 School Department FTE

School Budget FTE Summary (Excludes Grants & Revolving Funds)

Position Category

Administrator (1)
Teacher (2)

Instructional Support (3)
Nan-lnstructional (4)

TOTALS

(1) Central Administrators, Principals, Assistant Principals, House Administrators, System Directors, Department Chairs. These

administrators hire, supervise and evaluate staff and other contracted employees.
(2) Staff who provide direct instructional and/or professional services to students and who require certification and/or licenses {e.g.,
classroom teachers, guidance counselors, psychologists, nurses.)
{3} Staff who do not require certification or license, and who support instruction {e.g., special education teaching assistants.) Instructional
Support FTE have been recast against the cornmon hourly standard for 1.0 FTE = 1,820 hours worked per year,

(4) Staff who provide secretarial or specialized support for the general operation of a department or entire school system (e.g.,

secretaries, clerks, school aides, etc.)
(4) FY08 Includes Qverride Funding

Actual FYQ4 FYQ5 FYDe FYo? FYOB inc/(Dec)

FY03 Actual Actuals Actuals Budget SC Budget (5) Qver FYO?
29.90 30.89 30.55 30.25 30.75 31.25 0.50
367.07 374.86 382.80 389.10 383.00 398.03 15.03
57.47 60.14 65.03 75.48 77.88 80.74 2.86
54.57 53.51 53.27 53.25 571.03 51.18 0.i5
509.01 519.40 $31.65 548.08 542.66 561.19 18.53



Line ltem Budget Detail



FY 08 School Committee’s Operating Budget Recommendation with Override Fiscal Year: 2008

Needham Public Schools
" "]
ACCOUNTNO Account Description ifu(:s szl)ggrlm Fi'iﬁ;?tm §Chg % CH Rff?vsfg&d $Che % CH
3010-040-99-1110-099-5380-04  Sehool Committee - Unassigned - 25,996 Q b] 1] 0.00% [+] a 0.00%
Other Purchased Services
H90-040-89-1110-099-5710-06  Schogl Committee - Unassigned - In- 2,819 0 4] ] 0.00% 4] 0 0.00%
State Travel
3010-040-93-1110-098-5720-06  School Committee - Unassigned - Qut- 1,565 1,000 1,000 0 0.00% 1,000 D 0.00%
of-State Travel/ Conferences
110-040-99-1110-099-5730-06  School Committee - Unassigned - Dues 8,011 7,000 7,000 0 0.00% 7,000 o 0.00%
and Memberships
3010-040-99-1110-089-5780-08  School Committee - Unassigned - All 6,991 700G 7.000 4] 0.00% 4,750 2250 -32.14%
Other Expenses
10-040-89-1210-099-5110-01  School Committee - Unassigned - 4] 0 4] 1] 0.00% 0 1] 0.00%
Salaries
3010-040-99-1210-099-5110-02  School Committee - Unassigned - 0 0 0 0 0.00% 0 0 0.00%
Salaries
10-040-98-1210099-5146-07  Schaol Committee - Unassigned - 0 o 0 0 0.00% 0 o 0.00%
Longevity
3010-040-99-1210-099-5146-02  Sehoot Committee - Unassigned - [v] 4] L] G 0.00% 4] 0 0.00%
Longevity
10-040-99-1210-099-5174-01  School Committee - Unassigned - Q 0 o o 0.00% 0 0 0.00%
Fringe on Behalf of Employee -
3010-040-959-1210-083-5420-05  Sehool Committesa - Unassigned - 4] o 1] 0 0.00% 0 D 0.00%
Office Supplies
10-040-29-1430-088-5300-04  School Committee - Unassigned - 82,316 110,000 179,150 69,150  £2.86% 162,150 52,450  47.41%
Professional and Techrical
3010-040-99-1435-009-5300-04  School Committee - Unassigned - 84,893 a v] [¢] 0.00% 4] 0 0.00%
Professional and Techunical
TOTALS FOR: 3010 212,590 125,000 194,150 69,150 55.32% 174,900 49,900 39.92%
20-040-99-1210-099-5110-01  Superintendent - Unassigned - Salaries 169,521 123,600 147,290 23,690  19.17% 147,290 23,690 19.17%
3020-040-99-1210-099-5130-02  Superintendent - Unassigned - Salaries 62,661 37,030 98,867 61,837  166.99% 6,969 29,939  80.85%
'20-040-99-1210-089-5148-01  Superintendent - Unassigned - 4,951 5,000 0 -5,000  -100.00% o -5,000  -100.00%
Longevity
3020-040-99-1210-099-5146-02  Superintendent - Unassigned - 1,500 1,500 1,500 o 0.60% 1,500 0 0.00%
Langevity
20-040-59-1210-099-5174-01 Superintendent - Unassigned - Fringe [ 14,4008 5,000 -9,400 -65.20% 5,000 -9,400 55,.28%
’ on Behalf of Employee - Retirement
3020-040-99-1210-089-5420-05  Superintendent - Unassigned - Office 670 872 6,072 5200 596.33% 411 431 -49.43%
Supplies
20-040-99-1210-088-5710-06 Superintendent - Unassigned - In- 1,115 400 400 0 0.00% 400 0 0.00°%
State Travel
3020-040-98-1210-098-5720-08  Superintendent - Unassigned - Out-of- 1,297 600 2,000 1,400  233.33% 600 0 0.00%
State Travel/ Conferences
20-040-95-1210-089-5730-08 Superintendent - Unassigned - Dues 989 1,000 1,000 3 .00% 1,000 0 0.00%
and Memberships
3020-040-99-1210-099-5780-06 Supeﬁmendeﬂt - Unassigned - All 1,841 4] 4] 1] 0.00% 0 0 0.00%
Other Expenses
20-040-99-5100-089-5174-99  Superintendent - Unassigned - Fringe 0 0 0 0 0.00% 0 o 0.00%
on Behalf of Employee - Retirement
TOTALS FOR: 3020 244,525 184,402 262,120 77727 4245% 223,200 38,798 20.04%
3030-040-99-1220-092-5110-01  Director of Personnel - Unassigned - 119,528 50,087 119,510 29,423 32.66% 118,510 25,423 32.66%
Salaries
30-040-99-1220-095-6110-02  Director of Personnel - Unassigned - 73,534 68.645 88,154 19,509 28.42% 73,152 4,507 6.57%
Salaries
3030-040-95-1220-099-5130-02  Director of Personnel - Unassigned - 79 [+] ¢ 1] 0.00% 1} LH] 0.00%
Additional Gross, Qvertime
30-040-98-1220-099-5146-01  PMrector of Personnel - Unassigned - 5,917 4] 4] 4] 0.00% u] 3] 0.08%
Longevity
3030-040-99-1220-099-5146-02  Dvrecter of Personnel - Unassigned - 1,450 1,450 1,450 0 0.00% 1,450 li] 0.00%
Longevity
- 30-040-90-1220-099-5420-05 Director of Personnel - Unassigned - 857 857 2,857 2,000 233.37% 493 -364 -42.47%
Office Supplies
3030-040-99-1220-0%%-5710-06  Directar of Personnel - Unassigred - 185 300 300 0 0.00% 300 0 0.00%
In-State Travel
30-040-99-1220-099-5720-08  Director of Personnel - Unassigned - 525 588 3,088 2,500 425.17% 588 0 0.00%
Qut-of-State Travel/ Conferences
3030-040-99-1220-095-5730-06  Director of Personnel - Unassigned - 75 681 681 a 0.00% 681 [+] 0.00%

Dues and Memberships



FY 08 Scheol Committee’s Operating Budget Recommendation with Oveiride Fiscal Year: 2008

Needham Public Schools
- ]

ACCOUNTNO Account Description Actuats Fg‘?gg'glm Fgg;l:;:a: schg  ®CH plWST,  SChg % CH
3030-040-59-1220-099-5780-06  Director of Personnel - Unassigned - 14 0 5,000 5,000 100.00% [0 0 0.00%
All Other Expenses
30-040-89-1420-099-5110-02  Director of Personnel - Unassigned - 74,082 76,398 78,308 1,910 2.50% 78,308 1,910 2.50%
Salaries
3030-040-99-1420-099-5146-02  Director of Personnel - Unassigned - 510 600 800 200 33.33% 800 200 33.33%
Longevity
. 30-049-99-1420-099-5300-04  Directer of Personnet - Unassigned - (] 0 10,000 10,000  100.00% 5,000 5000  100.00%
Professional and Technical
3030-040-89-5100-099-5174-92  Director of Personnel - Unassigned - 0 5,600 5,600 0 0.00% 5,600 0 0.00%
Fringe on Behalf of Employee -
TOTALS FOR: 3030 7,151 245,206 315,748 70,542 20.77% 285,882 40,676 16.59%
3031-040-99-1220-089-5110-01  Director of Student Development - 121,936 118,486 123,387 4,901 4.14% 123,387 4,901 4.14%
Unassigned - Salaries
31-040-99-1220-089-5110-02  Director of Student Development - 48,366 49,546 43,802 5,78 -11.59% 43,802 5744 -1159%
Unassigned - Salaries
au31-040-99-1220-089-5146-02  Director of Student Development - SO0 900 0 =900  -100.00% Q 900 -100.00%
Unassigned - Longevity
" "31-040-89-1220-099-5420-05  Director of Student Development - 935 972 972 0 0.00% 608 -6 -37.45%
Unassigned - Gffice Supplies
«31-040-89-1220-099-5710-06  Director of Student Development - 0 185 185 0 0.00% 185 0 0.00%
Unassigned - in-State Fravel
~M31-040-99-1220-099-5720-06  Director of Student Development - 1,320 588 588 4] 0.00% 589 0 0.00%
Unassigned - Qut-of-State Travel/
«233-040-99-1220-099-5730-08  Director of Student Development - 127 68t &61 0 0.00% 681 o 0.00%
Unassigned - Dues and Memberships
"M31-040-99-1220-099-5780-06  Director of Student Development - ] 44 4} [+ .00% [H 0 0.00%
Unassigned - 4jl Other Expenses
31-040-99-5100-098-5174-99  Director of Student Development - 0 5,600 5,600 o 0.00% 5,600 0 0.00%
Unassigned - Fringe on Behalf of
TOTALS FOR: 3031 173,584 176,958 175215 -1,743 -0.98% 174,851 -2,107 -1.19%
132-040-99-1220-099-5110-0  Director of Program Development - 116,414 112,814 117,572 4,758 4.22% 117,572 4,758 4.22%
Unassigned - Salaries
3032-040-99-1220-089-5110-02  Director of Program Development - 42,968 45,328 47,869 2,541 561% 47,869 2,541 S.61%
Unassigned - Salaries
132-040-99-1220-009-5146-02  Director of Program Development - 300 300 300 0 0.00% 200 0 0.00%
Unassigned - Longevity
3032-040-99-1220-099-5255-04  Director of Program Development « 1,148 0 0 0 0.00% 0 0 3.00%
Unassigned -~ Repairs & Maintenance -
| 132-040-99-1220-099-5420-05  Director of Program Development - 247% 972 972 a 0.00% 508 -364 ~37.45%
Unassigned - Office Supplies
3032-040-99-1220-099-5710-06  Director of Program Development - 30 185 185 0 0.00% 185 0 0.00%
Unassigned - In-State Travel
132-040-89-1220-098-5720-06  Director of Program Development - 2,138 588 588 o 0.00% 588 o 0.00%
Unassigned - Qut-of-State Travel/
3032-040-89-1220-099-5730-06  Director of Program Development - 375 681 G681 [¢] 0.00% 681 [+] 0.00%
Unassigned - Dues and Memberships
132-040-99-1220-099-5780-06  Director of Program Development - o a 1] V] 0.00% Q 4] 0.00%
Unassigned - All Other Expenses
3032-040-99-5100-099-5174-99  Director of Program Development - o 5,600 5,600 o 0.00% 5,600 o 0.00%
Unassigned - Fringe on Behalf of
TOTALS FOR: 3032 165,853 166,468 173,767 7,299 4.38% 373,403 6,935 117%
. 40-040-89-1410-099-5110-01  Director of Financial Operations - 97,861 99,258 111,483 12,225 12.32% 111,483 12,225 12.32%
Unassigned - Salaries
3040-040-99-1410-099-5110-02  Director of Financial Operations - 111,329 154,433 194,476 40,043 25.93% 162,578 8,145 5.97%
Unassigned - Salaries
A40-040-99-1410-099-5146-02  Director of Financial Operaﬁons - 1,150 1,150 1,150 o 0.00% 1,150 1] 0.00%
Unassigned - Longevity
3040-040-99-1410-099-5247-04 Director of Financial Operations - 1,830 11,096 11,096 0 0.00% 11,096 0 0.00%
Unassigned - Repairs & Maintenance -
'40-040-99-1410-099-5380-04  [yirector of Financial Operations - 23,175 0 o a D.00% 0 0 0.00%
Unassigned - Other Purchased
3040-040-93-1410-099-5420-05  Director of Financial Operations - 1,360 1,892 7,700 5,808 306.98% 1,188 -704 -37.21%
Unassigned - Office Supplies
140-040-99-1410-099-5710-06  Director of Financial Operations - 387 100 2,500 2,400 2400.00% 1,850 1,750 1750.00%
Unassigned - In-State Travel
3040-040-99-1410-099-5720-06  Director of Financial Opemtions - 1,617 1,750 ] 1,750 -100.00% a -1,750  -100.00%

Unassigned - Qut-of-State Travel/
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3040-040-92-1410-099-3730-06  Director of Financial Operations - 950 953 §50 a 0.00% 950 Q 0.00%
Unassigned - Dues and Memberships
40-040-99-1410-092-5780-06  Director of Financial Operations - 1,499 a 2,000 2,000 100.00% 0 0 L00%
Unassigned - All Other Expenses
2040-040-99-5100-098-5174-99  Director of Financial Operations - o 2,000 2,000 o €.00% 2,000 0 0.00%
Unassigned - Fringe on Behalf of
340-040-99-5300-085-5276-99  Director of Financial Operations - ] 0 0 0 0.00% 0 0 0.00%
Unassigned - Photocopier Lease
TOTALS FOR: 3040 241,149 272,629 333,355 60,726 22.27% 292,295 19,666 7.21%
150-040-99-1230-099-5110-01  Director of External Funding - 15,726 18,321 19,342 1,021 5.57% 19,342 1,021 5.57%
Unassigned - Salaries
o050-040-99-1230-092-5146-01  Director of External Funding - 38 0 0 0 0.00% ¢ 0 0.00%
Unassigned - Longevity
150-040-99-1230-095-5341-04  Director of External Funding - ] o o 0 0.00% L] [+ 0.00%
Unassigned - Communication -
a050-040-59-1230-096-5580-05  Director of External Funding - 60 150 150 0 0.00% 127 23 +15.33%
Unassigned - Other Supplies
" 150-040-99-1230-099-5710-06  Directar of External Funding - o a o 1] 0.00% 0 0 0G.00%
Unassigned - In-State Travel
«J50-040-98-1230-099-5720-06  Director of External Funding - a b] 0 0 0.00% Q [+] 0.00%
Unassigned - Qut-of-State Travel/
TI50-040-99-1230-099-5780-06  Director of External Funding - 1] & 0 0 0.00% 1] 0 0.00%
Unassighed - All Other Expenses
TOTALS FOR: 3050 15,824 18,471 15,492 1,021 5.53% 19,469 998 5.40%
3110-005-10-2353-099-5110-07  Professional Development - District - a3 a [+] 4] 0.00% 0 0 0.00%
Salaries
© 110-005-10-2353-099-5110-03  Professional Development - District - 787 0 ] ] ¢.00% ¢ 0 0.00%
Salaries
3110-005-10-2355-098-5120-03  Professional Development - District - o ] 8,200 8,200  100.00% 8,200 8,200  100.00%
Temp Salaries/Prof. Dev. Subs
110-005-10-2357-095-5110-01  Prafassional Development - District - 10,876 10,466 10,728 262 2.50% 10,728 2652 2.50%
Salaries
3110-005-10-2357-099-5300-04  Professional Development - District - 25,180 33,550 23,550 ] 0.00% 33,550 0 0.00%
Professional and Technical
110-005-10-2357-092-5320-04  Professional ngelopment - District - 3,855 12,500 12,500 1} 0.00% 12,506 4] 0.00%
Tuition
3110-005-10-2357-095-5510-05  Professional Development - District - 2,548 3,650 3,650 Iv] 0.00% 3.650 o 0.00%
Educaticnal Supplies
110-005-10-2357-095-5710-08  Profegsional Development - Distriet - a ¢ 0 Q 0.00% 0 1] 0.00%
In-State Travel
3110-005-10-2357-099-5720-06  Professional Development - District - 250 0 o o 0.00% 0 0 0.00%
Qut-of-State Travel/ Conferences
10-005-10-2357-099-5730-06  Professional Pevelopment - District - 1,325 1,500 33,250 31,750 2116.67% 1,500 ] 0.00%
Pues and Memberships
3110-005-10-2357-099-5780-06  Professional Development - District « 10,213 3,650 3,650 0 0.00% 830 2,820  77.26%
All Other Expenses
i10-005-10-2415-099-5512-05  Professional Development - District - 150 ¢ 0 0 0.00% 0 0 0.00%
Instr. Mat/Clsrm Lib & Ref - Teaching
3110-005-21-2351-099-5110-01  Professional Development - 2,296 3,000 3,000 4] 0.00% 3,600 Q 0.00%
Broadmeadow - Salaries
110-005-21-2353-0599-5110-01  Professicnal Development - 3,512 2,058 li] -2,058 -100.00% 4] -2,058  -100.00%
Broadmeadow - Salaries
a 110-005-21-2355-099-5120-03  Professional Development ~ 6,494 5,125 5,066 -5 -1.15% 5,066 -59 -1.15%
Broadmeadow - Temp Salaries/Prof.
110-005-21-2357-089-5110-01  Professional Development - 5,608 5,155 7,007 1,852 35.93% 7,007 1,852 35.93%
Broadmeadow - Salaries
w F10-005-21-2357-095-5300-04  Professional Development - 855 2,000 [+] 2,000  -100.00% 0 =2,000 -100.00%
Broadmeadow - Professional and
*110-005-21-2357-098-5320-04  Professional Development - 400 2,500 2,500 o 0.00% 2,500 ] 0.00%
Broadmeadow - Tuition
w1 10-005-21-2357-099-5710-06  Professional Develapment - li] a L] o 9.00% [+ 1] G.00%
Broadmeadow - [n-State Travel
“110-005-21-2357-099-5720-08  Professional Developmcnt - aQ 4] a 1} 0.00% 0 0 0.00%
Broadmeadow - Qut-of-State Travel/
- 110-005-21-2357-089-5780-06  Professional Development - 1,714 0 ] 0 0.00% 0 0 0.00%

Broadmeadow - All Other Expenses
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110-005-22-2351-092-5110-07  Professional Devglopment - Eliot - 0 3,000 3,000 . ] 0.00% 3,600 [+ 0.00%
Salaries
110-005-22-2353-099-5110-01  Professional Development - Eliot - 1,975 2,058 ¢ 2,058 -100.00% ¢ 2,058 -100.00%
Salaries
3110-005-22-2355-005-5120-03  Prafessional Development - Eliot - 11,152 5,125 3,123 -2,002 -39.06% 3123 -2,002 -39.06%
Temp Salaries/Prof. Dev. Subs
110-005-22-2357-099-5110-07  Professional Development - Eliot - 4,415 5,155 7,007 1,852 35.93% 7.007 1,852 35.93%
Salaries
3110-005-22-2357-099-5200-04  Professional Development - Eliot - 1,980 2,000 ] <2000 -100.00% 4] <2000 «100.00%
Professional and Technical
-10-005-22-2357-055-5320-04  Professional Development - Eliot - 250 1,500 1,500 1] 0.00% 1,500 ] 3.00%
Tuition
3110-005-22-2357-099-5710-06  Professional Development - Elict - In- 0 1] o 1] 0.00% 0 ] 0.00%
State Travel
10-005-22-2357-0993-5720-06  Professional Bevelopment - Eliot - [+] 1] Q 0 0.00% 4] 0 0.00%
Out-of-State Travel/ Conferences
3110-005-22-2357-099-5780-08  Professional Development - Eliot - All 2,206 0 0 0 0.00% 0 0 4.00%
Other Expenses
10-005-23-2351-099-5110-01  Professional Development - Hiliside - 950 3,000 3,000 Q 0.00% 3,000 Q 0.00%
Salaries
3110-005-23-2353-09%9-5116-01  Professional Development - Hillside - 1,500 2,058 4] -2,058  +100.00% ] -2,058  -100.00%
Salaries
- 10-005-23-2355-099-5120-03  Professional Development - Hillside - 8,768 5,125 3,372 -1,753  -34.20% 3,372 -1,753  -34.20%
Temp Salaries/Prof. Dev. Subs
3110-005-23-2357-009-5110-01  Professional Development - Hillside - 5,343 5,155 7,007 1,852  35.93% 7,007 1,852 35.93%
Salaries
10-005-23-2357-099-5300-04  Professional Development - Hillside - 1,655 2,000 4] 2,000 -100.00% 4] -2,000  ~100.00%
Professional and Technical
3110-005-23-2357-099-5320-04  Professional Development - Hillside - a64 1,500 1,500 0 0.00% 1,500 0 0.00%
Tuition
10-005-23-2357-099-5710-08  Professional Development - Hillside - ] 1] b] o 0.00% a 4] 0.00%
In-State Travel
+$10-005-23-2357-099-5720-06  Professional Development - Hillside - 0 4} 0 o 0.00% i} 0 0.00%
QOut-of-State Travel/ Conferences
10-005-23-2357-0%5%-5780-06 Professional Bevelopment - Hillside - Br2 4] o 0 0.00% 4] 0 0.00%
All Other Expenses
o 10-005-24-2351-095-5110-01  Professional Development - Mitchell - o 3,000 3,000 0 0.00% 3,000 L] 0.00%
Salaries
" 18-005-24-2353-089-5110-01  Professional Development - Mitchell - 1,930 2,058 0 -2,058 -100.00% 0 «2,058 -100.00%
Salaries
- -10-005-24-2355-099-5120-03  Professional Development - Mitchell - 3,921 5,125 3,754 -1,371 -26.75% 3,754 1,371 -26.75%
Temp Salaries/Prof. Dev. Subs
3110-005-24-2357-093-5112-01  Professional Development - Mitchell - 3,540 5,155 7,007 1,852 35.93% 7,007 1,852 35.93%
Salaries
10-005-24-2357-099-5300-04  Professional Development - Mitchell - 1,655 2,000 i} 2,000 -100.00% 0 -2,000  -100.00%
Professional and Technical
S110-005-24-2357-099-5320-04  Professional Devefopment - Mitchell - 215 1,500 1,500 0 0.00% 1,500 0 £.00%
Tuition
10-005-24-2357-099-5710-06  Professional Development - Mitchell - o 0 0 0 0.00% 0 ¢ 0.00%
In-State Travel
3110-005-24-2357-099-5720-06  Professional Development - Mitchell - 0 o 0 ] G.00% [+ 1] 0.00%
Out-of-State Travel/ Conferences
10-005-24-2357-093-5780-06  Professional Development - Mitchell - 1,130 [+ 0 o 0.00% 4] 0 0.00%
All Other Expenses
3110-005-25-2351-09%-5110-01  Professional Development - Newman - 1,138 3,000 3,000 a 0.00% 3.000 0 0.00%
Salaries
10-008-25-2353-099-5110-01  Professional Development - Newman - 5,028 2,058 ¢ -2,058  -100.00% 0 -2,058  -100.00%
Salaries
3310-005-25-2353-099-5120-02  Professional De\.re‘{opmgnt - Newman - 125 a 1} 0 0.00% 0 g 0.00%
: Temp Salaries/Prof. Dev. Subs
10-005-25-2365-099-5120-03  Professional Development - Newman - 3,571 5,125 5,814 689 TR44% 5,814 689  13.44%
Temp Salaries/Prof. Dev. Subs
3110-005-25-2357-089-5110-01  Professional Deve]gpmem - Newman - 8,988 5,155 7,007 1,852 35.93% 7,007 1,852 35.93%
Salaries
10-005-25-2357-099-5300-04  Professional Development - Newman - 1,000 2,000 o -2,000  -100.00% 0 «2,000 -100.00%
Professtonal and Technical
3110-005-25-2357-099-5320-04  Professional De\.rg]()pment - Newnan - 3,814 2,506 2,500 Q 0.00% 2,500 g 4.00%

Tuition
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3110-005-25-2357-099-6710-06  Professional Development - Newman - 470 o Q o 0.00% 0 0 0.00%
In-State Travel
10-005-25-2357-098-5720-06  Professional Development - Newman - Q L] ] 4] 0.00% i) D] 0.00%
Out-of-State Travel/ Conferences
3110-005-25-2357-099-5780-06  Professional Development - Newrnan - 0 [ 0 0 0.00% 0 ¢ 0.00%
All Other Expenses
10-005-25-2415-099-5780-06  Professional Development - Newman - 2,184 0 0 o 0.00% 0 0 0.00%
All Other Expenses ’
3110-005-30-2351-099-5110-01  Professional Development - Potlard - 1] 0 [i] 1] 0.00% 1] 0 0.00%
Salaries
10-005-30-2353-099-5110-01  Professional Development - Pollard - 10,536 11,164 0 -11,164 -100.00% 0 -11,164 -100.00%
Salaries
3110-005-30-2355-089-5120-03  Professional Development - Pollard - 10,477 11,694 9,045 -2,649 22.65% 9,045 -2,649  -22.65%
Temp Salaries/Prof. Dev. Subs
10-005-30-2357-099-5110-01  Professional Development - Pollard - 11,385 10,473 8,029 -2,449 -23.38% 8,024 -2,449 -23.38%
Salaries
3110-005-30-2357-099-5300-04  Professional Deve]opment - Pollard - 5,000 5,000 0 5,000 -100.00% 0 5,000  -100.00%
Professional and Technical
10-005-30-2357-099-5320-04  Professional Development - Pollard - 216 10,500 10,500 0 0.00% 10,500 Q 0.00%
Taition
3110-005-30-2357-099-5710-06  Professional Development - Pollard - (220} 0 0 ] 0.00% ¢ 0 0.00%
In-State Travel
10-005-30-2357-099-5720-06  Professional Development - Pollard - 5,426 5,000 5,000 0 0.00% 5,000 0 0.00%
Cut-of-State Travel/ Conferences
3110-005-30-2357-093-5780-06  Professional Development - Pollard - 13,416 4} 0 0 0.00% (] o 0.00%
All Other Expenses
10-005-40-2351-055-5110-07  Professional Dmlopment - NHS - 1} 0 ] [+] 0.00% g 0 6.00%
Salaries
3110-005-40-2353-099-5110-01  Professional Pevelopment - NHS - 28,137 11,164 ] 11,164 ~100.00% Q -11,164  -100.00%
Salaries
1G-005-40-2355-099-5120-03  Professional Development - NHS - 7,367 11,684 11,861 167 1.43% 11,861 167 1.43%
Temp Salaries/Prof. Dev. Subs
37 10-005-40-2357-095-5110-01  Professicnal Development - NHS - 13,795 13,737 11,354 «2,383 <17.35% 11,354 -2,383 «17.35%
Salaries
10-005-40-2357-089-5300-04  Professional Development - NHS - 2,330 5,000 [+] -5,000 -100.00% 4] -5,000 -100.00%
Professional and Technical
»110-005-40-2357-089-5320-04  Professional Development - NHS - 113 17,000 17,000 4] 0.00% 17,000 0 0.00%
Tuition
~*10-005-40-2357-099-5710-06  Professional Development - NHS - [n- ] o ] 0 0% o] 1] 0.00%
State Travel
-.10-005-40-2357-098-5720-06  Professional Development - NHS - 3,962 5,000 5,000 0 0.00% 5,000 o 0.00%
Out-of-State Travel/ Conferences
2410-005-40-2357-093-5780-06  Professional Development - NHS - All 9,482 ¢ 0 0 0.00% ] 0 0.00%
Other Expenses
10-040-21-2351-095-5110-01  Professional Development - 31,865 16,466 26,628 10,162 61.72% 26,628 10,162 G1.72%
Broadmeadow - Salaries
3110-040-21-2351-G86-5146-01  Professional Development - 0 110 220 110 100.00% 220 110 100.00%
Broadmeadow - Longevity
10-040-21-2351-095-5147-07  Professional Development - 769 400 o -400 -100.00% 0 -400  -100.00%
Broadmeadow - Alt. Longevity
3110-040-21-2351-099-5510-05  Professional Development - 230 0 0 n] 0.00% V] ] 0.00%
Broadmeadow - Educational Supplies
10-040-22-2351-098-5110-01  Professional Development - Eliot - 3,711 16,456 26,628 10,162 61.72% 26,620 10,162 61.72%
Salaries
3110-040-22-2351-099-5146-01  Professional Development - Eliot - 4 110 220 110 100.00% 220 110 100.00%
Longevity
10-040-22-2351-099-5147-01  Professional Development - Eliot - Alt. 769 400 o -400  -100.00% 0 -400  -100.00%
Longevity
3110-040-22-2351-089-5510-05  Professional Development - Eliot - 428 0 Q o 0.00% 0 L] 0.00%
Educational Supplies
. 10-040-23-2351-098-5110-01  Professional Development - Hillside - 31,711 16,466 26,620 10,162 61.72% 26,628 10,162 61.72%
Salaries
3110-040-23-2351-099-5146-01  Professional De\;e}opment - Hillside - 0 110 220 110 100.00% 228 "M 100.00%
Longevity
10-040-23-2351-099-5147-01  Professional Development - Hillside - 769 400 o -400  -100.00% 0 -400  -104.00%
Alt. Longevity
3110-040-23-2351-099-5510-05  Professional Development - Hillside - 90 ¢ o o 0.00% a o 0.00%

Educational Supplies



FY 08 School Committee’s Operating Budget Recommendation with Override  Fiscal Year: 2008
Needham Public Schools

FYO6 FYOTTM  FY03 Total FY08 $C
ACCOUNTNO Account Description Actuals  Budget  Reguest $Chg  BCH  pecwowq FOhe % CH
3110-040-24-2351-099-5110-07  Professional Development - Mitchell - 3t 16,466 26,628 10,162 61.72% 26,528 10,162 61.72%
Salaries
10-040-24-2351-095-5146-0%  Professional Develgpment - Mitchell - ] 110 220 110 100.00% 220 110 100.00%
Loungevity
3110-040-24-2351-099-5147-01  Professional Development - Mitcheli - 769 400 0 -400  -100.00% ¢ 400 -100.00%
Alt. Longevity
10-040-24-2351-099-5510-05  Professional Development - Mitchell - a 0 0 4] 0.00% 0 4] 0.00%
’ Educational Supplies
3110-040-25-2351-098-5110-01  Professional Development - Newman - 31,929 16,466 26,628 10,162 61.72% 26,628 10,162 61.72%
Salaries
$0-040-25-2351-093-5146-01  Professional Development - Newman - 0 1i0 220 116G 190.00% 220 110 100.00%
Longevity
3110-040-25-2351-099-5147-01  Professional Development - Newman - 769 400 i} -400  -100.00% 0 -400  -100.00%
Alt. Longevity
10-040-25-2351-099-55610-05  Professional Development - Newmarn - [+ 0 4] 2] 0.00% o o 0.00%
Educational Supplies
TOTALS FOR: 3116 445,541 363,812 398,216 34,404 9.46% 363,645 ~166 ~0.05%
20-040-99-1420-099-5300-04  EAP - Unassigned - Professional and 8,000 9,000 9,000 0 0.00% 9,000 4] 0.00%
Technical
TOTALS FOR: 1120 8,000 9,000 9,000 0 0.00% 9,000 4 3.00%
3121-040-99-1420-099-5510-05  Staff 504 Accomodations - Unassigned 1,198 5,000 5,000 L4 0.00% 4,250 <750 -15.00%
- Educational Supplies
TOTALS FOR: 3121 1,198 5,000 5,000 0 0.00% 4,250 750 -15.00%
3122-005-10-2305-099-5110-01  Lane Changes/ Sick Buy Back - District 0 308,424 293450 14,974 -4, 86% 243,450 64,974  -21.07%
- Salaries
TOTALS FOR: 3122 ¢ 308,424 293,450 -14,974 -4.86% 243,450 -54,974  -21.07%
30-005-10-2325-099-5120-03  Sub Callers - District - Temp 15,001 16,550 16,964 414 2.50% 16,964 414 2.50%
Salaries/Prof. Dev. Subs
TOTALS FOR: 3130 15,007 16,550 16,964 414 2.50% 16,964 414 2.50%
31-005-10-2325-099-5126-03  Sybstitutes - District - Classroom Subs 11,915 H o 0 0.00% o 0 0.00%
2131-005-21-2325-089-5125-03  Substitutes - Broadmeadow - Café o 4] 1] 0 0.00% o )] 0.00%
Subs
©"31-005-21-2325-099-5126-03  Substitutes - Broadmeadow - 11,943 33,071 33,898 B27 2.50% 33,598 827 2.50%
Classreom Subs
«31-005-22-2325-099-5125-03  Substitutes - Eliot - Café Subs 0 G 0 0 0.00% 0 o £.00%
3131-005-22-2325-099-5126-00  Substitutes - Eliot « Classrcom Subs 10,328 22,358 22,0917 559 2.50% 2297 550 2.50%
31-005-23-2325-099-5125-03  Substitutes - Hillside - Café Subs 0 ¢ 4] 0 0.00% 0 4] 0.00%
3131-005-23-2325-099-5126-03  Substitutes - Hillside - Classroom Subs 10,431 25,721 26,364 643 2.50% 26,364 643 2.50%
31-005-24-2325-095-5125-03  Substitutes - Mitchell - Café Subs 4] 4 Q 0 0.00% 0 1] 0.00%
2131-005-24-2325-099-5126-08  Sybstitutes - Mitchell - Classroom 15,772 25,597 26,237 640 2.50% 26,237 640 2.50%
Subs
= T31-005-25-2325-099-5125-03  Substitutes - Newman - Café Subs o 4] o 0 0.00% 0 4] 3.00%
31-005-25-2325-086-5126-03  Substitutes - Newman - Classroom 27,496 41,728 42,771 1,043 2.50% 42,771 1,043 2.50%
Subs
3131-005-30-2325-099-5125-03  Substitutes - Pollard - Café Subs 12,651 15,375 15,759 384 2.50% 15,759 364 2.50%
.31-D05-30-2325-099-5126-03  Substitutes - Pollard ~ Classroom Subs 19,410 58,320 70,028 1,708 2.50% 70,028 1,708 2.50%
3131-005-30-2325-099-5127-03  Substitutes - Pollard - Permanent Subs 33,146 36,623 34,051 2,572 -7.02% 34,051 2,572 -7.02%
31-005-40-2325-089-5125-03  Substitutes - NHS - Café Subs 13,430 15,375 15,759 384 2.50% 15,759 384 2.50%
«131-005-40-2325-095-5126-03  Sybstitutes - NHS - Classroom Subs 20,930 87,129 89,307 2,178 2.50% 89,307 2,178 2.50%
A131-005-40-2325-099-5127-03  Substitutes - NHS - Permanent Subs 32,898 36,623 34,051 2,572 -7.02% 34,051 -2,572 7.02%
TOTALS FOR: 3131 220,350 407,920 411,142 3,222 0.79% 411,142 3,202 0.79%
3132-006-10-2357-099-5710-08  Curriculutn Development - District - 471 ¢ o 0 0.00% 0 0 0.00%
In-State Travel
i32-005-10-2357-099-5720-06  Curriculum Deveiopment - District - ] 4] 0 0 0.00% [+] 0 0.00%
Cut-of-State Travel/ Conferences
3132-005-10-2410-099-5517-05  Curriculum Development - District - 1] 4] a 0 0.00% -1,350 -1,350 7

Textbaoks/ Workbooks



FY 8 School Committee’s Operating Budget Recommendation with Override ~ Fiscal Year: 2008
Needham Public Schools

o
FYO6 FYOTTM  FYG8 Total FY08 5C

ACCOUNTNG Account Description Actuals Budget Request $ Chg % CH Ree w/Ovrd $Che % CH
3132-005-10-2415-099-5512-05  Curriculum Development - District - 0 ] 0 ¢ 0.00% 0 o 0.00%
. Instr. Mat/Clsrm Lib & Ref - Teaching
32-005-10-2430-099-5510-05  Curriculum Development - District - 0 ) 0 o 0.00% 0 0 0.00%
Educational Supplies
3132-005-10-2451-040-5255-04  Curricuium Development - District - 0 1,200 1,200 0 0.00% 1,200 0 8.00%
Repairs & Maintenance - Technology
32-D05-10-2455-093-5524-03  Curriculum Development - District - o 4] ’] n] 0.00% 0 0 0.00%
Instructional Software
3132-005-21-2353-099-5116-01  Curriculum Development - 0 o 9,914 9914 100.00% 9,914 9,914  100.00%
Broadmeadow - Salaries
32-005-21-2353-099-5300-04  Curriculum Development - 4] 0 4] [+ 0.00% i [+ 0.00%
Broadmeadow - Professionai and
32-005-21-2357-099-5110-01  Curriculum Develgpment - 4] 0 1] Q 0.00% ] 1] 0.00%
Broadmeadow - Salaries
32-005-21-2357-089-5300-04  Curriculum Development - ] 0 2,000 2,000 100.00% 2,000 2,000 100.00%
Broadmeadow - Professional and
3132-005-21-2357-099-5720-06  Curriculum Development - 0 0 0 o 0.00% 0 ] 0.00%
Broadmeadow - Qut-of-State Travel/
32.005-21-2410-089-5517-05  Curriculum Development - 125 4] 979 o 0.00% 879 1] 0.00%
Broadmeadow - Textbooks/
3132-005-21-2415-099-5512-05  Curriculum Development - D 4] ] 0 3.00% b] 1] 0.00%
Broadmeadow - Instr. Mat/Clsrm Lib
32-005-21-2430-099-5510-05  Curriculum Development - 55 ] o 0 0.00% 0 0 8.00%
Broadmeadow - Educational Supplies
3132-005-21-2455-099-5524-03  Curriculum Development - o o o 0 0.00% o 0 0.00%
Broadmeadow - Instructional Software
32-005-22-2353-096-5110-01  Cyrriculum Development - Eliot - 0 0 2,914 8,914  100.00% 9,914 8,914  100.00%
Salaries
3132-005-22-2353-099-5300-04  Curricuium Development - Eliot - Li] 0 4] 4] 0.00% a V] 0.00%
Professional and Technical
32-005-22-2357-089-5110-01  Curriculum Development - Eliot - 0 0 o 0 0.00% o o 0.00%
Salaries
3132-005-22-2357-099-5300-04  Curriculum Development - Eliot - 0 o 2,000 2,000 100.00% 2,000 2,000 100.00%
Professional and Technical
32-005-22-2410-099-5517-05  Currdenlum Development - Eliat - 189 662 662 4] 0.00% 662 1] 0.00%
Textbooks/ Workbooks
3132-005-22-2415-099-5512-05  Curriculzm Development - Eliot - 29 0 o ] 0.00% 0 ¢ 0.00%
Instr, Mat/Clsrm Lib & Ref - Teaching
32-005-22-2430-089-5510-05  Curriculum Development - Eliot - o 0 0 ¢ 0.00% 0 ¢ 0.00%
Educational Supplies
3132-005-22-2455-099-5524-03  Curriculum Development - Eliot - 0 0 0 ] 0.00% o 0 0.00%
Instructional Software
32-005-23-2353-089-5110-01  Cyrriculum Development - Hillside - ] 0 9,915 9,815  100.00% 9,915 9,915  100.00%
Salaries
3132-005-23-2353-099-5300-04  Curriculum Development - Hillside - o 0 ] o 0.00% ] 0 0.00%
Professionai and Technical
32-005-23-2357-099-5110-01  Curriculum Development - Hillside - o 0 0 o 0.00% 0 o 0.00%
Salaries
3132-005-23-2357-099-5300-04  Curriculum Development - Hillside - 4] ] 2,000 2,000 100.00% 2,000 2,000 100.00%
Professional and Technical
32.005-23-2410-099-5517-05  Cprriculum Development - Hillside - kit 762 762 [} 0.00% 762 0 0.00%
Textbooks/ Workbooks
3132-005-23-2415-099-5512-05  Curriculum Development - Hillside - o 0 0 o 0.00% 0 0 0.00%
Instr. Mat/Clsrm Lib & Ref - Teaching
32.005-23-2430-099-5510-05  Curriculum Development - Hillside - 0 0 0 o 0.00% ] (] 0.00%
Educational Supplies
$132-005-23-2455-089-5524-03  Curriculum Development - Hillside - o 0 0 o 0.00% 0 0 0.00%
Instructional Software
32-005-24-2353-099-5110-01  Currieulum Deve]opment - Mitchell - Q 1} 9,915 9,915 100.00% 9,915 9,915 100.00%
Salaries
@1 32-005-24-2353-053-5300-04  Curriculum Dg\.relopment - Mitchell - Q 1] 4] ] 0.00% 0 0 ¢.00%
Professional and Technical
~*32-005-24-2357-099-5110-01  Curriculum Development - Mitchell - 0 0 (] o 0.00% 0 0 0.00%
Salaries
- 32:005-24-2357-099-5300-04  Curriculum Development - Mitchell - o 0 2,000 2,000 100.00% 2,000 2,000 100.00%

Professional and Technical



FY O8 Schoot Committee’s Operating Budget Recommendation with Override Fiscal Year: 2008

Needham Public Schools
e —
FYO6 FYO!ITM  FY0S Total FYD8 5C
ACCOUNTNO Account Description Actusls  Budget  Request  *CMe BCH  piong  $Che ®CH
3132-005-24-2410-089-5517-05  Curriculum Development - Mitchell - 702 758 758 0 0.00% 758 0 0.00%
Textbooks/ Workbooks
132-005-24-2415-099-5512-05  Curriculum Development - Mitchell - 0 o 0 IV 0.00% 0 0 0.00%
Instr. Mat/Clsrm Lib & Ref - Teaching
3132-005-24-2430-099-5510-05  Curriculur Development - Mitchell - 0 0 o 0 0.00% [+} 0 0.00%
Educational Supplies
132-005-24-2455-033-55624-08  Curriculum Development - Mitchell - ¢ 0 0 0 0.00% ] (] 0.00%
Instructional Seftware
23132-005-23-2353-099-5110-01  Curriculum Development - Newman - 0 [ 9,915 9,915  100.00% 9,915 9,915  100.00%
Salaries
132-005-25-2353-099-5300-04  Curriculum Development - Newman - 0 0 0 0 0.00% [ o 0.00%
Professional and Technical
3132-005-25-2357-099-5110-01  Curriculum Development - Newman - ¢ 0 0 0 0.00% 0 0 0.00%
Salaries
132-005-25-2357-099-5300-04  Curriculum Development - Newman - 0 0 2,000 2,000 100.00% 2,000 2,000 100.00%
Professional and Technical
3132-005-25-2410-099-5517-053  Curriculum Development - Newman - 1,160 1,236 1,236 0 0.00% 1,236 i) £.00%
Textbooks/ Workbooks
132-005-25-2415-089-5512-05  Curriculum Development - Newman - i} 0 ] 0 0.00% 0 0 0.00%
Instr. Mat/Clsem Lib & Ref - Teaching
3132-005-25-2430-0€9-5510-05  Curriculum Development - Newman - 0 0 0 [ 0.00% 1] 0 0.00%
Educational Supplies
132-005-25-2455-098-5524-03  Cyrriculum Development - Newman - 0 ¢ 0 0 0.00% 0 0 0.00%
Instructional Software
3132-005-26-2352-089-5110-01  Cyyriculum Development - High Rock 0 ] 0 (] 0.00% 0 0 0.00%
- Salaries
132-005-26-2353-098-5300-04  Curriculum Development - High Rock ¢ 0 0 ¢ £.00% ¢ o 0.00%
- Professional and Technical
3132-005-26-2357-099-5110-01  Curriculum Development - High Rock 0 o o 0 0.00% 0 0 0.00%
- Salaries
132-005-26-2357-099-5300-04  Cyrriculum Pevelopment - High Rock L4} 0 0 (] 0.00% 0 (] 0.00%
- Professional and Technical
3132-005-30-2353-099-5110-01  Curriculum Development - Pollard ~ 0 ] 19,021 19,021 100.00% 19,021 19,021 100.00%
Salaries
132-005-30-2353-099-5300-04  Curriculum Development - Pollard - 0 ] o 0 0.00% 0 0 0.00%
Professicnal and Technical
$132-005-30-2357-099-5110-01  Curriculum Development - Pollard - 0 o 0 0 0.00% 0 0 0.00%
Salaries
132-005-30-2357-099-5300-04  Curriculum Development - Pollard - ¢ o 5,000 5000  100.00% 5,000 5,000  100.00%
Professional and Technical
+132-005-30-2410-098-5517-05  Curriculum Development - Pollard - 788 2,023 2,023 [+ 0.00% 2,023 o 0.00%
Texthooks/ Workbooks
~132-005-30-2415-098-5512-05  Curricutum Development - Pollard - o 0 o 0 0.00% 0 0 0.00%
Instr. Mat/Clsrm Lib & Ref - Teaching
» 132-005-30-2430-098-5510-05  Curriculum Development - Pollard - 0 0 (] 0 0.00% 0 0 0.00%
Educational Supplies
"132-005-30-2455-099-5524-03  Curriculum Development - Poliard - 0 0 0 0 0.00% 0 0 0.00%
Instructional Software
. 132-005-40-2353-089-5110-01  Curriculum Development - NHS - a 0 19,022 18,022 100.00% 19,022 19,022 100.00%
Salaries
*132-005-40-2353-099-5300-03  Curriculum Development - NHS - 0 0 ¢ 0 0.00% 0 0 0.00%
Professional and Technical
.32-005-40-2357-095-5110-01  Curriculum Development - NHS - 0 L] a 0 0.00% 1] D 0.00%
Salaries
3132-005-40-2357-089-5300-04  Curriculum Development - NHS - 0 i 5,000 5000  100.00% 5,000 5000 100.00%
Professional and Technical
'32-005-40-2410-099-5517-05  Curriculumn Development - NHS - 23 2,580 2,580 0 0.00% 2,580 0 0.00%
Textbooks/ Workbooks
3132-005-40-2415-099-5512-05  Currieulum Development - NHS - 0 0 [+ 0 0.00% 0 (] 0.00%
Instr. Mat/Clsrm Lib & Ref - Teaching
'32-005-40-2430-098-5510-05  Curriculum Development - NHS - 0 ¢ 0 0 0.00% o 0 0.00%
Educational Supplies
3132-005-40-2455-089-5524-03  Curriculum Deve}opment -NHS - 0 1] 1} )] 0.00% 1] 1] 0.00%
Instructional Software
'32-040-10-2210-0%0-5110-01  Cyyriculum Development - District - 6 0 0 v 0.00% 0 0 0.00%
Salaries
3132-040-10-2210-080-3380-04  Curriculum Development - District - 0 0 [4] 0 0.00% 0 0 0.00%%

Other Purchased Services



FY (08 School Committee’s Operating Budget Recommendation with Override Fiscal Year: 2008

Needham Public Schools
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ACCOUNTNO Account Description Achuais Fgﬁ)';raa':lM Fgg;l::tm $Che BCH Qo owa  $Che % CH
3132-040-10-2210-090-5420-05  Curriculum Development - District - 0 (] 0 0 0.00% 0 o 0.00%
Office Supplies
TOTALS FOR: 3132 3,853 10,200 117,816 107,616 1,055.06% 116,466 106,266 1,041.82%
3133-005-10-2430-099-5510-05  General Supplies, Services & 5911 39,816 39,816 14 0.00% 23,851 ~15,965 A0.10%
Equipment - District - Educational
33-005-10-2440-093-5311-04  General Supplies, Services & o 19,000 34,000 15000  78.95% 24,000 5000  26.32%
Equipment - District - Advertising
3133-005-10-2440-099-5345-04  (Jeneral Supplies_ Services & 13,660 4,600 4,000 0 0.00% 4,000 li] 0.00%
Equipment - District - Printing &
33-005-10-2440-098-5380-04  General Suppties, Services & 32,483 ) ) +] 0.00% 0 0 4.00%
Equipment - District - Other
3133-005-10-2440-099-5710-06  General Supplies, Services & 3,108 4,000 4,000 o 0.00% 4,600 0 0.00%
Equipment - District - In-State Travel
33-005-10-2440-099-5720-08  General Supplies, Services & 0 0 0 0 0.00% 1] 4] 0.00%
Equipment - District - Qut-of-State
3133-005-10-2440-095%-5730-06  General Supplies, Services & Q 37616 are16 Q 0.00% 37.616 ] 0.00%
Equipment - District - Dues and
33-005-21-2420-099-5247-04  General Supplies, Services & 0 ¢ 9,371 9,371  100.00% 9,371 9,371  100.00%
Equipment - Broadmeadow - Repairs
3133-005-21-2430-099-5510-05  General Supplies, Services & 0 2,176 2,176 o 4.00% 2,176 0 0.00%
Equipment - Broadmeadow -
33-005-21-2440-093-5345-04  Geaneral Supplies, Services & 1,980 8s7 B57 a 0.00% 857 4] 0.00%
Eguipment - Broadmeadow - Printing
3133-005-21-2440-0953-5710-068  (General Supplies, Services & 33 500 500 0 0.00% 500 1] 0.00%
Equipment - Broadmeadow - In-State
33-005-21-2440-099-5720-06  (eneral Suppiies, Services & 0 0 o 0 0.00% 0 ] 0.00%
Equipment - Broadmeadow - Qut-of-
3133-005-22-2420-0599-5247-04  (eneral Supp]jes, Services & 0 0 4,192 4,192 100.00% 4,192 4,192 100.00%
Equipment - Eliot - Repairs &
33-005-22-2430-099-5510-05  General Supplies, Services & [ 1,471 1411 1] 0.00% 1,471 4] 0.00%
Equipment - Eliot - Educationat
3133-005-22-2440-0953-5345-04  General Supplies, Services & 621 BS7 857 4] 0.00% a57 0 0.00%
Equipment - Elict - Printing & Binding
33-005-22-2440-055-5710-068  General Supplies, Services & 26 500 500 0 0.00% 500 0 0.00%
Equipment - Eliot - In-State Travel
3133-005-22-2440-099-5720-06  General Supplies, Services & 4] a a o 0.00% [+ 0 0.00%
Equipment - Eliot - Qut-of-State
33-005-23-2420-099-5247-04  General Supplies, Services & 0 0 5,160 5160  100.00% 5,160 5,160  100.00%
Equipment - Hillside - Repairs &
3133-005-23-2430-099-5510-05  General Supplies, Services & V] 1,693 1,693 1} 0.00% 1,693 4] 0.00%
Equipment - Hillside - Educational
33-005-23-2440-099-3345-04  (eneral Supplies, Services & 896 857 857 0 0.60% asy o 0.00%
Equipment - Hillside - Printing &
3133-005-23-2440-0989-5710-08  General Supplies, Services & 0 500 500 0 0.00% 500 1] 0.00%
Equipment - Hillside - In-State Travel
33-005-23-2440-098-5720-06  General Supplies, Services & ] o ] 0 0.00% 0 0 0.00%
Equipment - Hillside - Out-of-State
3133-005-24-2420-099-5247-04  General Supplies, Services & 0 4 5,649 5,649 T00.00% 5,649 5,649 100.00%
Equipment - Mitcheli - Repairs &
33-005-24-2430-099-5510-05  (General Supplies, Services & 0 1,684 1,684 0 ©.00% 1,684 4] 0.00%
Equipment - Mitcheli - Educational
3133-005-24-2440-099-5345-04  General Supplies, Services & 1,096 857 857 0 0.00% 857 0 000%
Equipment - Mitchell - Printing &
33-005-24-2440-092-5710-08  (General Supp]_ies, Services & 238 500 500 Q 0.00% 500 a 0.00%
Equipment - Mitchell - In-State Trave!
3133-005-24-2440-095-5720-06  General Supp]jes} Services & 0 0 0 Q 0.00% 0 0 £.00%
Equipment - Mitchell - Out-of-State
33-005-25-2420-085-5247-04  General Supplies, Services & o o 2,160 9,160  100.00% 4,160 9,160 1040.00%
Equipment - Newman - Repairs &
3133-005-25-2430-099-5510-05  General Supplies, Services & 765 2,746 2,746 0 0.00% 2,746 0 0.00%
Equipment - Newman - Educational
33-005-25-2440-099-5345-04  General Supplies, Services & 1,236 857 857 0 0.00% 857 1] 0.00%
Equipment - Newman - Printing &
3133-005-25-2440-089-5710-06  General Supplies, Services & 1,011 500 500 0 0.00% 500 o 0.60%

Equipment - Newman - In-State Travel



FYO8 Schoel Committee’s Operating Budget Recommendation with Override Fiscal Year: 2008

Needham Public Schools
L T
FYO6  FYQ7TM  FY08 Tatal FY08 5C
ACCOUNTNO Account Description Actuals Budget Request $Chg % CH Rec wiOvrd $Chg % CH
3133-005-25-2440-089-5720-06  General Supplies, Services & 0 0 0 0 0.00% o o 0.00%
Equipment - Newman - Out-of-State
133-005-26-2420-098-6247-04  General Supplies, Services & 0 0 o 0 0.00% 0 0 0.00%
Equipment - High Rock - Repairs &
3133-005-30-2420-099-5247-04  General Supplies, Services & ] (] 24,719 24,219 100.00% 24,719 24,719 100.00%
Equipment - Pollard - Repairs &
133-005-30-2430-089-5510-05  General Supplies, Services & 4,116 4,496 4,496 0 0.00% 4,496 o 0.00%
Equipment - Pollard - Educational
3133-005-30-2440-099-5345-04  General Supplies, Services & 672 857 857 o 0.00% 857 0 0.00%
Equipment - Pollard - Printing &
133-005-20-2440-099-5710-06  General Supplies, Services & 0 1,000 1,000 0 0.00% 1,000 0 0.00%
Equipment - Pollard - In-State Travel
3133-005-30-2440-098-5720-06  General Supplies, Services & 0 o o 0 0.00% 0 4} 0.00%
Equipment - Pollard - Out-of-State
133-005-40-2420-089-5247-04  General Supplies, Services & i 0 28,644 28,644  100.00% 28,644 28,644  100.00%
Equipment - NHS - Repairs &
3133-005-40-2430-099-5510-05  General Supplies, Services & 2,975 5,734 5734 0 0.00% 5734 0 0.00%
Equipment - NHS - Educationat
133-005-40-2440-099-5345-04  General Supplies, Services & ¢ a5y 857 0 0.00% 857 o 0.00%
Equipment - NHS - Printing & Binding
3133-005-40-2440-099-5710-06  General Supplies, Services & 179 1,500 1,500 o 0.00% 1,500 0 0.00%
Equipment - NHS - In-State Travel
133-005-40-2440-099-5720-06  General Supplies, Services & ] 0 0 0 0.00% 0 o 0.00%
Equipment - NHS - Qut-of-State
3133-005-99-9400-099-5320-99  General Supplies, Services & o o 0 o 0.00% 0 0 0.00%
Equipment - Unassigned - Tuition
133-040-99-4210-099-5241-04  General Supplies, Services & 0 0 0 0 0.00% 0 0 0.00%
Equipment - Unassigned - Repairs &
3133-040-95-4210-099-5460-05  General Supplies, Services & ] 0 o 0 0.00% i} o 0.00%
Equipment - Unassigned -
133-040-99-4210-098-5780-06  General Supplies, Services & [+ ¢ 0 o 0.00% 0 0 0.00%
Equipment - Unassigned - Alt Other
3133-040-99-4220-098-5241-04  General Supplies, Services & 0 0 0 0 0.00% o 0 0.00%
Equipment - Unassigned - Repairs &
133-040-99-4220-099-5430-05  General Supplies, Services & 0 0 [+ 0 0.00% 0 ¢ 0.00%
Equipment - Unassigned - Building
3133-040-99-4220-099-5780-068  General Supplies, Services & [ o o 0 0.00% 0 1} 0.00%
Equipment - Unassigned - All Other
133-040-98-4230-095-5241-04  General Supplies, Services & [ o 0 o 0.00% 1] 0 0.00%
Eguipment - Unassigned - Repairs &
3133-040-99-4230-099-5430-05  General Supplies, Services & 0 0 0 o 0.00% o 0 0.00%
Equipment - Unassigned - Building
133-040-99-4230-099-5780-05  General Supplies, Services & ] 0 [ 0 0.00% 0 [+ 0.00%
Equipment - Unassigned - All Other
3133-040-99-4300-0592-5240-04  (General Supp]ies. Services & ] o 1} [} 0.00% 0 o 0.00%
Equipment - Unassigned - Repairs and
“33-040-99-7300-099-5850-99  General Supplies, Services & 0 0 0 ] 0.00% o 0 0.00%
Equipment - Unassigned - Additional
3133-040-99-7350-099-5656-59  General Supplies, Services & ] 0 0 0 0.00% 0 0 £.00%
Equipment - Unassigned - Capital
TOTALS FOR: 3133 71,006 135,431 237,326 101,895 75.24% 211,361 75,930 55.07%
3141-005-10-2420-099-5247-04  Production Center/ Mail Room - 2,878 27,753 27,753 1} 0.00% 27,753 0 0.00%
District - Repairs & Mairtenance -
41-005-10-2440-099-5341-04  Production Center/ Mail Room - 22,709 42,160 42,160 (] 0.00% 42,160 0 0.00%
District - Communication - Postage
3141-040-95-1230-099-5110-03  Production Center/ Mail Room - 37,034 38,886 41,063 2377 5.60% 41,063 2177 5.60%
Unassigned - Salaries
41-040-86-1230-099-5280-04  Production Center/ Mait Room - 29 0 0 Q 0.00% 0 0 0.00%
Unassigned - Other Purchased
#141-040-99-1230-098-5420-05  Production Center/ Mail Room - 0 0 o 0 0.00% 0 (] 0.00%
Unassigned - Office Supplies
41-040-99-5300-093-5276-92  Praduction Center/ Mail Room - 10,335 (] 0 0 0.00% I+ 0 0.00%
Unassigned - Photocopier Lease
9141-040-95-7300-099-5850-95  Producticn Center/ Mail Room - 20,936 [ b] 0 0.00% o ] ©.00%
Unassigned - Additional Equipment
TOTALS FOR: 314) 93,920 108,799 110,976 2177 2.00% 110,976 2177 2.00%



FY O8 School Committee’s Operating Budget Recommendation with Override Fiscal Year: 2008
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FYQ6 FYQ7TM  FY08 Total FY08 5C
ACCOUNTNG Account Description Actuals Budget Request 3 Che % CH Rec wiOved $Chg % CH
3150-040-99-1450-089-5110-03  Administrative Technology - 77,445 78,340 81,707 2,367 2.98% 81,707 2,367 2.98%
Unassigned - Salaries
150-040-89-1450-099-5146-03  Administrative Technology - 113 0 o 0 0.00% 0 0 0.00%
Untassigned - Longevity
3150-040-53-1450-099-5255-04  Administrative Technology - 26,000 26,000 30,200 4,200 16,15% 30,200 4,200 16.15%
Unassigned - Repairs & Maintenance -
150-040-99-1450-098-5510-05  Administrative Technology - 0 5,000 5,000 o 0.00% 5,000 ¢ 0.00%
Unassigned - Educational Supplies
3150-040-99-1450-099-5523-05  Administrative Technology - o o 3,000 3,000  100.00% 0 0 0.00%
Unassigned - Instrnictional Hardware
50-040-95-1450-099-5524-05  Administrative Technology - 0 6,200 18,500 12,300  198.39% 18,500 12,300  190.39%
Unassigned - Instructional Software
3150-040-99-1450-099-5710-06  Administrative Technology - 195 0 ars 7S 100.00% 4} ] 0.00%
Unassigned - In-State Travel
50-040-99-1450-098-5720-06  Administrative Technology - 5,245 5,750 5525 225 -3.91% 5,525 225 -3.91%
Unassigned - Out-of-State Travel/
3150-040-99-4400-099-5110-03  Administrative Technology - 66,531 71,538 73,327 1,789 2.50% 73,327 1,789 2.50%
Unassigned - Salaries
50-040-59-4400-098-5146-03  Administrative Technology - 150 300 300 0 0.00% 300 0 0.00%
Unassigned - Longevity
2150-040-99-4400-099-5255-04  Administrative Technology - 4,837 10,500 17,500 7,000 66.67% 11,500 1,000 9.562%
Unassigned - Repairs & Maintenance -
50-040-99-4400-009-5510-05  Administrative Technology - 27,228 22,140 22,140 0 0.00% 13,478 8,661  -3912%
Unassigned - Educational Supplies
3150-040-59-4400-099-5780-06  Administrative Technology - 0 0 o 0 0.00% 0 o 0.00%
Unassigned - Al Other Expenses
50-040-58-4450-099-6110-03  Administrative Technology - 25,077 26,447 27,235 789 2.98% 27,236 789 2.98%
Unassigned - Salaries
3150-040-59-4450-099-5146-03  Administrative Technology - k] ¢ o 0 0.00% o o 0.00%
Unassigned - Longevity
50-040-99-4450-093-5265-04  Administrative Technology - 4,000 4,000 5,000 1,000 25.00% 5,000 1,000 25.00%
Unassigned - Repairs & Maintenance -
3150-040-99-4450-099-5510-05  Administrative Technology - 1,413 8,200 6,200 2,000 -24.39% 6,200 -2,000  -24.39%
Unassigned - Educational Supplies
50-040-99-4450-099-5525-05  Administrative Technology - 0 o 0 ¢ 0.00% 0 0 0.00%
Unassigred - Instructionat Technology
3150-040-95-4450-099-5710-06  Administrative Technology - ¢ 150 375 225 150.00% 375 225 150.00%
Unassigned - In-5tate Travel
50-040-99-4450-099-5720-06  Administrative Technology - 0 0 0 0 0.00% 0 [} C.00%
Unassigned - Out-of-State Travel/
3150-040-99-4450-089-5780-06  Administrative Technology - 0 0 [\ [V 6.00% 0 0 0.00%
Unassigned - All Other Expenses
50-340-99-7350-099-5856-99  Administrative Technology - 0 12,300 36,000 23,700  182.68% 0 12,300 -100.00%
Unassigned - Capital Technology (Over
TOTALS FOR: 3150 238,21 277,865 332,385 54,520 19.62% 278,349 484 D.17%
3160-005-58-3300-092-5110-02  Transportation - Unassigned - Salaries 64,784 63,610 72,012 8,402 13.21% 72,012 8,402 1321%
60-005-99-3300-099-5146-02  Transportation - Unassigned - 1,000 1,100 1,100 o 0.00% 1,100 0 0.00%
Longevity
3160-005-99-3300-089-5330-04  Transportation - Unassigned - Regular 204,211 346,596 479,636 163,040 51.50% 413,932 97,336 30.74%
Pupi! Transportation
50-005-99-3300-089-5380-04  Transportation - Unassigned - Other 3,296 7.032 9,532 2,500 35.55% 9,532 2,500 35.55%
Purchased Services
3360-005-95-3300-093-5510-05 Transpottation - Unassigned - 33 4} 600 600  100.00% 600 600  100.00%
Educational Supplies
60-005-98-3300-098-5710-06  Transportation - Unassigned - In-State 17 169 1689 0 0.00% 169 [+ 0.00%
Travet
160-005-99-3300-099-5720-06  Transportation - Unassigned - Qut-of- 0 0 [1] [} 0.00% 0 0 0.00%
State Travel/ Conferences
60-005-99-3300-089-5730-06  Transportation - Unassigned - Dues 48 0 0 o 0.00% 0 0 0.00%
and Memberships
3160-005-69-3300-099-5780-06 Transportation - Unassigned - All 6,161 5,011 5,011 o 0.00% 4,233 778 -15.53%
Other Expenses
60-005-98-6500-099-5110-02  Transportation - Unassigned - Salaries 92 0 0 0 0.00% o ¢ 0.00%
0160-005-99-6900-099-5146-02  Transportation - Unassigned - L[] [} 0 1] 0.00% Q 4] 0.00%

Longevity
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3160-005-99-6900-092-5330-04 Transpgrtatjon - Unassigned - Regular i} [} ] 1} C.00% 4] 4] 0.00%
Pupil Transpertation
160-005-99-6900-093-5380-04 Transpgrtation - Una_gsigned - Other 106 o 1] 0 0.00% a a 0.00%
Purchased Services
3160-005-99-6900-099-5510-05 Transportation - Unassigned - o 0 0 0 0.00% 0 0 0.00%
Educational Supplies
160-005-99-6500-099-5710-06 Transportaﬁon - Unassigned - In-State aQ Q 0 1] 0.00% 0 ] 0.00%
Travel
3160-005-99-5900-099-5720-06  Transportation - Unassigned - Qui-of- ] 0 0 0 0.00% o o D.00%
State Travel/ Conferences
160-005-99-6900-099-5730-08 Transportation - Unassigned - Dues 0 0 0 0 0.00% 0 0 0.00%
and Memberships
3160-005-98-6900-099-5780-08  Transportation - Unassigned - All D 0 ¢ 0 0.00% 0 0 €.00%
Other Expenses
\60-010-99-3300-098-5110-02 Transportation - Unassigned - Salaries 86 g 0 4] 0.00% 0 1] 0.00%
3160-010-99-3300-099-5146-02  Trapsportation ~ Unassigned - [+ a v] i 0.00% 1] ] 0.00%
Longevity
160-010-99-3300-099-5335-04  Transportation - Unassigned - SPED 482,040 487,420 585,827 98,407 20.19% 585,827 98,407 20.19%
Transportation
3160-010-99-3300-059-5380-04 Transportation - Una,ssigned - Other 0 0 bl b] 0.00% 4] 4] D0.00%
Purchased Services
160-010-98-3300-099-5510-05  Transportation - Unassigned - 0 8 8 0 0.00% 8 a 0.00%
Educational Supplies
3160-010-99-3350-092-5710-06 Transpﬂrtaﬁﬁﬂ - Unassigned - In-State 0 v] 4 0 0.00% 0 0 Q.060%
Travel
|60-010-29-3300-009-5720-06 Transportation - Unassigned - Out-of- ] o 4] 0 0.00% 0 0 0.00%
State Travel/ Conferences
3 160-01 0-99-3300-093-5730-06 Transportation - Unassigned - Dues o 3 0 14 0.00% 0 0 0.00%
and Memberships
160-010-99-3300-099-5780-06 Tmmpgttation - Unassigned - All ] [+ 0 0 0.00% ] [+] 0.00%
Other Expenses
~160-035-99-3300-089-5331-04  Transportation - Unassigned - Private ¢ 0 o o 0.00% ¢ ¢ 0.00%
School Transportation
~160-040-99-7500-099-5851-99  Transportation - Unassigned - Motor 0 0 D 0 0.00% o 0 £.00%
Vehicles
_ 160-055-99-3300-089-5710-06  Transportation - Unassigned - In-State 0 0 o ] 0.00% 0 0 0.00%
Travel
2150-055-99-3300-099-5730-06 Transportation - Unassigned - Pues Q 0 L+ o 0.00% 0 0 0.00%
and Memberships
TOTALS FOR: 3160 851,974  BAO,946 1,153,885 272,949 30.98% 1,087,413 206,467 23.44%
3210-005-21-2305-090-5110-07  Broadmeadow Elementary - 1,289,796 1,522,251 1,596,663 74,402 4.89% 1,596,653 74,402 4.89%
Broadmeadow - Salaries
210-005-21-2305-090-5146-0¢  Broadmeadow Elementary - 2,157 2,450 0 -2,450  -100.00% 0 -2,450  -100.00%
Broadmeadow - Longevity
3210-005-21-2305-090-5147-01  Broadmeadow Elementary - L] 2,000 0 2,000 -100.00% H -2,000 -100.00%
Broadmeadow - Alt. Longevity
M0-005-21-2357-000-5710-06  Broadimmeadow Elementary - E50 ¢ 0 0 0.00% 4] 4] 0.00%
Broadmeadow - In-State Travel
3210-005-21-2357-090-5720-06  Broadmeadow Elementary - 435 2,988 2,988 0 0.00% 2,508 a 0.00%
Breadmeadow - Qut-of-State Travel/
210-005-21-2357-090-5730-06 Rroadmeadow Elementary - 479 227 227 0 0.00% 227 0 0.00%
Broadmeadow - Bues and
3210-005-21-2410-090-5517-05  Broadmeadow Elementary - 8,405 7,680 7,680 D 0.00% 7,680 0 0.00%
Broadmeadow - Textbooks/
210-005-21-2420-090-5247-04  Broadmeadow Elementary - 5,735 9,182 0 6182  -100.00% 0 9182  -100.00%
Broadmeadow - Repairs &
3210-005-21-2420-090-5522-05  Broadmeadow Elementary - 0 1] [+ ] 0.00% 0 0 0.00%
Broadmeadow - Instractional
210-005-21-2430-090-5510-05  Broadimeadow Elementary - 18,746 22,424 26,424 4,000 17.84% 19,870 -2,554 -11.39%
Broadmeadow - Educaticnal Supplies
2210-005-21-2440-090-5380-04  Broadmeadow Elementary - 0 0 0 9 0.00% 0 0 0.00%
Broadmeadow - Other Purchased
210-040-21-2210-090-5110-01  Broadmeadow Elementary - 145,754 151,310 197,070 45,660 30.16% 154,551 3,14% 2.07%
Broadmeadow - Salaries
3210-040-21-2210-096-5110-02  Broadmeadow Elementary - 104,420 102,735 411,335 8,600 8.37% 111,335 8,600 8.37%

Broadmeadow - Salaries
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3210-040-21-2210-090-5146-01  Broadmeadow Elementary - 4,414 4,500 o 4,500 S100.00% [+ -4,500  +100.00%
Broadmeadow - Longevity
10-040-21-2210-090-5146-02  Broadmeadow Elementary - 500 500 ano 300 60.00% 800 300 60.00%
Broadmeadow - Longevity
3210-040-21-2210-090-5174-01  Broadmeadow Elementary - 0 2,000 4,000 2,000 100.00% 4,000 2,000 100.00%
Broadmeadow - Fringe on Behalf of
110-040-21-2210-090-5420-05 Broadmeadow Elementary - 9,301 10,375 10,375 0 0.00% 10,375 0 0.00%
Broadmeadow - Office Supplies
TOTALS FOR: 3210 1,590,941 1,840,722 1,957,552 116,830 6.35% 1,908,479 67,757 3.68%
120-005-22-2305-090-5110-01  Eliot Elementary - Eliot - Salaries $22,368 958,041 920,575 -37,466 -3.91% 920,575 37,466 -3.91%
2<20-005-22-2305-090-5146-01  Eliot Elementary - Eliot - Longevity 5,700 1,900 0 -1,900  -100.00% 0 -1,900  -100.00%
R220-005-22-2305-090-5147-01  Eljot Elementary - Eliot - Alt. Q 4] 0 a 0.00% o 1] 0.00%
Longevity
20-005-22-2357-090-5710-06  Eligt Elementary - Eliot - In-State 555 4] 4] ] C.00% 44 0 0.00%
Travel
3220-005-22-2357-090-5720-06  Eliot Elementary - Eliot - Qut-of-State 3,130 1,935 1,325 610 -31.52% 1,325 610 -31.52%
Travel/ Conferences
20-005-22-2357-080-5730-06  Eliot Elementary - Eliot - Dues and 4] 147 757 610  414.97% 757 610 414.97%
Memberships
3220-005-22-2410-090-5517-05  Eliot Elementary - Eliot - Textbooks/ [+] 0 0 [} 0.00% 0 0 0.00%
Workbooks
120-005-22-2410-090-5537-06  Eliot Elementary - Eliot - Textbooks/ 6,182 4,975 4,975 o 0.00% 4,975 0 0.00%
Workbooks
3220-005-22-2420-080-5247-04  Eliot Elementary - Eliot - Repairs & 3,143 4,192 0 -4,192  -100.00% 0 -4,192  ~100.00%
Maintenance - Office Equipment
120-005-22-2420-090-5522-05  Eliot Elementary - Eliot - Instructional 0 0 0 0 0.00% 0 ] 0.00%
Equipment
3220-005-22-2430-090-5380-04  Eliot Elementary - Eliot - Other ] 0 0 0 0.00% 1] 4} G.00%
Purchased Services
120-005-22-2430-090-5510-05  Eliot Elementary - Elict - Educational 15,159 13,873 21,592 7,719 55.64% 13,445 -a28 -3.09%
Supplies
3220-040-22-2210-080-5110-01  Eliot Elementary - Eliot - Salaries 100,431 105,979 110,018 4,039 3.81% 110,018 4,038 3.81%
120-040-22-2210-090-5110-02  Eliot Elementary - Eliot - Salaries 98,294 98,697 111,687 12,990 13.16% 106,346 7,649 7.75%
$220-040-22-2210-080-5146-01  Eliot Elementary - Eliot - Longevity 0 o 0 0 0.00% 0 ] 0.00%
2920.040-22-2210-090-56146-02  Eliot Elementary - Eliot - Longevity 150 150 150 o 0.00% 150 0 0.00%
120-040-22-2210-090-5174-01  Eljot Elementaty - Eliot - Fringe on 0 2,000 4,000 2,000 100.00% 4,000 2,000 100.00%
Behalf of Employee - Retirement
2220-040-22-2210-090-5420-05  Eliot Elementary - Eliot - Office 1,293 6,715 3,000 «3,719 -65.35% 3,000 -3,719 -55.35%
Supplies
TOTALS FOR: 3220 1,156,406 1,198,608 1,178,079 20,529 -1.71% 1,164,591 -34,017 -2.84%
3230-005-23-2305-090-5110-0¢  Hiliside Elementary - Hillside - 1,135,150 1,216,828 1,315,462 98,634 8.11% 1,265,462 48,634 4.00%
Salaries
130-005-23-2305-090-5146-01  Hillside Elemeatary - Hillside - 2,600 2,600 1,100 1,500 -57.69% 1,100 1,500 5T.69%
Longevity
3230-005-23-2305-080-5147-01  Hillside Elementary - Hillside - Alt. 0 0 4,000 4,000 100.00% 4,000 4,000 100.00%
Longevity
130-005-23-2357-080-5710-06  Hillside Elementary - Hillside - In- 9 0 o o 0.00% 0 0 0.00%
State Travel
230-005-23-2357-090-5720-06  Hillside Elementary - Hillside - OQut-of- 1,024 2,134 2,134 o 0.00% 2,134 0 0.00%
State Travel/ Conferences
130-005-23-2357-090-5730-06  Hiliside Elementary - Hillside - Dues 549 162 162 o 0.00% 162 0 0.00%
and Memberships
+230-005-23-2410-080-5517-05  Hiliside Elementary - Hillside - 4,938 5,485 5,485 [ 0.00% 5,485 o 0.00%
Textbooks/ Workbooks
~30-005-23-2420-090-5247-04  Hiliside Elementary - Hillside - 1,976 5,160 0 5,160 -100.00% o 5,160 -100.00%
- Repairs & Maintenance - Office
~230-005-23-2420-090-5522-05  Hillside Elementary - Hillside - o 0 0 o 0.00% 0 ¢ 0.00%
Enstructional Equipment
~30-005-23-2430-000-5510-05  Hillside Elementary - Hillside - 18,042 15,796 22,296 6,500  41.15% 10,923 -4,873  -30.85%
Educational Supplies
. 130-005-23-2440-090-5345-04  Hillside Elementary - Hillside - 25 200 200 o 0.00% 200 ¢ 0.00%

Printing & Binding
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3230-005-23-2440-080-5380-04  Hillside Elementary - Hillside - Other 0 o c 0 0.00% 0 o 0.00%
Purchased Services
230-005-23-2451-090-5525-05  Hjllside Elementary - Hillside - 0 1,500 1,500 0 0.00% 1,500 0 0.00%
Instructional Technology
9230-040-23-2210-090-5110-01  Hillside Elementary - Hillside - 106,573 95591 97,944 2,953 2.46% 97,944 2,353 2.46%
Salaries
- 280-040-23-2210-090-5110-02  Hillside Elementary - Hillside - 102,282 103,500 110,630 7,130 6.89% 110,630 7,130 6.89%
Salaries
3230-040-23-2210-090-5146-01  Hillside Elementary - Hillside - 5917 o 0 [ 0.00% 0 ] 0.00%
Longevity
230-040-23-2210-080-5146-02  Hillside Elementary - Hillside - 1,500 1,500 1,500 0 0.00% 1,500 0 0.00%
Longevity
3230-040-23-2210-090-5174-01  Hillside Elementary - Hillside - Fringe 0 2,000 2,000 0 0.00% 2,000 0 0.00%
on Behalf of Employee - Retirement
230-040-23-2210-090-5420-05  Hillside Elementary - Hillside - Office 1,651 7,408 7,408 0 0.00% 7,408 0 0.00%
Supplies .
TOTALS FOR: 3230 1,382,237 1,459,864 1,571,821 111,957 T.67% 1,510,448 50,584 3.46%
~240-005-24-2305-090-5110-01  Mitchell Elementary - Mitcheli - 1,209,723 1,333,871 1,348,366 14,495 1.09% 1,348,366 14,495 1.08%
Salaries
~240-005-24-2305-090-5146-07  Mitchell Elementary - Mitchell - 5,200 5,200 5,600 400 7.69% 5,600 400 7.69%
Longevity
240-005-24-2305-080-5147-01  Mitchell Elementary - Mitchell - Alt. 11,539 12,000 4,000 8,000 -65.67% 4,060 -8,000  -66.67%
Longevity
240-D05-24-2357-090-5710-06  Mitchell Elementary - Mitchell - [n- 44 0 1,100 1,100 100.00% 1,100 1,100 100.00%
State Travel
2240-005-24-2357-090-5720-06  Mitchell Elementary - Mitchell - Qut- 1,563 2,415 1,315 -1,106 -45.55% 1,315 -1,1006  -45.55%
of-State Travel/ Conferences
240-005-24-2357-090-5730-06  Mitchell Elementary - Mitchell - Dues 1] 183 4] <183 -100.00% 0 -183  -100.00%
and Memberships
3240-005-24-2410-090-5517-05  Mitchell Elementary - Mitchell - 5,648 6,208 6,208 0 0.00% 6,208 0 0.00%
Textbooks/ Workbooks
240-005-24-2420-050-5247-04  Mitchell Elementary - Mitcheil - 3,357 5,649 ¢ -5,649  -100.00% o -5,649  -100.00%
Repairs & Maintenance - Office
3240-005-24-2420-090-5522-05  Mitcheil Elementary - Mitchell - 0 0 2,000 2,000 100.00% 2,000 2,000  100.00%
Instructional Equipment
240-005-24-2430-090-5510-05  Mitchell Elementary - Mitchell - 16,785 17,312 20,205 2,983 17.23% 15,120 2,192 -12.66%
Educational Supplies
3240-005-24-2440-090-5380-04  Mitchell Elementary - Mitchell - Other 400 0 0 0 0.00% ¢ 4 0.00%
Purchased Services
240-040-24-2210-090-3005-04  Mitchell Elementary - Mitchell - 0 ] ] 0 0.00% o o 0.00%
3240-040-24-2210-090-5110-01  Mitchell Elementary - Mitchell - 106,653 109,928 112,031 2,103 1.91% 112,01 2,103 1.91%
Salaries
240-040-24-2210-090-5110-02  Mitchell Elementary - Mitchell - 109,066 108,095 108,866 771 0.71% 108,866 77 0.71%
Salaries
3240-040-24-2210-080-5146-01  Mitchell Elementary - Mitchell - 0 [ 0 0 0.00% 4] 1] 0.00%
Longevity
240-040-24-2210-020-5146-02  Mitchell Elementary - Mitchell - 1,800 1,800 1,650 -150 -8.33% 1,650 -150 -8.33%
Longevity
3240-040-24-2210-080-5174-01  Mitchel! Elementary - Mitchell - Fringe ] 2,000 4,000 2,000  100.00% 4,000 2,000 100.00%
on Behalf of Employee - Retirement
240-040-24-2210-090-5420-05  Mitchell Elementary - Mitchell - Office 7,903 8,385 6,385 -2,000  -23.85% 6,385 -2,000 -23.85%
Supplies
TOTALS FOR: 3240 1,569,682 1,613,046 1,621,816 8,770 0.54% 1,616,641 3,595 0.22%
3250-005-25-2305-090-6110-01  Newman Elementary - Newman - 1,754,634 1,965,046 2,069,794 94,748 4.82% 2,000,794 44,748 2.268%
Salaries
250-005-25-2305-090-5146-01  Newman Elementary - Newman - 1,754 2,200 1} -2,200  -100.00% 0 -2,200  -100.00%
Longevity
32560-005-25-2305-090-5147-01 Newman Elementary - Newman - Alt. 12,308 16,000 16,000 0 0.00% 16,000 [+} 0.00%
Longevity
250-005-25-2357-090-5710-06  Newman Elementary - Newman - In- ] 0 o (] 0.00% 0 i} 0.00%
State Travel
3250-005-25-2357-090-5720-06  Newman Elementary - Newman - Out- 485 3,699 3,480 -219 -5.92% 3,480 219 +5.92%
of-State Travel/ Conferences
250-005-25-2357-000-5730-06  Newman Elementary - Newman - Dues 728 281 500 219 77.94% S00 28 77.94%
and Memberships
3250-005-25-2410-090-5517-05  Newman Elementary - Newman - 17,838 9,510 9,510 0 0.00% 9,510 0 £.00%
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3250-005-25-2420-090-5247-04  Newman Elementary - Newman - 4,233 9,160 a 9,160 -10C0.00% Q -S160  -100.00%
Repairs & Maintenance - Office
#50-005-25-2420-090-5522-05 Newinan Elementary - Newman - Q a 1,300 1,300 100.00% 0 a 0.00%
Instructional Equipment
3250-005-25-2430-090-5510-05 Newman Elementary - Newman - 34,660 28,521 32,7 4,200 14.73% 20,203 -8,228  -20.85%
Educational Supplies
150-005-25-2440-090-5380-04 Newman Elementary - Newman - 150 0 0 0 0.00% 1] o] 0.00%
Other Purchased Services
3250-040-25-2210-090-5110-01  Newman Elementary - Newman - 195,607 182,481 164,729 -17,752 -9.73% 164,720 17,792 9.73%
Salaries
150-040-25-2210-090-5110-02  Newman Elementary - Newman - 112,252 128,170 133,831 5,661 £.42% 133,831 5,661 4.42%
Salaries
3250-040-25-2210-080-5146-01  Newman Elementary - Newman - L1} L '] Lt} 0.00% o a 0.00%
Longevity
!50-040-25-2210-090-5146-02 Newman Elementary - Newman - 1,200 1,750 1,500 150 8.57% 1,900 150 8.57%
Longevity
3250-040-25-2210-030-5174-01  Newman Elementary - Newman - 4] 2,000 2,000 li] 0.00% 2,600 0 0.00%
Fringe on Behalf of Employee -
150-040-25-2210-080-5420-05  Newman Elementary - Newman - 3,980 12,845 12,845 0 0.00% 12,845 (] 0.00%
Office Supplies
TOTALS FOR: 3250 2,139,799 2,361,663 2,438,610 76,947 3.26% 2,374,882 13,219 0.56%
100-005-30-2305-088-5110-01  Pollard Middle Schoal - Pollard - 2,755,543 2,708,280 2,908,878 200,588 7.41% 2,908,378 200,598 7.41%
Salaries
«d00-005-30-2305-099-5120-01  Pollard Middle School - Pollard - Temp 10 0 o 0 0.00% 0 0 0.00%
Salaries/Prof. Dev. Subs
~00-005-30-2305-099-5146-01  Pollard Middle Scheol - Pollard - 1,500 1,900 1,900 1] C.00% 1,900 a 0.00%
Longevity
- JG0-005-30-2305-059-5147-01  Pollard Middle Schaol - Pollard - Alt, 19,969 4,000 4,000 [+] 0.00% 4,000 Q 0.00%
Longevity
I0G-005-30-2315-099-5110-01  Poliard Middle School - Pollard - 59,563 77,722 80,365 2643 3.40% 80,355 2,643 3.40%
Salaries
00-005-30-2357-099-5710-06  Pollard Middle Schoot - Pollard - In- 30 0 0 0 0.00% [} ] 0.00%
State Travel
3A00-005-30-2357-095-5720-06  Pallard Middle School - Pollard - Qut- 1,531 1,621 1,621 0 0.00% 1,621 [H] 0.00%
of-State Travel/ Conferences
00-005-30-2357-023-5730-06  Pollard Middle School - Pollard - Dues 3,530 4,988 4,988 0 0.00% 4,988 L] 0.00%
and Memberships
3300-005-30-2410-098-5517-05  Pollard Middle School - Pollard - 34,836 42,954 42,954 0 0.00% 42,954 0 0.00%
Texthooks/ Workbooks
Q0-005-30-2420-099-5247-04  Pollard Middle Schoot - Pollard - 9,913 24,530 i+ -24,530  -100.00% 0 «24,530 -100.00%
Repairs & Maintenance - Office
3300-005-30-2430-099-5510-05  Poilard Middle School - Pollard - 49,308 53,244 53,244 b} 0.00% 36,625 -16,619 <A1.21%
Educationat Supplies
-00-005-30-2440-099-5345-04  Pollard Middle Schoot - Pollard - 8,887 7,445 7,445 0 0.00% 7,445 (] 0.00%
Printing & Binding
3300-005-30-2440-099-5380-04  Pollard Middle School - Pollard - Other b] 0 ] 0 0.00% Q ] 0.00%
Purchased Services
00-040-30-2210-099-5110-01  Pallard Midd!e School - Pollard - 375,783 369,096 387,619 18,523 5.02% 387,619 18,523 5.02%
Salaries
3300-040-30-2210-099-5110-02  Poliard Middle School - Pollard - 160,122 160,279 171,715 11,436 7.14% 171,715 11,436 7.14%
Salaries
00-040-30-2210-099-5146-02  Pollard Middle School - Pollard - 1,300 1,850 1,850 0 0.00% 1,850 0 0.00%
Longevity
3300-040-30-2210-099-5174-01  Poliard Middle School - Pollard - 0 2,000 2,000 0 0.00% 2,000 a 0.00%
Fringe on Behalf of Employee -
00-040-30-2210-099-5420-05  Pollard Middle School - Pollard - 7,206 7.983 7,982 0 0.00% 7,083 0 0.00%
Office Supplies
3300-040-30-3520-099-5110-01  Pollard Middle Schootl - Pollard - 24,309 28,465 33,310 4,845 17.02% 33310 4,845 17.02%
Salaries
00-040-30-5300-099-5276-95  Pollard Midd!le Schoot - Pollard - o Ju) a 0 3.00% [¢] 0 G.00%
Photocopier Lease
TOTALS FOR: 3300 3513738 3,496,357 3,709,872 213,515 6.11% 3,693,253 196,896 5.63%
**00-005-40-2220-099-5110-01  Needham High School - NHS - Salaries 253,311 263,958 271,458 7.500 2.84% 271,458 7,500 2.84%
00-005-40-2220-099-5110-02  Needham High School - NHS - Salaries 72,621 74,923 77,220 2,297 3.07% 77,220 2,297 1.07%
3400-005-40-2220-099-5146-01  Needham High School - WHS - 1,574 3,000 1,900 ~1,100 -36.67% 1,900 -1,100 -36.67%

Longevity
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ACCOUNTNO Account Description gﬁ?ﬁ Fgﬁ)gg:‘tm F;gzg;::al $Chg BCH o ioma  $Che % CH
3400-005-40-2220-099-5146-02  Needham High School - NHS - 2,474 1,450 1,450 0 0.00% 1,450 0 0.00%
Longevity
400-005-40-2220-099-5147-01  Needham High School - NHS - Alt. 38 o 4,500 4,500  100.00% 4,500 4,500  100.00%
Longevity
3400-005-40-2305-098-5110-01  Needham High School - NHS - Salaries 3,666,184 3,914,986 4,227,702 312,716 7.99% 4,127,702 212716 5.43%
100-005-40-2305-089-5146-01  Needham High Scheol - NHS - 1,347 0 L+] 4] 0.00% 1] 4] 0.00%
Longevity
23400-005-40-2305-099-5147-01  Needham High School - NHS - Alt, 7,885 8,000 4,000 -4,000  -50,00% 4,000 -4,000  -50.00%
Longevity
100-005-40-2330-035-5110-03  Needham High School - NHS - Salaries 1,716 ¢ 0 0 0.00% (0 ¢ 0.00%
3400-005-40-2330-099-5110-03  Needham High School - NHS - Salaries 70,605 80,672 83,486 2,814 3.49% 83,486 2,814 3.49%
“00-005-40-2330-099-5146-03  Needham High School - NHS - 4 Q 500 500  100.00% 500 500 100.00%
Longevity
-+80-005-40-2357-098-5710-06  Needham High School - NHS - in- 0 4] 0 0 0.00% 4] 0 0.00%
State Travel
*100-005-40-2357-099-5720-06  Needham High School - NHS - Qut-of- 2,812 5,120 6,000 880 17.19% 5,120 4] 0.00%
State Travel/ Conferences
100-005-40-2357-099-5730-06  Needham High Schaal - NHS - Dues 3,906 4,000 4,500 500 12.50% 4,000 0 0.00%
and Memberships
2400-005-40-2410-010-5517-05  Needham High School - NHS - 14,422 18,389 18,389 0 0.00% 18,389 0 0.00%
Textbooks/ Workbooks
100-005-40-2410-020-5517-05  Needham High Schoot - NHS - 0 21,500 21,500 o 0.00% 21,500 4] 0.00%
Textbooks/ Workbooks
3400-005-40-2410-030-5517-05 Needham High School - NHS - 21,002 12,8600 12,800 0 0.00% 12,800 0 0.00%
Texthooks/ Workbooks
H)0-005-40-2410-035-5517-05  Needham High School - NHS - 11,849 18,166 18,166 o 0.00% 18,166 o 0.00%
Textbooks/ Workbooks
3400-005-40-2410-099-5617-05  Needham High School - NHS - 3,293 64,145 41,885 -22,280  -34.73% 12,178 51,967 -81.01%
Textbooks/ Workbooks
W00-005-40-2420-030-5522-05  Needham High School - NHS - 538 0 4] a 0.00% [+] 0 0.00%
Instructional Equipment
3400-005-40-2420-035-5257-04  Needharm High School - NHS - Repairs Q o 0 ] 0.00% 0 [+] 0.00%
& Mazintenance - Equipment
00-005-40-2420-035-5522-05  Needham High School - NHS - 6,656 o 0 o 0.00% ] 0 0.00%
Instructional Equipment
3400-005-40-2420-099-5247-04  Needham High School - NHS - Repairs 13,103 27,760 o -27,760  -100.00% o -27,760  -100.00%
& Maintenance - Office Equipment
00-005-40-2420-095-5341-04  Needham High Schoof - NHS - 52 0 a 0 D.00% L] D 0.00%
Communication - Postage
3400-005-40-2420-099-5522-05 Needham High School - NHS - 813 +] 1] Q 0.00% a L+ L8415
Instructional Equipment
00-005-40-2430-010-5510-05  Needham High Schaal - NHS - 2,603 1,088 1,088 [+ 0.00% 1,088 Q 0.00%
Educational Supplies
3400-005-40-2430-020-5510-05  Needham High School - NHS - 8,376 8,000 £,000 1] 0.00% 8,000 0 0.00%
Educational Supplies
00-005-40-2430-030-5510-05  Needham High School - NHS - 3,855 6,000 6,000 0 0.00% 6,000 0 0.00%
Educational Supplies
3400-005-40-2430-035-5510-05  Needham High School - NHS - 31,401 41,262 41,262 o 0.00% 41,262 1] 0.00%
Eduecational Supplies
00-005-40-2430-099-5510-05  Needham High School - NHS - 36% 18,650 2,130 -16,520  -88.58% 2,130 <16,520  -B0.58%
Educational Supplies
3400-005-40-2440-010-5380-04  Needham High School - NHS - Other 3,539 0 0 [ 6.00% ] 0 0.00%
Purchased Services
K-005-40-2440-010-5780-06  Needham High School - NHS - All 75 Q 0 o 0.00% r] 0 0.00%
Cther Expenses
3400-005-40-2440-020-5380-34  Needham High School - WHS - Other 0 ] 1] o 0.00% I+ D 0.00%
Purchased Services
00-005-40-2440-020-5780-06  Needhar High School - NHS - AR 49 0 0 0 0.00% 4] 0 0.00%
Other Expenses
2400-005-40-2440-030-5380-04  Nesdhamm High School - NHS - Other [+ o] o] [¢] 0.00% 0 Q 0.00%
Purchased Services
00-005-40-2440-030-5780-06  Needham High School - NHS - all ] o o o 0.00% 0 0 0.00%
Cther Expenses
2+00-005-40-2440-035-5380-04  Neadham High School - NHS - Other 0 a 4] 0 0.00% M 0 0.00%

Purchased Services
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3400-005-40-2440-035-5780-068  Needham High School - NHS - All 206 0 0 o 0.00% 0 0 0.00%
Other Expenses
00-005-40-2440-099-5345-04 Needham High School - NHS - 9,840 0 0 0 0.00% 0 ' 0.00%
Printing & Binding
3400-005-45-2440-095-5380-04  Weedham High School - NHS - Gther 1,085 5,500 5,500 0 0.00% 5,500 3 0.00%
Purchased Services
00-005-40-2440-099-5780-06  Needham High School - NHS - All 7,745 10,246 10,246 (] 0.00% 10,246 0 0.00%
(ther Expenses
3400-005-40-2451-040-5525-03  Needham High School - NHS - 0 o 0 ] 0.00% o 0 0.00%
Instructional Technology
00-040-40-2210-089-5110-01  Needham High School - NHS - Salaries 302,765 312,294 324,973 12,679 £.06% 324,973 12,679 4.06%
3400-040-40-2210-099-5110-02  Needham High Schoo} - NHS - Salaries 149,890 151,508 149,900 -1,608 -1.06% 122,612 -28,896  -18.07%
00-040-40-2210-099-5130-02  Needham High School - NHS - 565 0 0 o 0.00% o 0 £.00%
Additional Gross, Overtime
3400-040-40-2210-095-5146-01  Needham High School - NHS - 0 0 4 ¢ 0.00% 0 0 4.00%
Longevity
00-040-40-2210-099-5146-02  Needham High Sechool - NHS - 2,978 4,100 2,900 1,200 -29.27% 2,900 -1,200 -20.27T%
Longevity
3900-040-40-2210-099-5147-01  Needham High School - NHS - Alt, o 0 ¢ o 0.00% 0 o 0.00%
Longevity
00-040-40-2210-099-5174-07  Needham High School - NHS - Fringe 4] 2,000 2,000 0 0.00% 2,000 4] 0.00%
on Behaif of Employee - Retirement
o~00-040-40-2210-089-5420-05  Needham High School - NHS - Office 497 2,750 2,750 0 0.00% 2,750 0 0.00%
Supplies
- "00-040-40-2210-099-5510-05  Needham High School - NHS - 926 o 0 0 0.00% 0 0 0.00%
Educational Supplies
_ D0-040-40-2210-099-5710-06  Needham High School - NHS - In- 95 [} 0 4] 0.00% 0 h] 0.00%
State Travel
1400-040-40-2220-010-5420-05  Needham High Schaol - NHS - Office 0 0 o o 0.00% 0 0 0.00%
Supplies
00-040-40-2220-020-5420-05  Needham High School - NHS - Otfice 0 0 o i G.00% 0 0 5.00%
Supplies
3400-040-40-2220-030-5420-05  Needham High School - NHS - Office 0 0 0 ¢ 0.00% 0 0 0.00%
Supplies
00-040-40-2220-035-5420-05 Needham High School - NHS - Office 0 0 0 0 0.00% 0 o 0.00%
Supplies
3400-040-40-3520-099-5110-01  Needham High School - NHS - Salaries 68,452 75,338 77,222 1,884 2.50% 77,222 1,884 2.50%
00-040-40-3520-089-5780-08 Needham High Schoo} - NHS - All 1,843 6,100 5,100 0 0.00% 6,100 0 0.00%
Other Expenses
3400-040-40-7300-089-5870-99  Needham High School - NHS - 4 Q o o 0.00% 0 0 0.08%
Replacement Equipment {Over
TOTALS FOR: 3400 4,753,349 5,163,705 5,435,507 271,802 5.26% 5,277,152 113,447 2,20%
3410-040-40-3510-099-5110-07  Needham High School Athletics - NHS §3,206 84,992 87,197 2,125 2.50% 87,117 2,125 2.50%
- Salaries
A0-040-40-3510-099-5110-02  Needham High School Athletics - NHS 30,619 34,820 35,690 870 2.50% 35,690 870 2.50%
- Salaries
o+10-040-40-3510-099-5110-03  Needham High School Athletics - NHS Y o o 0 0.00% 0 0 0.00%
- Salaries
" 110-040-40-3510-099-5130-03  Needham High School Athletics - NHS 271,198 200,086 321,354 121,268 60.61% 276,088 76,002 37.98%
- Additional Gross, Overtime
- 10-040-40-3510-099-5146-02  Needharm High School Athletics - NHS 300 300 300 1] ¢.00% aco 1] 0.00%
- Longevity
" 410-040-40-3510-099-5270-04  Needharn High School Athleties - NHS 0 o o 4] 0.00% 4] [1] 0.00%
- Rentals and Leases
A0-040-43-3510-099-5380-04  Needham High School Athletics - NHS 59,570 5,290 5,290 [+ .00% 5,290 4] 0.00%
- Other Purchased Services
2410-040-40-3510-099-5510-05  Needham High School Athletics - NHS 5,490 4,200 4,200 i 0.00% 1,320 -2,880  -66.57%
- Educationat Supplies
©10-040-40-3510-099-5730-06  Needham High School Athletics - NHS 9,280 15,000 15,000 [} 0.00% 15,000 1} 0.00%
- Dues and Memberships
TOTALS FOR: 3410 459,063 344,688 488,951 124,263 36.05% 420,805 76,117 22.08%
10-099-10-2110-099-5110-01  Guidance - District - Salaries 80,466 54,990 86,003 1,013 1.19% 86,003 1,013 1.19%
3510-099-10-2110-099-5110-02  Guidance - District - Salaries 33,730 34,820 34,643 -177 -0.51% 34,643 177 -0.51%
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3510-099-10-2110-098-5146-02  Guidance - District - Longevity 300 300 300 0 0.00% 300 0 0.00%
i10-099-10-2110-093-5300-04  Guidance - District - Professional and 3,300 2,500 2,500 1] 0.00% 2,500 4] 0.00%
Technical
3510-089-10-2110-09%-5420-05  Guidance - District - Qffice Supplies Q 0 V] 1] 0.00% 0 4] 0.00%
110-099-10-2110-099-5710-06  Guidance - District - In-State Travel 0 0 0 0 0.00% 0 G 0.00%
3510-099-10-2110-099-5720-06  Guidance - District - Qut-of-State 00 2,500 2,500 0 0.00% 2,500 [+ 0.00%
Travel/ Conferences
10-099-10-2110-099-5780-05  Guidance - District - All Other 1,118 3,035 3,035 0 0.00% 3,035 0 0.00%
Expenses
2310-099-21-2710-099-5110-01  Guidance - Broadmeadow - Salaries 101,271 105,070 122,595 17,525 16.68% 112,595 7,525 7.16%
2510-099-21-2710-099-5510-05  Guidance - Broadmeadow - 1] ] 100 100 100.00% 100 100 100.00%
Educational Supplies
510-099-21-2710-099-5710-06  Guidance - Broadmeadow - In-State o 0 100 100 100.00% 100 160 100.00%
Travel
3510-099-21-2710-099-5720-06 (uidance - Broadmeadow - Cut-of- 75 0 ] 0 0.00% 0 o 0.00%
State Travel/ Conferences
310-095-22-2710-099-5110-01  Guidance - Eliot - Salaries 75,224 87,245 109,040 21,795 24.98% 109,040 21,765 24.98%
3510-095-22-2710-099-5510-05 Guidance - Eliot - Educational 545 0 0 o 0.00% 0 0 0.00%
Supplies
* 310-099-22-2710-098-5710-08  Guidance - Eliot - In-State Travel 4 0 o 0 0.00% 0 0 0.00%
3510-099-22-2710-096-5720-06  Guidance - Eliot - Qut-of-State Travel/ 275 0 o o 0.00% 0 0 0.00%
Conferences
310-099-23-2710-099-5110-01  (Gpidance - Hillside - Salasies 86,016 80,041 69,473 -10,568  -13.20% 69,473 -10,568 -13.20%
3510-099-23-2710-089-5146-01  Guidance - Hillside - Longevity 440 440 0 440 ~100.00% o -440  -100.00%
~510-099-23-2710-099-5510-05  Guidance - Hillside - Educational o 0 o i} 0.00% 0 0 0.00%
Supplies
. 310-099-23-2710-099-5710-06  Guidance - Hillside - In-State Travel G 0 0 0 0.00% 0 ] 0.00%
3510-099-23-2710-098-5720-08  Guidance - Hillside - Qut-of-State 296 0 ¢ 0 0.00% o 0 0.00%
Travel/ Conferences
310-099-24-2710-089-5110-01  Gnidance - Mitchell - Salaries 98,767 83,010 92,595 9,585 11,55% 92,595 9,585 11.55%
3510-099-24-2710-099-5146-01  Quidance - Mitchell - Longevity 1,100 1,100 1] -1,i00  -100.00% o 1,100 -100.00%
510-099-24-2710-099-5420-01  Guidance - Mitchell - Office Suppiies o 0 1] 0 0.00% 1] o 0.00%
3510-099-24-2710-099-5510-05  Guidance - Mitchell - Educational 228 o o 0 0.00% 0 ] 0.00%
Supplies
510-099-24-2716-099-5710-06  Quidance - Mitchell - In~State Travel 0 0 o 0 0.00% 0 0 0.00%
310-099-24-2710-098-5720-08  Guidance - Mitchell - Out-of-State 149 o ¢ ] 0.00% 0 0 0.00%
Travel/ Conferences
1510-099-25-2110-089-5710-08  Guidance - Newman - In-State Travel 145 4] 1] 1] 0.00% [H 0 0.00%
310-099-25-2710-099-5110-01  Guidance - Newman - Salaries 107,353 106,204 153,002 46,798 44.06% 153,002 45,798 44,06%
3510-085-25-2710-099-5510-05 Guidance - Newman - Educational 55 0 o 0 0.00% o 0 0.00%
Supplies
310-09%-25-27 10-099-5710-06  Guidance - Newman - In-State Travel 0 0 0 0 0.00% o 0 0.00%
3510-099-25-2710-093-5720-06 Guidance - Newman - Qut-of-State 225 0 L +] 0 0.00% jH] 0 0.00%
Travel/ Conferences
310-099-30-2710-099-5110-01  Guidance - Pollard - Salaries 301,000 304,548 327,735 23,187 7.61% 322,653 18,105 5.94%
4310-099-30-2710-099-5146-01  Guidance - Pollard - Longevity 660 660 0 650  -100.00% 0 660 -100.00%
3510-099-30-2710-098-5510-05  Guidance - Poilard - Educational 0 0 100 100 100.00% 100 100 100.00%
Supplies
510-099-30-2710-099-5710-06  Guidance - Pollard - In-State Travel o 0 100 100 100.00% 100 100 100.00%
3510-089-30-2710-099-5720-06  Guidance - Pollard - Qut-of-State 956 (] 0 0 0.00% 0 0 0.00%
Travel/ Conferences
510-009-40-2710-099-5110-01  Guidance - NHS - Salaries 530,354 560,825 694,305 133,480 23.80% 641,558 80,733 14.40%
4510-099-40-2710-059-5110-02  (uidance - NHS - Salaries 30,775 31,802 27,288 4,554 -14.4% 27,288 4,594 -14.41%
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3510-099-40-2710-099-5146-01  Guidance - NHS - Longevity 154 0 0 0 0.00% 0 0 0.00%
10-099-40-2710-099-5146-02  Guidance - NHS - Longevity 1,000 1,000 o -1,000  -100.00% o “4L,G00  -100.00%
3510-099-40-2710-089-5147-01  Guidance - NHS - Alt. Longevity 3,846 4,000 4,000 o 0.00% 4,000 0 0.00%
10-099-40-2710-099-5570-05  Guidance - NHS - Educational 1,790 0 11,550 11,550  100.00% 9,220 9,220  100.00%
) Supplies
3510-009-40-2710-099-5522-05  Guidance - NHS - Instructional 0 0 1} 0 0.00% 0 (] 0.00%
Equipment
10-099-40-2710-099-5710-06  Guidance - NHS - In-State Travel 260 0 250 250 100.00% 250 250  100.00%
«310-089-40-2710-099-5720-068  Guidance - NHS - Out-of-State 514 1] 0 0 0.00% 0 1] 0.00%
Travel/ Conferences .
2510-099-40-2710-093-5780-06  Guidance - NHS - All Other Expenses 890 ] 1] 0 0.00% 1] [+ 3.00%
310-099-50-2710-093-5110-01  Guidance - Preschool - Salaries 28,804 28,330 0 -28,330  -100.00% 0 -28,330  -100.00%
TOTALS FOR: 3510 1,493,141 1522500 1,741,214 218,714 14.37% 1,671,056 148,555 0.76%
11-010-10-2800-098-5511-05  Psychology - District - Testing Supplies 6,042 6,195 6,195 0 0.00% 5,266 929 -15.00%
- 311-010-21-2800-09%-5110-01  Pgychology - Broadmeadow - Salaries 21,510 23,031 26,863 3,832 16.64% 26,063 3,832 16.64%
3511-010-21-2800-0958-5710-06 Psycho]ogy - Broadmeadow - In-State 0 a 0 Q 0.00% )] Q 0.00%
Travel
111-010-21-2800-085-5720-06 Psychology - Broadmeadow - Out-of- D 0 0 [+] 0.00% [+] 0 0.00%
State Travel/ Conferences
3511-010-22-2800-099-5110-01  Psychology - Eliot - Salaries 33,652 34,914 26,863 -8,051 -23.06% 26,853 -8,061 -23.06%
#11-090-22-2800-099-5710-06 Psycho]ogy - Eliot - In-State Travel 1) 0 [H 1] 0.00% 4] 0 0.00%
3511-010-22-2800-099-5720-06  Psychology - Eliot - Qut-of-State [+ 0 0 o 0.00% 0 0 0.00%
Travel/ Conterences
11-010-23-2800-059-5110-01  Pgychology - Hillside - Salaries 21,510 23,031 26,863 3,832 16.64% 26,863 3,832 16.54%
0311-010-23-2800-099-5710-06  Psychology - Hillside - In-State Travel 1] 0 4] 1] 0.00% 0 0 0.00%
2511-010-23-2800-099-5720-06  Psychology - Hillside - Qut-of-State o 0 o [} ¢.00% 0 0 0.00%
Travelf Conferences
511-010-24-2800-099-5110-01  Psychology - Mitchell - Salaries 21,510 23,031 26,863 3,832 16.64% 26,863 3,832 16.64%
3511-010-24-2800-099-5710-06  Psychalogy - Mitchell - In-State Travel 0 0 o 0 0.00% 0 o 0.00%
$11-010-24-2800-085-5720-06  Psycholagy - Mitchell - Out-of-State o 0 ° o ¢.00% 0 o 0.00%
Travel/ Conferences
3513-010-25-2800-089-5110-01  Psychology - Newman - Salaries 33,649 34,914 26,863 8,051  -23.06% 26,863 8,051  -23.06%
$11-010-25-2800-099-5710-06  Psychology - Newman - In-State Travel 0 0 0 i} 0.00% 0 o 0.00%
+311-010-25-2800-099-5720-06  Psychology - Newman - Qui-of-State 0 0 0 [+} 0.00% ] 0 0.00%
Travel/ Conferences
“311-010-30-2800-098-5110-01  pgychology - Pollard - Salaries 40,643 49,571 81,334 31,763 64.08% 81,334 31,763 64.08%
31 1-010-30-2800-095-5710-06 Psycholggy - Pollard - In-State Travel 0 4] 0 1] 0.00% 4] o G.00%
3511-010-30-2800-099-5720-06  Psychology - Pollard - Qut-of-State o ] 0 (v} 0.00% 0 0 0.00%
TFravel/ Conferences
511-010-40-2800-089-5110-01  Pgychology - NHS - Salaries 25,527 39,164 77,833 38,669 98.79% 52,633 13,669 34.90%
3511-010-40-2800-099-5710-08  Psychology - NHS - In-State Travel 0 ¢ 0 0 0.00% ¢ 0 0.00%
511-010-40-2800-099-5720-06  Psychology - NHS - Qut-of-State 0 o 0 0 0.00% o 0 0.00%
Travel/ Conferences
TOTALS FOR: 3511 204,044 233,851 299,677 £5,826 28.15% 273,748 39,897 17.06%
3520-040-10-3200-099-5110-01  Health/Nursing - District - Salaries 37,483 40,932 47,439 6,507 15.90% 47,439 6,507 15,90%
320-040-10-3200-099-5110-02  Health/Nursing - District - Salaries 0 0 0 0 0.00% [+ 0 0.00%
3520-040-10-3200-099-5123-03  Health/Nursing - District - Nursing 5,753 6,000 6,150 150 2.50% 6,150 150 2.50%
Subs
520-040-10-3200-099-5257-04  Health/Nursing - District - Repairs & ¢ 100 100 0 000% 100 0 000%
Maintenance - Equipment
3520-040-10-3200-099-5300-04  Health/Nursing - District - 11,000 11,000 12,500 1,500 13.64% 12,500 1,500 13.64%
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ACCOUNTNO Atcount Description :cfugfs Fgggg:'tm Fﬁgzl;l:;tm $ Chg % CH Rl:: ?vﬁg\ﬁ-d $ Che % CH
3520-040-10-3200-099-5380-04  Health/Nursing - District - Other 0 0 0 0 0.00% 0 0 0.00%
Purchased Services
520-040-21-3200-099-5110-01  Health/Nursing - Breoadmeadow - 51,534 53,5564 83018 29,464 55.02% 83,018 29,464 55.02%
Salaries
3520-040-21-3200-099-5129-03  Health/Nursing - Broadmeadow - 0 ] ] 0 0.00% o 0 0.00%
Nursing Subs
520-040-21-3200-099-5146-01  Health/Nursing - Broadmeadow - 0 ¢ ¢ 0 6.00% 0 0 0.00%
Longevity
3520-040-21-3200-099-5257-04  Health/Nursing - Broadmeadow - D 100 10G ] 0.00% 100 [+] 0.00%
Repairs & Maintenance - Equipment
520-040-21-3200-093-5380-04  Health/Nursing - Broadmeadow - ki) 336 336 0 0.00% 336 ] 0.080%
Other Purchased Services
3520-040-21-3200-098-5500-05  Health/Nursing - Broadmeadow - 751 751 751 0 0.00% 751 0 0.00%
Medical and Surgical Supplies
520-040-21-3200-095-5710-06  Health/Nursing - Broadmeadow - In- o (] 0 0 0.00% 0 0 0.00%
State Travel
3520-040-21-3200-088-5720-06  Health/Nursing - Broadmeadow - Out- ] o 0 0 0.00% ] 0 £.00%
of-State Travel/ Conferences
520-040-22-3200-099-5110-01  Health/Nursing - Eliot - Salaries 58,416 62,615 69,768 7,153 11.42% 69,768 7,153 11,42%
3520-040-22-3200-099-5128-03  Health/Nursing - Eliot - Nursing Subs ] i} 0 0 0.00% o ] 0.00%
520-040-22-3200-099-5146-01  Health/Nursing - Eliot - Longevity 0 1 1] ] 0.00% 1] o Q.00%
520-040-22-3200-099-5257-04  Health/Nursing - Eliot - Repairs & 0 100 100 1] 0.00% 100 4] 0.00%
Maintenance - Equipment
520-040-22-3200-099-5380-04  Health/Nursing - Eliot - Other 227 227 227 0 0.00% 227 3 0.00%
Purchased Services
520-040-22-3200-099-5500-05  Health/Nursing - Eliot - Medical and 508 508 508 0 0.00% 508 0 0.00%
Surgical Supplies
3520-040-22-3200-099-5710-06¢  Health/Nursing - Eliot - In-State o 0 0 D 0.00% 0 0 0.00%
Travel
520-040-22-3200-099-5720-06  Health/Nursing - Eliot - Out-of-State 0 0 o o 0.00% o 0 0.00%
Travel/ Conferences
3520-040-23-3200-098-5110-01  Health/Nursing - Hillside - Salaries 66,530 69,436 72,596 3,160 4.55% 72,596 3,160 4.55%
520-040-23-3200-093-5129-03 Health/Nursing - Hillside - Nursing [ o 0 0 0.00% 0 v] £.00%
Subs
3520-040-23-3200-099-5146-01  Health/Nursing - Hillside - Longevity ¢ 0 ] 0 0.00% 0 0 0.00%
520-040-23-3200-099-5257-04  Health/Nursing - Hillside - Repairs & o 100 100 0 0.00% 100 0 0.00%
Maintenance - Equipment
3520-040-23-3200-099-5380-04 Health/Nursing - Hillside - Other 285 261 2861 [ 0.00% 261 [+ 0.00%
Purchased Services
520-040-23-3200-098-5500-05  Health/Nursing - Hillside - Medical 1:5 584 584 o 0.00% 504 [+] 0.00%
and Surgical Supplies
3520-040-23-3200-099-5710-06  Health/Nursing - Hillside - In-State [\ 0 0 0 0.00% 0 0 0.00%
Travel
$20-040-23-3200-098-5720-06 Health/Nursing - Hillside - Out-of- o 0 0 o 0.00% 0 0 0.00%
State Travel/ Conferences
5520-040-24-3200-088-5110-01  Health/Nursing - Mitchell - Salaries 65,057 69,436 72,596 3,160 4.55% 72,596 3,160 4.55%
2520-040-24-3200-099-5129-03  Health/Nursing - Mitchell - Nursing [ 0 [ 0 0.00% 1] 0 0.00%
Subs
520-040-24-3200-099-5146-01  Health/Nursing - Mitchell - Longevity 0 0 1,100 1,100 100.00% 1,100 1,100  100.00%
3520-040-24-3200-099-5257-04  Health/Nursing - Mitchell - Repairs & o 100 100 ] 0.00% 100 L4 0.00%
Maintenance - Equipment
520-040-24-3200-099-5380-04  Health/Nursing - Mitchell - Other 260 260 260 0 0.00% 260 ] 0.00%
Purchased Services
3520-040-24-3200-099-5500-05  Health/Nursing - Mitchell - Medical 581 581 581 1] 0.00% 581 1] 0.00%
and Surgical Supplies
520-040-24-3200-099-5710-08  Health/Nursing - Mitchell - In-State 0 0 1] 1] 0.00% 4] g 0.00%
Travel
3520-040-24-3200-099-5720-08  Health/Nursing - Mitchell - Qut-of- 0 0 0 0 0.00% ¢ 0 0.00%
State Travel/ Conferences
520-040-25-3200-098-5110-01  Health/Nursing - Newman - Salaries 65,606 46,436 61,298 14,862 32.01% 61,298 14,862 32.01%
3520-040-25-3200-099-5129-03  Health/Nursing - Newman - Nursing o 0 o 4] G.00% 0 1] 0.00%

Subs
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ACCOUNTNO Account Description Lflgfs FESJSEIM F:gfn;[:;im $ Che % cH Rl::?*sf()s\?rd $Chg % CH
3520-040-25-3200-099-5146-01  Health/Nursing - Newman - Longevity 0 0 0 o 0.00% o ] 0.00%
§20-040-25-3200-099-5257-04  Health/Nursing - Newman - Repairs & 0 200 200 0 0.00% 200 0 000%
Maintenance - Equipment
3520-040-25-3200-092-5380-04 Health/Nursing - Newman - Other 424 424 424 1] 0.00% 424 o 0.00%
Purchased Services
120-040-25-3200-099-5500-05  Health/Nursing - Newman - Medical 984 948 948 ] 0.00% 948 0 0.00%
and Surgical Supplies
3520-040-25-3200-005-5710-06  Health ,:“Nursing - Newman - In-State 0 1] 4] 0 0.60% 0 4] 0.00%
Travel
120-040-25-3200-095-5720-06 Hea?th{NurSing « Newman - Qut-of- a Q v] 4] 0.00% o 0 3.00%
State Travel/ Conferences
A4520-040-30-3200-099-5410-M Health/Nursing - Pallard - Salaries 68,778 50,387 90,617 80,230 79.84% 90,617 40,230 79.84%
i20-040-30-3200-099-5129-03  Health/Nussing - Pollard - Nursing ¢ 0 0 o 0.00% ¢ 0 0.00%
Subs
2320-040-30-3200-099-5146-01 Health}Numing - Pollard - Longevity Q L] 4] 0 0.00% 0 4] 0.00%
A520-040-30-3200-099-5257-04  Health/Nursing - Pollard - Repairs & i] 204 200 0 0.00% 200 4] 0.00%
Maintenance - Equipment
i20-040-30-3200-098-5380-04  Health/Nursing - Pollard - Other 81 693 693 0 0.00% 693 o 0.00%
Purchased Services
3520-040-30-3200-099-5500-05  Health/Nursing - Pollard - Medical 800 1,552 1,552 ] LK% 1,552 0 8.00%
and Surgical Supplies
220-040-30-3200-093-5710-06 Health/Nursing - Pallard - In-State o 0 0 aQ 0.00% ] 0 0.00%
Travel
3520-040-30-3200-099-5720-06  Health/Nursing - Pollard - Out-of- [+ ] ] 0 0.00% o (] 0.00%
State Travel/ Conferences
'20-040-40-3200-099-5110-01  Health/Nursing - NHS - Salaries 80,131 84,497 140,265 55768  66.00% 90,265 5,768 6.83%
3520-040-40-3200-099-5128-03  Health/Nursing - NHS - Nursing Subs 283 0 o 0 0.00% 0 ¢ 0.00%
26-040-40-3200-099-5146-01  Health/Nursing - NHS - Longevity ] 0 0 0 0.00% 0 0 0.00%
3520-040-40-3200-055-5267-04  Health ,“Nursing - NHS - Repairs & o 300 300 o 0.00% 1] 0 8.00%
Maintenance - Equipment
120-040-40-3200-099-5380-04  Health/Nursing - NHS - Other 178 884 884 4] 0.00% 884 0 0.00%
Purchased Services
<o20-040-40-3200-099-5500-05  Health/Nursing - NHS - Medical and 625 1,979 1,979 0 0.00% 944 -1,035  -52.30%
Surgical Supplies
~720-040-40-3200-099-5710-06  Health/Nursing - NHS - In-State 0 o 0 0 0.00% 0 0 0.00%
' Travel
- +20-040-40-3200-099-5720-06 Health/Nursing - NHS - Qut-of-State o] Q 0 L 0.00% ] 1] 0.00%
Travel/ Conferences
TOTALS FOR: 3520 516,575 505,481 668,535 163,054 32.26% 617,500 112,019 22.16%
30-010-10-2110-098-5110-01  $pecial Education - District - Salaries 287,323 203,379 293,325 -54 -0.02% 293,325 -54 -0.02%
A535-010-10-2110-099-5110-02 Special Education - District - Salaries 53.635 57,887 35,842 22,045 «3B.08% 28,011 «29,876 -51.61%
30-010-10-2110-089-5146-01  Special Education - District - 1,037 1,100 1,100 1] 0.00% 1,100 o 0.00%
Longevity
+930-010-10-2110-099-5146-02  Special Education - District - 150 150 150 1] 0.00% 150 ¢ 0.00%
Longevity
30-010-10-2110-099-5147-01  Special Education - District - Alt. 69 i} 0 0 0.00% ] o 0.00%
. Longevity
+30-010-10-2110-099-5380-04  Special Education - District - Other 0 0 0 0 0.00% 0 (] 0.00%
Purchased Services
~730-010-10-2110-099-5420-05  Special Education - District - Office 0 0 0 o 0.00% ] i} £.00%
Supplies
- -30-010-10-2110-099-5780-06 Special Education - District - All Other o 0 0 0 0.00% 0 0 3.00%
Expenses
2830-010-10-2320-099-5110-01  §pecial Education - District - Salaries 199,420 197,288 202,220 4,932 2.50% 202,220 4,932 2.50%
30-010-10-2320-099-5300-04  Special Education - District - 146,944 187,878 187,878 0 0.00% 187,878 ] 0.00%
Professional and Technical
3530-010-10-2330-099-5110-03  Special Education - District - Salaries 63,804 B1,401 91,664 10,263 12.61% 91,664 10,263 12.61%
30-010-10-2330-099-5146-03  Special Education - District - 0 0 150 150  100.00% 150 150 100.00%
Longevity
[+] v] o 0 0.00% /] 1] 0.00%
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ACCOUNTNG Account Description AFIU?:S Fig‘;'lrg;[;tl\lIII FE:::;DS:H] §Chg % CH Rt:r‘n:os\(’:l’d $ Che % CH
3530-010-10-2357-0586-5720-06  Special Education - District - Qut-of- 774 1,500 1,500 0 0.00% 1,500 ] 0.00%
State Travel/ Conferences
130-010-10-2420-099-5522-05  Special Education - District - 6,447 7,184 7,184 o 0.00% -105 7,289  -101.46%
Instructional Equipment
3530-010-10-2440-099-5710-06  Special Education - Digtrict - In-State 0 1,200 1,200 g 0.00% 1,200 [+] 0.00%
Travel
i30-010-10-2440-099-5720-06  Special Education - District - Out-of- o 0 0 o 0.00% 0 (] 0.00%
State Travel/ Conferences
3530-010-10-2440-099-5780-06  Special Education - District - All Other (] (] 0 ] 0.00% 0 0 0.00%
Expenses
130-010-10-2451-099-5522-05  §pecial Education - District - 2,535 2,763 2,763 ] 0.00% 2,763 0 0.00%
Instructionat Equipment
3530-010-10-2455-099-55624-05  §pecial Education - District - o 1,105 1,105 o 0.00% 1,105 0 0.00%
Instructional Software
30-010-21-2310-099-5110-01  Special Education - Broadmeadow - 263,040 249,463 335,502 86,039 34.49% 435,502 86,039 34.49%
Salaries
3530-010-23-2310-099-5146-01  Special Education - Broadmeadow - 0 0 0 0 0.00% 0 o 0.00%
Longevity
'30-010-21-2310-099-5147-01  Special Education - Broadmeadow - 3,785 ] 0 0 0.00% o 0 0.00%
Alt. Longevity
3530-010-21-2315-089-5190-01  Special Education - Broadmeadow - 29,587 31,218 39,998 8,780 28.12% 29,958 8,780 28.12%
Salaries
130-010-21-2330-099-5#10-03  Special Education - Broadmeadow - 210,256 208,784 219,429 10,645 5.10% 219,429 10,645 5.10%
Salaries
3530-010-21-2330-098-5146-03  Special Education - Broadmeadow - 1] 300 300 1] 0.00% 300 4] 0.00%
Longevity
30-010-21-2415-099-5512-05  Special Education - Broadmeadow - a1y 1,236 1,236 [ 0.00% 1,236 o 0.00%
Instc. Mat/Clsem Lib & Ref - Teaching
3530-010-21-2420-099-5257-04  §pecial Education - Broadmeadow - i} ] I} 0 0.00% 0 0 0.00%
Repairs & Maintenance - Equipment
+30-010-21-2420-099-5522-05  Special Education - Broadmeadow - 175 0 0 0 0.00% 0 a 0.00%
Instructional Equipment
3530-010-21-2430-099-5510-05 Special Education - Broadmeadow - 1,437 1,546 1,546 0 0.00% 1,546 0 0.00%
Educational Supplies
30-010-21-2440-099-5380-04  Special Education - Broadmeadow - 0 0 0 0 0.00% o] 0 0.00%
Other Purchased Services
4530-010-21-2440-088-5780-06  $pecial Education - Broadmeadow - All 0 o 0 o 0.00% 0 0 0.00%
Other Expenses
+30-010-21-2720-099-5511-05  Special Education - Broadmeadow - 308 309 309 1] £.00% 309 4] 0.00%
Testing Supplies
»430-010-22-2310-098-5110-01  Special Education - Eliot - Salaries 229,303 300,952 325,536 24,584 8.17% 325,536 24,584 8.17%
A£30-010-22-2310-098-5146-01  §pecial Education - Eliot - Longevity 1,500 1,500 1,500 o 0.00% 1,500 i} 0.00%
30-010-22-2310-099-5147-01  Special Education - Eliot - Alt, 0 o o i} 0.00% 0 0 0.00%
Longevity
3530-010-22-2315-098-5110-01  Special Education - Eliot - Salaries 24,632 25,580 15315 10,265  -40.13% 15,3t5 -10,265  -40.13%
30-010-22-2330-099-5110-03  Special Education - Eliot - Salaries 172,971 187,854 201,365 13,611 7.25% 201,465 13,611 7.25%
3530-010-22-2330-099-5146-03  Special Education - Eliot - Longevity [+ 1,100 1,400 300 27.27% 1,400 300 27.27%
-30-010-22-2415-099-5512-05  Special Education - Eliot - Instr. 1,039 1,091 1,091 o 0.00% 1,091 [1] 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
w30-010-22-2420-099-5257-04  Special Education - Eliot - Repairs & 0 0 o 0 0.00% 0 0 0.00%
Maintenance - Equipment
~"30-010-22-2420-089-5522-05  Special Educatioxn - Eliot - o 2,000 2,000 0 0.00% 2,000 0 0.00%
Instructional Equipment
-+30-010-22-2430-099-5510-05  Special Education - Eliot - Educational 1,609 1,364 1,364 v] 0.00% 1,364 Q 0.00%
Supplies
2530-010-22-2440-082-5380-04 Special Education - Eliot - Other (] 0 0 0 0.00% 1] (] 0.00%
Purchased Services
30-010-22-2440-099-5780-06  Special Education - Eliot - All Other o 0 0 0 0.00% 0 o 0.00%
Expenses
A530-010-22-2720-099-5511-05  Special Education - Eliot - Testing 0 273 273 0 0.00% 273 0 0.00%
Supplies
30-010-23-2310-089-5130-01  Special Education - Hillside - Salaries 153,119 163,620 161,209 -2,411 -1.47% 161,209 -2,411 1.47%
3530-010-23-2310-099-5146-01  Special Education - Hillside - 0 0 o ¢ 0.00% ¢ 0 0.00%

Longevity
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3530-010-23-2310-099-5147-01 Special Education - Hillside - Alt, 61 [+] 0 4] 0.00% Q [+] 0.00%
Longevity
W30-010-23-2315-089-5110-01 Special Education - Hillside - Salaries 24,632 25,580 22,972 <2608 -10.20% 22,972 -2,608 -10.20%
3530-010-23-2330-088-5110-03  Special Education - Hillside - Salaries 206,106 241,409 268,002 26593  11.02% 268,002 26599  11.02%
80-010-23-2330-099-5126-03  Special Fducation - Hillside - 260 0 0 0 0.00% 0 0 0.00%
Classroom Subs
3530-010-23-2330-099-5146-03  Special Education - Hillside - 2,600 2,600 2,600 [ 0.00% 2,600 [+] 0.00%
Longevity
30-010-23-2415-099-5512-05  Special Education - Hillside - Instr. 1,127 1,184 1,184 0 0.00% 1,184 0 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
3530-010-23-2420-099-5257-04 Special Education - Hillside - Repairs L] 0 0 0 0.00% n] a 0.00%
& Maintenance - Equipment
30-010-23-2420-099-5522-05  Special Education - Hillside - ¢ 0 0 0 9.00% 0 0 0.00%
Instructional Equipment
3530-010-23-2430-099-5510-05  Special Educatinn - Hillside - 951 1,480 1,480 o 0.00% 1,480 1] 0.00%
Educational Supplies
30-010-23-2440-099-5380-04 Special Education - Hillside - Other 0 4] a a 0.00% 0 0 C.00%
Purchased Services
2030-010-23-2440-089-5780-06  Special Education - Hillside - All Other 0 ] ] 0 0.00% 0 0 0.00%
Expenses
30-010-23-2720-099-5511-05  Special Education - Hillside - Testing 168 296 295 0 0.00% 296 0 0.00%
Supplies
w030-010-24-2310-099-5110-01  Special Education - Mitchell - Salaries 193,185 203,542 213,578 10,036 4,93% 213,578 10,036 4.93%
3530-010-24-2310-099-5146-01  Special Education - Mitchell - 1,100 550 550 0 0.00% S50 0 £.00%
Longevity
30-010-24-2310-098-5147-C1  Special Education - Mitchell - Alt. 0 0 0 0 0.00% 0 0 0.00%
Longevity
3530-010-24-2315-099-5110-01 S$pecial Education - Mitchell - Salartes 24,702 25,580 39,329 13,749 53.75% 39,329 13,7459 53.75%
130-010-24-2330-099-5110-03  Special Education - Mitchell - Salaries 225,735 210,284 218,658 8,374 3.98% 218,658 8,374 3.58%
3530-010-24-2330-099-5148-02  Special Education - Mitchell - 1,850 2,300 2,300 ¢ 0.00% 2,300 0 0.00%
Longevity
20-010-24-2415-089-5512-05  Special Education - Mitchell - Instr, 1,219 1,029 1,029 0 0.00% 1,029 ] 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
3530-010-24-2420-098-5257-04  Special Education - Mitchell - Repairs 0 0 0 (] 0.00% 0 o 0.00%
& Maintenance - Equipment
30-010-24-2420-099-5522-05 Special Education - Mitchell - 4] o] 0 0 0.00% 4] 1] 0.00%
Instructional Equipment
3530-010-24-2430-099-5510-05 Special Education - Mitchell - 1,219 1,287 1,287 D 0.00% 1,287 0 0.00%
Educational Supplies
30-010-24-2440-099-5380-04 Special Education - Mitchell - Qther Q L} 4] L+ 0.00% 0 0 3.00%
Purchased Services
3530-010-24-2440-099-5780-06  Special Education - Mitchell - All 0 [1] 1] 1] 0.00% 0 D 0.00%
Other Expenses
30-010-24-2720-099-5511-05  Special Edncation - Mitchell - Testing 251 257 257 0 £.00% 257 0 0.00%
Supplies
a230-010-25-23106-099-5110-01 Special Education - Newman - Salaries 349,852 352,743 436,637 73,894 20.3T% 436,637 73,894 20.37%
2530-010-25-2310-099-5146-01  Special Education - Newrnan - 1,100 ] ] 0 0.00% 1] [ 0.00%
Longevity
30-010-25-2310-099-5147-01  Special Education - Newman - Alt. 0 0 0 0 0.00% 0 0 9.00%
Longevity
3530-010-25-2315-099-5110-01 Special Education - Newinan - Salaries 44,379 46,827 39,329 -7,498 ~16.1% 39.329 +7,498 16.01%
30-010-25-2330-099-5110-03  Special Education - Newman - Salaries 283,742 320,272 385,762 57,450 17.51% 385,762 57,490 17.51%
3530-010-25-2330-099-5146-03  Special Education - Newman - 600 800 2,300 1,500  167.50% 2,300 1,500 187.50%
Longevity
' 30-010-25-2357-090-5320-04 Special Education - Newman - Tuition 0 3 0 ] 4.00% [+] a 0.00%
3530-010-25-2415-099-5612-05 Special Education - Newman - Instr. 1,089 1,831 1,831 a 0.00% 1,84 4] 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
30-010-25-2420-099-5257-04 SPECiﬂl Education - Newman - Repairs 0 0 0 0 0.00% 0 0 0.00%
& Maintenance - Equipment
3530-010-25-2420-099-5522-05  Special Education - Newman - o 0 0 0 0.00% 0 0 0.00%

Instructional Equipment
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3530-010-25-2430-099-5510-05  §pecial Education - Newman - 1,945 2,260 2,280 [+ 0.00% 2,280 o 0.00%
Edueational Supplies
30-010-25-2440-083-5380-04  Special Education - Newimnan - Other 0 1 1] 0 0.00% 4] o 0.00%
Purchased Services
3530-010-25-2440-095-5780-06 Special Education - Newman - All 0 b] 4] o 0.00% 4] 4] 0.00%
Other Expenses
30-010-25-2720-0895-5511-05 Special Education - Newman - Testing 580 456 456 o 0.00% 456 4] 0.00%
Supplies
3530-010-30-2310-089-5110-01  Special Education - Pollard - Salaries 652,880 772,608 F22127 -50,481 -6.53% 722,127 -50,481 -6.53%
30-010-30-2310-099-5146-01  Special Education - Pollard - Longevity 1,500 1,500 0 -1,500  -100.00% 0 -1,500  -100.00%
3530-010-30-2310-0589-5147-01 Special Education - Poliard - Alt. 9,846 9,600 4,000 -5,600 -58.33% 4,000 5,603 -58.33%
Longevity
30-010-30-2315-099-5110-01  Special Education - Pollard - Salaries 45,226 46,827 36,325 -10,502  -22.43% 36,325 10,502 -22.43%
= 30-010-30-2315-089-5147-01 Special Education - Polland - Alt, 2,215 2,400 0 -2,400  -100.00% Lv] -2,400 -100.00%
Longevity
<530-010-30-2330-099-5110-03  Special Education - Pollard - Salaries 439,169 513,399 522,607 9,208 1.79% 501,253 -12,146 2.37%
30-010-30-2330-059-5146-02  Special Education - Pollard - Longevity 1,808 2,400 2,900 500 20.83% 2,900 500 20.83%
3530-010-30-2410-099-5517-05  Special Education - Pollard - 304 400 400 o 0.00% 400 0 £.00%
Textbooks/ Workbooks
30-010-30-2415-099-5512-05  Special Education - Pollard - Instr. 2,624 3,638 3,638 o 0.00% 3,638 0 0.00%
Mat/Clstm Lib & Ref - Teaching Aids
3530-010-30-2420-099-5257-04 Specia] Education - Pollard - Repairs & 0 o a a 0.00% 0 4] 0.00%
Maintenance - Equipment
30-010-30-2420-099-5522-05 Special Education - Pollard - b] 1] 0 v] 0.00% 0 4] 0.00%
I[nstructional Equipment
3530-010-30-2430-093-8510-05  §pecial Education - Pollard - 956 1,039 1,039 1] 0.00% 1,039 4] 0.00%
Educational Supplies
30-010-30-2440-098-5380-04  Special Education - Pollard - Other 0 0 ] 0 0.00% 0 ] 0.00%
Purchased Services
3530-010-30-2440-095-5780-06  Special Education - Pollard - All Other 0 [H D] 0 0.00% 0 0 0.00%
Expenses
an-010-30-2720-08%-5511-05 Special Education - Pollard - Testing 396 520 520 a 0.00% 520 0 0.00%
’ Supplies
3530-010-40-2310-098-5110-0%  Special Education - NHS - Salaries 504,042 580,013 581,427 -B,586 -1.46% 501,427 -8,586 -1.96%
30-010-40-2310-098-5147-01  Special Education - NHS - Alt, 0 o 0 0 0.00% 0 0 0.00%
Longevity
w30-010-40-2315-099-5110-01  §pecial Education - NHS - Salaries 25,527 27,664 34,560 6,896 24.93% 29,560 1,886 6.85%
3830-010-40-2330-099-5110-03 Special Education - NHS - Salaries 294,165 404,065 380,057 «24,008 «5.94% 380,057 -24,008 -5.94%
30-010-40-2330-099-51456-03  Special Education - NHS - Longevity 300 8OO BOO 0 0.00% 800 0 0.00%
3530-010-40-2410-099-5517-05  Special Education - NHS - Textbooks/ 0 0 0 0 0.00% 0 0 0.00%
Workbooks
-30-010-40-2415-099-5512-05 Special Education - NHS - Instr. 0 s] 1] 0 0.00% 0 a 0.00%
Mat/Clstm Lib & Ref - Teaching Aids
4530-010-40-2420-099-5257-04 Special BEducation - NHS - Repairs & 0 1} 0 Q 0.00% 1] a 0.00%
Maintenance - Equipment
80-010-40-2420-089-5522-05  Special Education - NHS - 0 0 0 0 0.00% 0 0 0.00%
Instructional Equipment
3530-010-40-2430-085-5110-03  $pecial Education - NHS - Salaries 2,610 3,251 3,251 0 0.00% 3,25% 0 0.00%
30-010-40-2440-099-5380-04  Special Education - NHS - Other 0 o 0 0 0.00% 0 0 0.00%
Purchased Services
3230-010-40-2440-099-5780-06  Special Education - NHS - All Other 0 0 0 o 0.00% 0 0 0.00%
Expenses
30-010-40-2451-040-5525-03  Special Educatior: - NHS - 0 1,500 1,500 o 0.00% 1,500 0 0.00%
Instructional Technology
I 30-010-40-2720-089-5511-05 Special Education - NHS - Testing 0 306 306 o 0.00% 306 o 0.00%
Supplies
~730-010-50-2310-099-5110-01  Special Education - Preschoo} - 395,704 442,559 438,756 -3,803 -0.86% 438,756 3,803 -0.86%
Salaries
-230-010-50-2310-093-5146-01 Special Education - Preschool - 0 0 1,100 1,100 100.00% 1,100 1,100 100.06%

Longevity
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3530-010-50-2310-099-5147-01  Special Education - Preschoo! - Alt. 0 0 o (¢ 0.00% 0 o 0.00%
Longevity
30-010-50-2330-099-5110-03  Special Education - Preschoot - 27,075 19,852 75,680 55828  281.22% 20,578 726 3.66%
Salaries
3530-010-50-2330-099-5146-03  §pecial Education - Preschool - 0 260 250 o 0.00% 250 0 0.00%
Longevity
30-010-50-2415-089-5512-05  Special Education - Preschool « Instr. 572 2,108 2,108 0 0.00% 2,108 0 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
3530-010-50-2420-089-5522-05  Special Education - Preschool - 1,495 ¢ 0 0 0.00% ¢ 0 0.00%
Instructional Equipment
30-010-50-2430-099-5510-05  Special Education - Preschool - 2,133 2,885 2,885 0 0.00% 2,885 o 0.00%
Educational Supplies
3530-010-50-2440-059-5380-04  Special Education - Preschool - Other o 0 0 o 0.00% 0 (] 0.00%
Purchased Services
30-010-50-2440-099-5780-08  Special Education - Preschool - All o 0 0 o 0.00% 0 0 0.00%
Other Expenses
3530-010-50-2451-040-5525-05  §pecial Education - Preschool - o 750 750 0 0.00% 750 0 0.00%
Instructional Technology
30-010-50-2720-099-5511-05 SPECJ.EI] Education - Preschool - Tesﬁng 415 527 527 1} 0.00% 527 0 0.00%
Supplies
3530-040-99-7300-099-5870-98  Special Education - Unassigned - 0 0 0 o 0.00% o 0 0.00%
Replacement Equipment {Over
TOTALS FOR: 3530  5616,82¢ 6,322,473 6,535,184 272,711 4.31% 6,498,608 176,135 2.79%
__31-010-90-9100-099-5320-959  Special Education Out-of-District 51,629 70,924 237,507 166,583  234.88% 232,049 161,125 227.18%
Tuitions - Unassigned - Tuition
7531-010-99-9120-099-5320-98  Special Education Qut-of-District 0 0 o o 0.00% 0 0 0.00%
Tuitions - Unassigned - Tuition
31-010-99-6200-098-5320-99  §pecial Education Qui-of-District 0 455702 983,722 528,020 11587% 889,763 434,061 95.25%
Tuitions - Unassigned - Tuition
3531-010-99-9300-099-5320-99  Special Education Qut-of-District 730,816 957,840 1,133606 175,766 18.35% 1,114,126 156,286  16.32%
Tuitions - Unassigned - Tuition
31-010-99-6400-099-5320-89  Special Education Out-of-District 371,194 259,462 145888 -113,578 -43.77% 143,038 116424  -44.87%
Tuitions - Unassigned - Tuition
TOTALS FOR: 3537 1,153,640 1,743,828 2,500,723 756,795  43.40% 2,378,976 635048 36.41%
A0-005-95-9100-065-5320-92  Yacational Education - Una,ssigned - 1] D o0 Q 0.00% [+] 0 0.00%
Tuition
TOTALS FOR: 3540 0 L+ a 0.00% 4] bl 0.00%
AK50-005-10-2330-081-5110-03  ELI - District - Salaries 0 21,460 21,460  100.00% 21,460 21,460  100.00%
80-005-21-2310-081-5110-01  ELL - Broadmeadow - Salaries 3,266 L H 4] 0 0.00% ] [H 0.00%
3550-005-21-2310-081-5146-01  ELL - Broadmeadow - Longevity 55 o o 0 0.00% 0 ¢ 0.00%
50-005-21-2330-081-5110-03  ELL - Broadmeadow - Salaries 52,940 2,773 4,924 2,151 77.57% 4,924 2,151 77.57%
3050-005-21-2357-081-5710-06  ELL - Broadmeadow - In-State Travel 0 o o 0 0.00% 0 ¢ 0.00%
3R50-005-21-2357-081-5720-06  ELL - Broadmeadow - Qut-of-State 0 o o 0 0.00% 0 0 0.00%
Travel/ Conferences
'50-005-21-2410-081-5517-05  ELL - Broadmeadow - Texthooks/ o0 ¢ ] 0 0.00% 0 0 0.00%
Waorkbooks
8550-005-21-2430-081-5510-05  ELL - Broadmeadow - Educational 0 66 66 0 0.00% 66 0 0.00%
Supplies
. 50-008-22-2310-081-5110-01  ELL - Eliot - Salaries 3,266 o 0 0 0.00% 0 0 0.00%
8550-005-22-2310-081-5146-01  ELL - Eliot - Longevity 55 0 0 0 0.00% o 0 0.00%
150-005-22-2330-081-5110-03  ELL - Eliot - Salaries 0 2,773 4,924 2,151 77.57% 4,924 2,151 77.57%
3550-005-22-2357-081-5710-06  ELL - Eliot - In-State Travel 0 ¢ 0 o 0.00% 0 0 0.00%
*150-005-22-2357-081-5720-08  ELL - Eliot - Out-of-State Travel/ 0 0 ] 0 0.00% ] 0 £.00%
Conferences
<50-005-22-2410-081-5517-05  ELL - Eliot - Textbooks,/ Workhooks 0 0 0 o 0.00% 0 0 0.00%
A550-D05-22-2430-081-5510-05  ELL - Eliot - Educational Supplies 0 66 66 o 0.00% 66 0 0.00%
150-005-23-2316-081-5110-01  ELL - Hillside - Salaries 3,266 0 o ¢ 0.00% 0 o 0.00%
3550-005-23-2310-081-5146-01  ELL - Hillside - Longevity 55 0 0 o 0.00% 0 0 0.00%
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3550-005-23-2330-081-5110-03  ELL - Hillside - Salaries 1] 2,773 4,924 2,151 77.57% 4,924 2,151 T7.57%
50-005-23-2357-081-5710-06  ELL - Hillside - In-State Travel a o o i 0.00% 0 4] 0.00%
3550-005-23-2357-081-5720-06  ELL - Hillside - Out-of-State Travel/ ¢ 0 1] Q 0.00% 0 4] 0.00%
Conferences
50-005-23-2410-081-5517-05  ELL - Hillside - Textbooks/ 0 0 g ] 0.00% 1] 0 0.00%
Workbooks
3550-005-23-2430-081-5510-05  ELL - Hillside - Educational Supplies 0 66 &6 0 0.00% &6 0 0.00%
“o50-005-24-2310-081-5110-07  ELL - Mitchell - Salaries 3,266 0 a 0 0.00% 4] 0 0.00%
50-005-24-2310-081-5146-01  ELL - Mitchell - Longevity 55 0 0 (] 0.00% i} 0 0.00%
3550-005-24-2330-081-5110-03  ELL - Mitchell - Salaries 0 2,773 4,924 2,151 77.57% 4,924 2,151 T7.57%
50-005-24-2357-081-5710-08  ELL - Mitchell - In-State Travel D [+] 0 o 0.00% 0 b] 0.00%
3550-005-24-2357-081-5720-06  ELL - Mitchell - Out-of-State Travel/ 0 o ] o 0.00% 0 0 £.00%
Conferences
50-005-24-2410-081-5517-05  ELL - Mitchell - Textbooks/ )] i3 0 1) 0.00% 0 ] 0.00%
Waorkbaoks
3550-005-24-2430-081-5510-05  ELL - Mitchell - Educational Supplies [+] 66 &6 a 0.00% 66 I+ 0.00%
~"50-005-25-2310-081-5110-01  ELL - Newman - Salaries 3,266 0 0 0 0.00% o 4] 0.00%
50-005-25-2310-061-5146-01  ELL - Newman - Longevity 55 0 0 0 0.00% 0 0 0.00%
3560-005-25-2330-081-5110-02  ELL - Newmnan - Salaries ] 2,773 4,924 2,151 TT1.57T% 4,924 2,151 T7.57%
'50-005-25-2357-081-5710-06  ELL - Newman - In-State Travel o 0 ¢ 0 0.00% [+ (] 0.00%
3550-005-25-2357-081-5720-06  ELL - Newman - Qut-of-State Travel/ 4] 1] ] 0 0.00% 4] o 0.00%
Conferences
150-005-26-2410-081-5517-05  ELL - Newman - Textbooks/ o 0 ¢ 0 0.00% c 0 0.00%
Workbooks
3550-005-25-2430-081-5510-05  ELL - Newman - Educational Supplies 4] 66 66 0 0.00% 66 0 0.00%
~R50-005-30-2310-084-5110-01 ELL - Pollard - Salaries o 0 0 0 0.00% o 0 0.00%
BR-005-30-2310-081-51456-01  ELY. - Pollard - Longevity a o] 0 0 0.00% o o] 0.00%
3550-005-30-2330-081-5110-03  ELL - Poilard - Salaries 1] 1] 0 0 0.00% 0 0 0.00%
i50-005-30-2357-081-5710-06  ELL - Pollard - In-State Travel 0 0 0 0 0.00% 0 ] 0.00%
3550-005-30-2357-081-5720-06  ELL - Pollard - OQut-of-State Travel/f 0 D 0 0 0.00% 0 1] 0.00%
Conferences
50-005-30-2410-081-5517-05  ELL - Pollard - Textbcoks/ Workbooks 0 0 0 0 0.00% 0 [+] 0.00%
-.50-005-30-2430-081-5510-05  ELL - Pollard - Educational Supplies 0 o 100 100 100.00% 100 100 100.00%
2550-005-40-2310-081-5130-01  ELL - NHS - Salaries 49,006 ] 25,000 25,000 100.00% 25,000 25,000 100.00%
150-005-40-2310-081-5146-01  ELL - NHS - Longevity 824 0 o o 0.00% 0 ¥ 0.00%
3550-005-40-2330-081-5110-08  EL]. - NHS - Salaries 0 41,600 43,859 2,259 5.43% 43,859 2,259 5.43%
150-005-40-2357-081-5710-06  £LL - NHS - In-State Travel 0 0 0 [¢] 0.00% a o 0.00%
©250-005-40-2357-081-5720-08  ELL - NHS - Out-of-State Travel/ 0 H] b] bl G.00% 0 [+] 0.00%
Conferences
~"50-005-40-2410-081-5517-05  ELL - NHS - Textbooks/ Workbooks 0 0 0 [V 0.00% Q ¢ 0.00%
150-005-40-2430-081-5510-05  ELL - NHS - Educational Supplies 453 492 492 0 0.00% 369 -123  -25.00%
TOTALS FOR: 3550 119,830 56,287 115,861 59,574 105.84% 115,738 59,45% 105.62%
160-005-21-2310-011-5110-01  Reading - Broadmeadow - Salaries 77,475 81,980 117,191 35,211 42.95% 107,191 25,211 30.75%
«080-005-21-2310-011-5146-01  Reading - Broadmeadow - Longevity Q 0 v] o 0.00% [+] Q 0.00%
3560-005-21-2310-011-5147-01  Reading - Broadmeadow - Alt. 0 0 0 0 0.00% o ¢ 0.00%
Longevity
160-005-21-2357-011-5710-08  Reading - Broadmeadow - In-State 0 ] 0 0 0.00% 0 o 0.00%

Travel
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3560-005-21-2357-011-5720-08  Reading - Broadmeadow - Out-of-State 0 ¢ 0 0 0.00% 0 o 0.00%
Travel/ Conferences
360-005-21-2410-011-5517-05  Reading - Broadmeadow - Texthooks/ 195 223 223 0 0.00% 223 0 0.00%
Woarkbooks
3560-005-21-2430-011-5510-05  Reading - Broadmeadow - Educational a9 918 8,249 7,331  798.58% 8,249 7,331  798.58%
Supplies
180-005-22-2310-011-5110-0%  Reading - Eliot - Salaries 72,006 74,706 76,574 1,868 2.50% 76,574 1,868 2.50%
3560-005-22-2310-011-5146-01  Reading - Eliot - Longevity 1,100 0 1,100 1,100  100.00% 1,100 1,106 100.00%
$60-005-22-2310-011-5147-01  Reading - Eliot - Alt. Longevity 0 0 0 o 0.00% o 0 0.00%
2360-005-22-2357-011-5710-06  Reading - Eliot - In-State Travel 0 0 o ) 0.00% o 0 0.00%
A860-005-22-2357-011-5720-06  Reading - Eliot - Out-of-State Travel/ 0 0 0 o 0.00% a 0 0.00%
Conferences
360-005-22-2410-011-5517-05  Reading - Eliot - Textbooks/ 8 151 151 0 0.00% 151 o 0.00%
Workbaooks
3560-005-22-2430-011-5510-05  Reading - Eliot - Educational Supplies 618 621 4,632 3911  629.79% 4,532 3911 629.79%
380-005-23-2310-011-5110-01  Reading - Hillside - Salaries 77,939 90,004 98,663 8,659 9.62% 98,663 8,659 9.62%
3560-005-23-2310-011-5146-01  Reading - Hillside - Longevity ¢ 0 0 0 0.00% 0 o 0.00%
360-005-23-2310-011-5147-01  Reading - Hillside - Alt, Longevity 0 0 ¢ 0 0.00% 0 o 0.00%
360-005-23-2357-011-5710-06  Reading - Hillside - In-State Travel 0 0 0 V] 0.00% 0 0 0.00%
3560-005-23-2357-011-5720-06  Reading - Hillside - Qut-of-State 0 0 o 0 0.00% ) 0 0.00%
Travel/ Conferences
i60-005-23-2410-011-5517-05  Reading - Hillside - Textbooks/ 0 173 173 ] 0.00% 173 0 0.00%
Workbooks
3560-005-23-2430-011-5510-05  Reading - Hillside - Educational 705 714 4719 4,005 560.92% 4719 4,005  560.92%
Supplies
360-005-24-2310-011-5110-01  Reading - Mitchell - Salaries 91,857 95,006 100,083 4,087 4.26% 100,093 4,087 4.26%
3560-005-24-2310-011-5146-01  Reading - Mitchell - Longevity 0 0 0 0 0.00% 0 o 0.00%
160-005-24-2310-011-5147-01  Reading - Mitchell - Alt. Longevity 0 o 0 0 0.00% [ o 0.00%
4560-005-24-2357-011-5710-06  Reading - Mitchell - In-State Travel 0 o 0 0 0.00% 0 0 0.00%
2660-005-24-2357-011-5720-08  Reading - Mitchell - Qut-of-State o 0 0 0 0.00% 0 0 0.00%
Travel/ Conferences
360-005-24-2410-011-5517-05  Reading - Mitchell - Textbooks/ 0 172 172 0 0.00% 172 0 0.00%
Workbooks
A560-005-24-2430-011-5510-05  Reading - Mitchell - Educational 493 ™ 6,259 5548 780.31% 6,259 5548  780.31%
Supplies
- $60-005-25-2310-011-5110-01  Reading - Newman - Salaries 126,278 138,367 141,038 2,671 1.93% 141,038 2,671 1.93%
3560-005-25-2310-011-5146-01  Reading - Newman - Longevity 1,100 1,100 0 -1,100  -100.00% 0 -1,100  -100.00%
¥60-005-25-2310-011-5147-01  Reading - Newman - Alt. Longevity o 4,000 4,000 0 0.00% 4,000 o 0.00%
3560-005-25-2357-011-5710-06  Reading - Newman - In-State Travel 0 o 0 0 0.00% 0 o 0.00%
360-005-25-2357-011-5720-06  Reading - Newman - Qut-of-State 0 0 0 ] 0.00% 0 H 0.00%
Travel/ Conferences
2360-005-25-2410-011-5517-05  Reading - Newman - Textbooks/ 556 281 281 0 0.00% 281 ¢ 0.00%
Workbocks
~360-005-25-2430-011-5510-05  Reading - Newman - Educational 1,181 1,159 8,705 7.546  651.08% 7,937 6,778 S5B4.81%
Supplies
TOTALS FOR: 3560 452,411 491,286 572,123 50,837 16.45% 561,355 70,069  14.26%
3570-005-10-2330-092-5110-03  Student 504 Compliance - District - 24,261 30,900 32,031 1,131 3.66% 32,031 1,131 3.66%
Salaries
570-005-10-2420-098-5257-04  Student 504 Compliance - District - 0 ] 0 0 0.00% 0 o 0.00%
Repairs & Maintenance - Equipment
3570-005-10-2420-099-5522-05  Stdent 504 Compliance - District - 1,610 16,500 16,500 0 0.00% 14,025 2475 -15.00%
Instructional Equipment
370-005-10-2440-099-5380-04  Student 504 Campliance - District - 12,391 14,500 14,500 0 0.00% 14,500 0 $.00%
Other Purchased Services
3570-005-10-2440-098-5380-05  Student 504 Compliance - District - 193 o 0 ] 0.00% 0 0 ©.00%
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3570-005-10-2440-099-5780-06  Student 504 Compliance - District - All 0 0 0 4 0.00% 0 0 0.00%
Other Expenses
i70-005-25-2330-099-5110-03  Student 504 Compliance - Newman - o o 0 0 0.00% 0 0 0.00%
Salaries
TOTALS FOR: 3570 38,455 61,900 63,031 1,131 1.83% 60,556 -1,344 217%
180-040-99-3100-099-5110-03  K-12 Attendance - Unassigned - 5,362 1,387 1,422 35 2.52% 1,422 35 2.52%
Salaries
3580-040-99-3100-099-5780-06  K-12 Attendance - Unassigned - All 2,000 2,000 2,000 0 0.00% 1,700 <300 -15.00%
Other Expenses
TOTALS FOR: 3580 7,962 3,387 3,422 35 1.03% 3122 -265% -1.82%
20-005-10-2357-035-5510-06  Sejence Center - District - Educational 0 ¢ 0 o 0.00% 0 0 0.00%
Supplies
3620-005-10-2357-035-5710-06  Sejence Center - District - In-State 517 1] 517 517 100.00% 017 517 100.00%
Travel
120-005-10-2357-035-5720-06  Science Center - District - Qut-of-State 74 o 74 74 100.00% 74 4 100.00%
Travel/ Conferences
3B20-005-10-2357-035-5730-08  Srience Center - District - Dues and 50 4] 50 50  100.00% 50 50  100.00%
Memberships
20-005-10-2420-035-5247-04  Science Center - District - Repairs & 89 0 ] 0 0.00% 0 0 0.00%
Maintenance - Office Equipment
3620-005-10-2430-035-5510-05  Science Center - District - Educational 8,835 0 8,835 8,835  100.00% 8,815 B,B35  100.00%
Supplies
20-005-10-2440-035-5110-07  Seience Center - District - Salaries 434 4] 4] o 0.00% ] 1] 0.00%
3620-005-10-2440-035-5300-04  Science Center - District - Professional 1] 0 0 4] 0.00% 0 1] 0.00%
and Technical
20-005-10-2440-035-5320-04  Srience Center - District - Regular o 0 0 1] 0.00% 0 4] 0.00%
Pupil Transportation
3620-005-10-2440-035-5780-06 Science Center - District - All Other Ba [+ Q 0 0.00% ° 0 0.00%
Expenses
20-005-21-2210-035-5110-02  §ejence Center - Broadmeadow - 5,641 0 5,998 5998  100.00% 5,998 5,998  100.00%
Salaries
$020-005-21-2210-035-5146-02  Science Center - Broadmeadow - 60 ] 0 0 0.00% 0 4] 0.00%
Longevity
20-005-21-2305-035-5110-01  Seience Center - Broadmeadow - 7,897 0 8,573 8,573 100.00% 8,573 8,573 100.00%
Salaries
wu20-005-21-2330-035-5110-03  Sejence Center - Broadmeadow - 21,882 4] 15,615 15,615 100.00% 7,807 7.807 100.00%
Salaries
“T20-005-21-2330-035-5130-03  Science Center - Broadmeadow - 9 0 ] o 0.00% ] o 0.00%
Additional Gross, Overtime
= ,20-005-21-2330-035-5146-03  Science Center - Broadmeadow - a 0 0 0 0.00% 0 1] G.00%
Longevity
REH-15-21-2420-035-5510-05  Srience Center - Broadmeadow - 193 a 193 193 106.00% 193 193 100.00%
Educational Supplies
20-005-22-2210-035-5110-02  §cjence Center - Eliot - Salaries 5,641 1] 5,098 5098  100.00% 5,958 5998  100.00%
3620-005-22-2210-035-5146-02  Seience Center - Eliot - Longevity &0 4] 0 G 0.00% 0 4] 0.00%
20-005-22-2305-035-5110-01  Science Center - Eliot - Salaries 7.887 0 8,573 8,573 100.00% 8,573 8573 100.00%
3620-005-22-2330-035-5110-03  Seience Center - Eliot - Salaries 21,882 0 15,615 15615  100.00% 7,807 7,807  100.00%
20-005-22-2330-035-5130-03  Science Center - Eliot - Additicnal 9 ] 0 0 0.00% L} ] 0.00%
Gross, Overtime
Wp20-005-22-2330-035-5148-03  Science Center - Eliot - Longevity 0 o ¢} Q 0.00% 0 L] 0.00%
WRP-005-22-2430-035-5510-05  Spjence Center - Eliot - Educational a3 +] 38 B 100.00% 38 38  100.00%
Supplies
20-005-23-2210-035-5110-02  Seience Center - Hillside - Salaries 5,641 0 5,998 5998  100.00% 5,998 5998  100.00%
3620-005-23-2210-035-5146-02  §cience Center - Hillzide - Longevity 60 1] o 0 0.00% ] 0 0.00%
20-005-23-2305-035-5110-01  Science Center - Hillside - Salaries 7,897 0 8,573 8573  100.00% 8,573 8,573  100.00%
A620-005-23-2330-035-5110-03  Seience Center - Hillside - Salaries 21,899 o 15,615 15,615 100.00% 7,807 7,807 100.00%
20-005-23-2330-035-5130-03  Science Center - Hillside - Additional 9 o 0 o 0.00% ] o 0.00%
(Gross, Overtime
5020-005-23-2330-035-5746-03  Science Center - Hillside - Longevity o 0 0 0 0.00% 0 0 0.00%
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3620-005-23-2430-035-5510-05  Science Center - Hillside - Educational 33 0 38 36 100.00% a8 38 100.00%
Supplies
120-005-24-2210-035-5110-02  S¢ience Center - Mitchell - Salaries 5,641 0 5,958 5,998  100.00% 5,998 5,998  100.00%
3620-005-24-2210-035-5146-02  Science Center - Mitchell - Longevity 60 0 0 0 0.00% ] 0 0.00%
i20-005-24-2305-035-5110-01  Seience Center - Mitchell - Salaries 7,897 ] 8,573 8,572 100.00% 8,573 8,573  100.00%
520-005-24-2330-035-5110-08  Sefence Center - Mitchell - Salaries 21,914 0 15,615 15615  100.00% 7.807 7.807  100.00%
~820-005-24-2330-035-5130-03  Sciance Center - Mitchell - Additional 9 0 0 0 0.00% 0 ] 0.00%
Gross, OQvertime
20-005-24-2330-035-5146-03  Science Center - Mitchell - Longevity o 0 0 o 0.00% 0 o 0.00%
3620-005-24-2430-035-5510-05  Science Center - Mitchell - Educational 84 [1] B4 Ba  100.00% a4 B4 100.00%
Supplies
i20-005-25-2210-035-5110-02  Science Center - Newman - Salaries 5,639 4] 5,998 5,998  100.00% 5,998 5,998  100.00%
3620-005-25-2210-035-5146-02  Seience Center - Newman - Longevity 50 4] 0 Lt 0.00% ] 0 0.00%
i20-005-25-2305-035-5110-01  Science Center - Newman - Salaries 7,897 1} 8,573 8573  100.00% 8,573 8,573  100.00%
3020-005-25-2330-085-5110-03  Science Center - Newman - Salaries 21,915 [+} 15,615 15615  100.00% 7,807 7,807  100.00%
7520-005-25-2330-035-5130-03  Science Center - Newman - Additional 9 4] o 0 0.00% [+ 0 0.00%
: Gross, Overtime
120-005-25-2330-035-5146-03  Science Center - Newman - Longevity 0 ¢ ¢ 0 4.00% ¢ o 0.00%
3620-005-25-2430-035-5510-05  Seience Center - Newman - 62 [ 62 62  100.00% 62 62  100.00%
Educational Supplies
W20-005-30-2430-035-5510-05  Seience Center - Pollard - Educational 4] Q 42 42 100.00% 42 42 100.00%
Supplies
3620-005-40-2430-035-5510-05  Science Center - NHS - Educational 0 0 a2 42 100.00% 42 42 100.00%
Supplies
i20-040-21-2351-035-5110-01  Seience Center - Broadmeadow - 7,897 0 8,573 8,573 100.00% 8,973 8,573 100.00%
Salaries
3620-040-22-2351-035-5110-01  Seience Center - Eliot - Salaries 7.897 0 8,573 8573  100.00% 8,573 8,573 100.00%
i20-040-23-2351-035-5110-81  Spience Center - Hillside - Salaries 7,897 0 8,573 8,573 100.00% 8,573 /573 100.00%
3620-040-24-2351-035-5110-01  Sejence Center - Mitchell - Salaries 7,897 0 8,573 8,573 100.00% 8,573 8,573 100.00%
"520-040-25-2351-035-5110-01  Science Center - Newman - Salaries 7,868 0 8,573 8,573  100.00% 8,573 8,573  100.00%
TOTALS FOR: 3620 227,489 203,770 203,770 2 164,730 164,730 ?
3630-005-10-2357-040-5710-06  Educational Technology - District - In- 0 0 ] 0.00% 0 0 0.060%
State Travel
i30-005-10-2357-040-5720-06  Educational Technology - District - 930 750 750 0 0.00% 750 0 ©.00%
Out-of-State Travel/ Conferences
8630-005-21-2305-040-5110-01  Educational Technotogy - 31,305 33,988 37,278 3,290 9.68% 37,278 3,290 9.68%
Broadmeadow - Salaries
130-006-21-2430-040-5510-05  Educational Technology - 3,589 3,594 3,594 ] 0.00% 3,594 0 £.00%
Broadmeadow - Educational Supplies
3630-005-21-2451-040-5255-04  Educational Technology - 1,856 1,875 2375 500 26.67% 1,875 0 £.00%
Broadmeadow - Repairs &
$30-005-21-2451-040-5525-05  Educational Technology - 980 1,002 1,002 0 0.00% 1,002 0 0.00%
Broadmeadow - Instructional
3630-005-22-2305-040-5110-01  Educational Technology - Eliot - 33,595 35,553 45,944 10,391 20,23% 45,944 10,391 29.23%
Salaries
i30-005-22-2430-040-5510-05  Educational Technology - Eliot - 3,538 3,594 5,594 2,000 55.65% 5,594 2,000 55.65%
Educational Supplies
3630-005-22-2451-040-5255-04  Educational Technology - Eliot - 1,861 1,875 2,575 700 37.33% 1,875 0 0.00%
Repairs & Maintenance - Technology
130-005-22-2451-040-5525-05 Educational Technology - Eliot - 658 678 678 0 0.00% 678 0 0.00%
Instructional Technology
2030-005-23-2305-040-5110-01  Educaticnal Technology - Hillside - 39,739 43,436 44,523 1,087 2.50% 44,523 1,087 2.50%
Salaries
*330-005-23-2305-040-5146-01  Educational Technology - Hillside - 750 950 0 950 -100.00% 0 950 -100.00%
Longevity
i30-005-23-2305-040-5147-01  Educational Technology - Hillside - 0 0 2,000 2000  100.00% 2,000 2,000  100.00%

Alt. Longevity
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3630-005-23-2430-040-5510-05  Educational Technology - Hillside - 1,796 1,797 1,797 o 0.00% 1,797 () 0.00%
Educational Supplies
30-005-23-2461-040-5255-04  Educational Technology - Hillside - 1,205 938 1,438 500  53.30% 938 0 0.00%
Repairs & Maintenance - Technology
3630-005-23-2451-040-5525-05  Educational Technology - Hillside - 209 780 TG 1] 0.00% 780 [ 0.00%
Instructional Technology
30-005-24-2305-040-5110-01  Educational Techn()]ogy - Mitchell - 33,502 35,553 30,630 -4,923 -13.85% 30,630 -4,923 -13.85%
Salaries
3630-005-24-2430-040-5510-05  Educational Technology - Mitchell - 1,768 1,797 1,797 1} 0.00% 1,797 0 0.00%
Educational Supplies
30-005-24-2453-040-5255-04  Educational Technology - Mitchell - 922 938 1,438 500 53.30% 838 0 0.00%
Repairs & Maintenance - Technology
3630-005-24-2451-040-5525-05  Educational Technology - Mitcheii - 628 776 776 0 0,00% 776 0 0.00%
Instructional Technology
30-005-25-2305-040-5110-01  Educational Technology - Newman - 39,739 19,022 39,908 976 2.50% 39,998 576 2.50%
Salaries
A630-005-25-2305-040-51456-01  Educational Technology - Newman - 750 950 Y -850  -100.00% 0 -850  -100.00%
Longevity
IG-005-25-2305-040-5147-01  Educational Technolclgy - Newrnan - 0 4] 2,000 2,000 100.00% 2,000 2,000 108.60%
Alt, Longevity
3630-005-25-2430-040-5510-05  Educational Technology - Newman - 3,590 3,594 3,594 a 0.00% 3,594 4] 0.00%
Educational Supplies
30-005-25-2457-040-5255-04  Educational Technology - Newman - 3.015 1,874 2,474 1,000 53.36% 1,874 Q 0.00%
Repairs & Maintenance - Technology
3630-005-25-2451-040-5525-05  Educational Technu{ogy - Newtnan - 1,200 1,265 1,265 0 0.00% 1,265 0 0.00%
Instructional Technology
30-005-30-2305-040-5110-1  Educational Technology - Pollard - 183,072 197,357 213,877 16,520 8.37% 213,877 16,520 8.37%
Salaries
3630-005-30-2305-040-5120-01  Edurcational Technology - Pallard - {4,477} 0 0 0 0.00% 0 0 0.00%
Temp Salaries/Prof. Dev, Subs
30-005-30-2430-040-5510-05  Ecucational Technology - Pollard - 7,190 7.208 7,208 o 0.00% 7,208 [H] 0.00%
Educational Supplies
#030-005-30-2451-040-5255-04  Educational Technology - Pollard - 5,852 £,000 £,300 a0 5.00% 6,000 4 0.00%
Repairs & Maintenance - Technology
30-005-30-2451-040-5525-05 Educational Technology - Pollard - 1,445 1,500 1,500 4] 0.00% 1,500 Q 0.00%
Instructional Technology
aw30-005-40-2305-040-5110-01  Educational Technology - NHS - 78414 81,355 52,389 17,034 20.94% 98,389 17,0 20.94%
Salaries
~"30-005-40-2305-040-5146-0%  Educational Technology - NHS - 1,500 1,500 0 1,500 -100.00% ] 11,500 -100.00%
Longevity
.. <30-005-40-2305-080-5147-01  Educational Technolggy - NHS - Alt. 0 G 4,000 4,000 180.00% 4,000 4,000 100.00%
Longevity
*230-005-40-2430-040-5510-0%  Educational Techno]ogy - NHS - 7,408 7,416 7,416 0 0.00% 7,416 0 0.00%
Educational Supplies
30-005-40-2451-040-5255-04  Educational Tech no]ogy - WHS - 8,123 6,000 12,500 6,500 108,33% 11,820 5,820 97.00%
Repairs & Maintenance - Technology
AR3D-005-40-2451-040-5525-05  Educational Technology - NHS - 1,501 2,000 2,000 0 0.00% 2,000 0 0.00%
Instructional Technology
30-040-10-2250-040-5110-03  Educational Technology - District - 45,928 50,762 85,525 34,763 68.48% 51,797 1,015 2.00%
Salaries
3630-040-10-2250-040-5146-03  Educational Te,chnolggy - District - ano 300 300 0 0.00% 300 0 0.00%
Longevity
. 30-040-10-2250-040-5255-04 Educational Techaology - District - o 0 0 0 0.00% 0 0 0.00%
Repairs & Maintenance - Technology
3630-040-10-2250-040-5510-05  Educational Technology - Distriet - 3,358 3,510 6,510 3,000  8547% 6,510 3,000  85.47%
Educational Supplies
30-040-10-2250-040-5780-06  Educational Technology - District - All 4] 0 0 a 0.00% ] li] $.00%
Other Expenscs
3630-040-21-2455-040-5524-05  Educational Technology - BOG 830 9,830 9,000 1084.34% 9,530 9,000 1084.34%
Broadmeadow - Instructional Software
B0-040-22-2455-040-5524-05  Educational Techno]ogy - Eliot - 83s 7,830 830 -7,000 -89,40% 83G -7,000 -89.40%
Instructional Sefrware
3630-040-23-2455-040-5524-05  Educational Technology - Hiliside - 1,194 2,055 4,055 2,000 57.32% 4,055 2,000  97.32%
Instructicnal Scoftware
30-040-24-2455-040-5524-05  Educational Technology - Mitchell - 5,385 5,205 2,205 -3,000  -64.46% 2,205 4,000  -64.46%
Instructional Scftware
3630-040-25-2305-040-5110-03  Educational Technology - Newman - Q 0 4] Q 0.00% ] 0 0.00%

Salaries
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3630-040-25-2456-040-5524-05  Educational Technology - Newman - 6,882 8,655 B,655 o 0.00% 8,655 0 0.00%
Instructional Software
30-040-30-2250-040-5110-03  Educational Technology - Pollard - 47,340 49,747 50,762 1,015 2.04% 50,762, 1,015 2.04%
Salaries
3630-040-30-2456-040-5524-05  Educational Technology - Pollard - 8,838 8,535 8,995 0 0.00% 8,995 0 0.00%
Instructional Software
'30-040-40-2250-040-5110-03  Educational Technology - NHS - 76,662 152,348 156,242 2,854 1.90% 155,242 2,804 1.90%
Salaries
3630-040-40-2455-040-5524-05  Educational Technology - NHS - 11,375 17,313 18,713 1,400 8.09% 3,781 113,532 -78.16%
Instructional Software
i30-099-40-7350-040-5856-99  Educational Technology - NHS - o 0 o 0 0.00% o ¢ 0.00%
Capital Technoiogy (Over $5000)
TOTALS FOR: 3630 710,536 835465 939,512 104,047  12.45% 886,652 51,187 6.13%
31-005-10-21 10-045-5420-05 Library Media Services - District - 5,630 5,634 3,634 +3,000 ~35,22% 1,224 -5,410 -81.55%
Office Supplies
2631-005-10-2110-099-5110-01 L jbrary Media Services - District - 101,161 102,777 105,346 2,569 2.50% 105,346 2,569 2.50%
Salaries
31-005-10-2110-099-5110-02  Library Media Services - District - 35,001 34,820 35,690 870 2.50% 35,690 870 2.50%
Salaries
»u33-005-10-2110-088-5146-01  Library Media Services - District - 1,874 0 0 o 0.00% 0 0 0.00%
Longevity
7331-005-10-2110-098-5146-02 [ ibrary Media Services - District - 300 300 300 0 0.00% 3ao o 0.60%
Longevity
-431-005-10-2110-099-5147-01  Library Media Services - District - Alt. 0 4,500 4,500 o 0.00% 4,500 0 0.00%
Longevity
#431-005-10-2110-092-5147-02  Library Media Services - District - Alt. 77 0 0 0 0.00% o 0 0.00%
Longevity
131-005-10-2357-045-5710-068  Library Media Services - District - [n- 0 0 ¢ o 0.00% 0 0 .00%
State Travel
A631-005-10-2357-045-5720-06  Library Media Services - District - Qut- 786 750 750 0 0.00% 750 0 0.00%
of-State Travel/ Conferences
i81-005-10-2415-045-5512-05  Library Media Services - District - 863 1,570 1,570 o 0.00% 1,570 0 0.00%
Inste. Mat/Clsrm Lib & Ref - Teaching
3631-005-10-2420-099-56247-04  Library Media Services - District - ¢ 189 0 -189  -100.00% 0 -189  -100.00%
Repairs & Maintenance - Office
131-005-10-2420-095-5257-04 Library Media Services - District - 0 189 189 [} 0.00% 189 4} £.00%
Repairs & Maintenance - Equipment
3631-005-21-2415-045-5512-05 L ibrary Media Services - 4,707 4,787 5,104 317 6.62% 5,104 37 6.62%
Broadmeadow - Instr, Mat/Clsrm Lib
¥31-005-21-2415-045-5780-06  Ljhrary Media Services - 0 0 0 (] 0.00% 0 1] 0.00%
Broadmeadow - All Other Expenses
8631-005-21-2420-045-5257-04  Library Media Services - a5 0 0 0 0.00% b 0 0.00%
Broadmeadow - Repairs &
331-005-21-2420-045-5522-05 Library Media Services - 0 0 0 o 0.00% 0 ¢ 0.00%
Broadmeadow - Instructional
3631-005-21-2430-045-5510-05  Library Media Services - 332 334 334 0 0.00% 335 0 0.00%
Broadmeadow - Educational Supplies
i31-005-22-2415-045-5512-05  Library Media Services - Eliot - Instr. 3,234 3,237 3127 -110 ~3.40% 3,127 ~110 -3.40%
Mat/Clsrm Lib & Ref - Teaching Aids
3631-005-22-2415-045-5780-06  Library Media Services - Eliot - All 0 0 Q 0 0.00% 0 0 0.00%
Other Expenses
i31-005-23-2420-045-5257-04 Library Media Services - Eliot - 1] L+ 0 0 0.00% a 1] 0.00%
Repairs & Maintenance - Equipment
3631-005-22-2420-045-5522-05  Library Media Services - Eliot - 0 2,000 0 -2,000  -100.00% 0 -2,000  -100.00%
Instructional Equipment
531-005-22-2430-045-5510-05  Library Media Services - Eliot - 222 226 228 0 0.00% 226 () 0.00%
Edueational Supplies
3631-005-23-2415-045-5512-05  Library Media Services - Hillside - 3,723 3,724 3,380 -344 -9.24% 3,380 344 -9.24%
Instr. Mat/Clsrm Lib & Ref - Teaching
331-005-23-2415-045-5780-06  Library Media Services - Hillside - All 0 0 ¢ 0 0.00% ¢ 0 0.00%
(ther Expenses
3631-005-23-2420-045-5257-04 Library Media Services - Hillside - L] o 0 0 0.00% 0 i 4.00%
Repairs & Maintenance - Equipment
331-005-23-2420-045-5522-05  {,ibrary Media Services - Hillside - a ¢ 0 0 0.00% 0 0 0.00%
Instructional Equipment
3631-005-23-2430-045-5510-05  Library Media Services - Hilside - 259 260 260 0 0.00% 260 0 0.00%

Educationai Supplies
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2631-005-24-2415-045-5512-05  Library Media Services - Mitchell - 3,703 3,706 4,019 3 B.45% 4,018 313 8.45%
Instr. Mat/Clsrm Lib & Ref - Teaching
#31-005-24-2415-045-5780-06  Library Media Services - Mitchell - All 0 4] 0 0 0.00% 0 0 ¢.00%
Other Expenses
3631-005-24-2420-045-5257-04  }ibrary Media Services - Mitchell - 0 (] 0 0 0.00% 0 g 0.00%
Repairs & Maintenance - Equipment
$31-005-24-2420-045-5522-05 Library Media Services - Mitchell - p] 1] 0 0 0.00% [+] 0 0.00%
Instructional Equipment
3631-005-24-2430-045-5510-05  Library Media Services - Mitchell - 57 259 259 H 0.00% 259 0 0.00%
Educational Supplies
i31-005-25-2415-045-5512-05  Library Media Services - Newman - 6,038 6,041 5,865 -176 -2.91% 5,865 -176 -2.91%
Instr, Mat/Clsrm Lib & Ref - Teaching
3631-005-25-2415-045-5780-06  Library Media Setvices - Newman - All 0 0 1] 1] 0.00% 0 0 0.00%
Other Expenses
#31-005-25-2420-045-5257-04  Library Media Services - Newman - 0 0 o 0 0.00% 0 0 0.00%
Repairs & Maintenance - Equipment
3631-005-25-2420-045-5522-05  Library Media Services - Newman - o 0 o o 0.60% o ] 0.00%
Instructional Equipment
131-005-25-2430-045-5510-05  Library Media Services - Newman - a0 422 422 ] 0.00% 422 0 4.00%
Educational Supplies
3631-005-30-2415-045-5512-05  Library Media Services - Pollard - 9,525 9,536 9,536 0 0.00% 2,536 ] 3.00%
Instr. Mat/Clsrm Lib & Ref - Teaching
131-005-30-2415-045-5780-08  Library Media Services - Pollard - All ] ] 0 0 0.00% 0 0 0.00%
Other Expenses
3631-005-30-2420-045-52567-04  Library Media Services - Pollard ~ o 0 0 0 0.00% [+ 0 0.00%
Repairs & Maintenance - Equipment
331-005-30-2420-045-5522-05  Library Media Services - Pollard - 4 0 ¢ 0 0.00% 0 0 0.00%
Instructional Equipment
3631-005-30-2420-0599-5247-04 Library Media Services - Pollard - Q 189 0 -18% -100.00% 0 =189  -100.00%
Repairs & Maintenance - Office
331-005-30-2430-045-5510-05 L]brary Media Services - Pollard - 797 800 800 4] 0.00% 800 4] 0.00%
Educational Supplies
3631-005-30-2455-045-5380-04  Library Media Services - Pollard - 500 500 500 0 0.00% SQ0 0 0.00%
Other Purchased Services
$31-005-40-2330-045-5110-03  Library Media Services - NHS - 40,027 45,061 3,393 -41,665  -92.47% 3,393 -41,668  -92.47%
Salaries
3631-005-40-2330-045-5146-03  Library Media Services - NHS - A640 500 1} <500 -100.00% v] =500 -100.00%
Longevity
i31-005-40-2415-045-5512-05  Library Media Services - NHS - Instr. 20,308 12,940 20,440 7.500 57.96% 20,440 7,500 57.96%
Mat/Clsrm Lib & Ref - Teaching Aids
$631-005-40-2415-045-5780-06  Library Media Services - NHS - All o o 0 0 0.00% o 0 0.00%
Other Expenses
331-005-40-2420-045-5257-04  [ibrary Media Services - NHS - 0 0 0 v] 0.00% o 7] 0.00%
Repairs & Maintenance - Equipment
2031-005-40-2420-045-5522-05  Library Media Setvices - NHS - 0 5,000 3,000 ~2,000 A300% 3,000 =2,000 ~A0.00%
Instructional Equipment
"131-005-40-2420-099-5247-04  Library Media Services - NHS - 0 884 0 884 -100.00% 0 -884  -100.00%
Repairs & Maintenance - Office
«331-005-40-2430-045-5510-05  Library Media Services - NHS - B899 00 acd i 0.00% 940 L+ 0.00%
Educational Supplies
~331-040-10-2340-089-5110-03  Library Media Services - District - 47,863 47,717 48,732 1,015 2.13% 48,732 1,015 213%
Salaries
«331-040-10-2340-099-5146-03  Library Media Services - District - 750 750 750 ] 0.00% 750 0 0.00%
Longevity
"531-040-10-2453-045-5523-05  { jbrary Media Services - District - 16,949 17,000 15,500 -1,500 -8.82% 0 -17,000  -100.00%
Instructional Hardware
331-040-21-2340-045-5110-01  Library Media Services - 75,224 71,145 89,996 18,851 26.50% 84,996 13,851 19.47%
Broadmeadow - Salaries
A31-040-21-2340-045-5110-02  Library Media Services - 6,269 6,376 6,535 159 2.49% 6,535 159 2.49%
Broadmeadow - Salaries
131-040-21-2340-045-5146-02  Library Media Services - 200 200 200 0 0.00% 200 ¢ 0.00%
Broadmeadow - Longevity
3631-040-21-2453-045-5380-04  Library Media Services - ] Q 500 500 100.00% 500 500 100.00%
Broadmeadow - Other Purchased
331-040-21-2453-045-5523-05  Library Media Services - 34 0 3,050 3,050  100.00% 3,050 3,050  100.00%

Broadmeadow - Instructional
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3631-040-21-2455-045-5380-04  Library Media Services - 405 500 500 o] 0.00% 500 0 0.00%
Broadmeadow - Other Purchased
631-040-22-2340-045-5110-01  Library Media Services - Eliot - 47,421 46,689 46,600 -89 -0.19% 46,600 -89 -0.19%
Salaries
3631-040-22-2340-045-5110-02  Library Media Services - Eliot - 6,269 6,376 6,535 159 2.49% 6,535 159 2.49%
Salaries
531-040-22-2340-045-5146-02 ijmry Media Services - Eliot - 2006 200 200 1] 0.00% 200 0 0.00%
Longevity
3631-040-22-2453-045-5380-04  Lihrary Media Services - Eliot - Other 0 0 1,000 1,000 100.00% 1,000 1,000 100.00%
Purchased Services
631-040-22-2453-045-5523-05  Library Media Services - Eliot - 0 0 1,880 1,830 100.00% 1,880 1,880  100.00%
Instructional Hardware
3631-040-22-2455-045-5380-04  Library Media Services - Eliot - Other 500 5180 500 o 0.00% 500 0 0.00%
Purchased Services
331-040-23-2340-045-5110-01 Library Media Services - Hillside - 75,224 41,400 58,510 17110 41,33% 58,510 17,110 41,33%
Salaries
3631-040-23-2340-045-5110-02 Library Media Services - Hiliside - 6,269 6,376 6,535 159 2.49% 6,535 159 2.49%
Salaries
331-040-23-2340-045-5146-01  Library Media Services - Hiliside - o o 0 o 0.00% 0 o 0.00%
Longevity
3631-040-23-2340-045-5146-02 Library Media Services - Hillside - 200 200 200 0 6.00% 200 4] 0.00%
Longevity
931-040-23-2340-045-5147-01 L ibrary Media Services - Hillside - Alt. 3,846 o 0 0 0.00% 0 0 0.00%
Longevity
3631-040-23-2453-045-5380-04  Library Media Services - Hiliside - 374 500 S00 0 0.00% 500 0 0.00%
Other Purchased Services
531-040-23-2453-045-5523-05 Library Media Services - Hillside - 3,356 3,356 4,293 937 27.52% 4,293 937 27.82%
Instructional Hardware
3631-040-23-2455-045-5380-04 Library Media Services - Hillside - 495 500 500 Q 0.00% 500 1] 3.00%
Other Purchased Services
§231-040-24-2340-045-5110-01  Library Media Services - Mitchell - 63,166 62,464 51,469 -10,895  -17.60% 51,469 -10,995  -17.60%
Salaries
3631-040-24-2340-045-5110-02  Library Media Services - Mitchel! - 6,269 6,376 6,535 159 2.49% 6,535 159 2.49%
Salaries
331-040-24-2340-045-5146-02  Library Media Services - Mitchell - 200 200 200 0 0.00% 200 0 0.00%
Longevity
$631-040-24-2453-045-5380-04 Library Media Services - Mitchell - 374 500 560 [+] 0.00% 500 0 0.00%
Other Purchased Services
337-040-24-2453-045-5523-05  Library Media Services - Mitchell - 3,184 3,356 4,773 1,417 42.22% 4,773 1,417 42,22%
Instructional Hardware
©631-040-24-2455-045-5380-04  Library Media Services - Mitchell - 500 500 500 0 0.00% 500 0 £.00%
Other Purchased Services
~531-040-25-2340-045-5110-01 Library Media Services - Newman - 42 260 38,978 72,388 33,410 BS.72% 72,388 33,410 85.72%
Salaries
~331-040-25-2340-045-5110-02  Library Media Services - Newman - 6,274 6,376 6,535 159 2.49% 6,535 159 2.45%
Salaries
2631-040-25-2340-045-5110-03  Library Media Services - Newman - 0 D 0 1] 0.00% [ 1] 0.00%
Salaries
331-040-25-2340-045-5146-02  Library Media Services - Newman - 200 200 200 0 0.00% 200 0 0.00%
Longevity
7631-040-25-2453-045-5380-04  Library Media Services - Newman - 916 1,000 1,000 0 0.00% 1,000 0 0.00%
Other Purchased Services
331-040-25-2453-045-5523-05  Library Media Services - Newman - 5,705 6,713 7,392 679 10.11% 7,392 679 10.11%
Instructional Hardware
3631-040-25-2455-045-5380-04  Library Media Services - Newman - 500 500 500 o 0.00% 500 i} 0.00%
Other Purchased Services
531-040-30-2340-045-5110-0 Library Media Services - Pollard - 53,607 58,225 62,122 3,897 6.69% 62,122 3,857 5.68%
Salaries
3631-040-30-2340-045-5110-02  Library Media Services - Pollard - 31,046 31,882 32,679 797 2.50% 32,679 797 2.50%
Salaries
331-040-30-2340-045-5146-02  Library Media Services - Pollard - 1,000 1,000 1,000 4] 0.00% 1,000 0 0.00%
Longevity
3631-040-30-2453-045-5380-04 Library Media Services - Poilard - 1,916 2,000 2,000 ] 0.00% 2,000 4] 0.00%
Other Purchased Services
331-040-30-2453-045-5523-05  Library Media Services - Pollard - 15,834 13,425 13,887 462 3.44% 13,887 462 3.44%
Instructional Hardware
3631-040-40-2340-045-5110-01  Library Media Services - NHS - 75,224 78,045 84,996 6,951 8.91% 84,996 6,951 8.91%

Salaries



FYO8 School Committee’s Operating Budget Recommendation with Override Fiscal Year: 2008

Needham Public Schools
b ===

FYOé FYOTTM  FY08 Total FY0$ 8C
ACCOUNTNO Account Description Actuals  Budget Request $ Chg % CH  pecwiOwd $Che % CH
3631-040-40-2340-045-5110-02  Library Media Services - NHS - 30,129 31,882 27,288 4,594 -14.41% 27,288 4,594 -14.41%
Salaries
21-040-46-2340-045-5110-03  Library Media Services - NHS - 47,463 50,050 52,208 2,248 4.49% 52,208 2,248 4.49%
Salaries
3631-040-40-2340-045-5146-02 1 jbrary Media Services - NHS - 500 500 ] =500  ~100.00% ] 500 +100.00%
Longevity
31-040-40-2340-045-5146-03  Library Media Services - NHS - o aog BOO 0 0.00% 800 0 0.00%
Longevity
3631-040-40-2453-045-5380-04  Library Media Services - NHS - Other 3,979 2,000 5,300 3,300  165.00% 5,300 3,300 165.00%
Purchased Services
31-040-40-2453-045-5523-05  Library Media Services - NHS - 12,583 13,425 5,000 8,425  -62.76% 5,000 8,425  -62.76%
Instructional Hardware
3631-040-40-2455-045-5380-04  Library Media Services - NHS - Other 500 S00 500 0 0.00% 500 [+) 0.00%
Purchased Services
31-040-99-5300-045-5276-99 | ibrary Media Services - Unassigned - o 0 [ 0 0.00% 0 0 0.00%
Photacopier Lease
3631-040-99-7350-045-5856-99  Library Media Services - Unassigned - ] o 0 o 0.00% o 0 9.00%
Capital Technology {Over $5000)
TOTALS FOR: 363 936,48% N3Ny §46,422 32,705 3.58% 923,512 9,795 1.07%
wud0-005-21-2305-050-5110-01  Physical Education - Broadmeadow - 39,199 65,629 68,938 3,309 5.04% 68,938 3,308 5.04%
Salaries
~740-005-21-2305-050-5148-01  Physical Education - Broadmeadow - ] [ ] 0 0.00% 0 0 0.00%
Longevity
. -40-005-21-2305-050-5147-01  Physical Education - Broadmeadow - 0 g 1] 0 0.00% 0 1] 0.00%
Alt. Longevity
R40-005-21-2357-050-5710-08  Physical Education - Broadmeadow - ¢ 0 0 0 0.00% [+ 0 0.00%
In-8tate Travel
40-005-21-2357-050-5720-06  Physical Education - Broadmeadow - 0 ¢ 0 0 0.00% 0 0 0.00%
QOut-of-State Travel/ Conferences
3640-005-21-2420-050-5257-04  Physical Education - Broadmeadow - 200 468 468 0 0.00% 468 0 0.00%
Repairs & Maintenance - Equipment
40-005-21-2420-030-5522-05  Physical Education - Broadmeadow - 692 911 911 0 0.00% o1 0 £0.00%
Instructional Equipment
3640-005-21-2430-050-5510-05  Physical Education - Broadmeadow - 0 ¢ 0 o 0.00% 0 0 0.00%
Educational Supplies
40-005-21-2440-050-5780-08  Physical Education - Broadmeadow - 12 ] o i} 0.00% 0 0 0.00%
All Other Expenses
3640-005-22-2305-050-5110-01  Physical Education - Eliot - Salaries 39,203 37,236 37,855 619 1.66% 37,855 619 1.66%
40-005-22-2305-050-5146-01  Physical Education - Eliot - Longevity 4 0 ] 0 0.00% ] o 0.00%
3640-005-22-2305-050-5147-01  Physical Education - Eliot - Alt. 0 H ] 0 0.00% o o 0.00%
Longevity
40-005-22-2357-050-5710-06  Physical Education - Eliot - In-State 0 0 ¢ o 0.00% 0 0 0.00%
Travel
3640-005-22-2337-050-5720-06  Physical Education - Eliot - Out-of- 0 0 ] o 0.00% o 0 0.00%
State Travel/ Conferences
40-005-22-2420-050-5257-04  Physical Education - Eliot - Repairs & 335 316 316 0 0.00% 316 o 0.00%
Maintenance - Equipment
3540-005-22-2420-050-5522-05  Physical Education - Eliot - 616 616 816 0 0.00% 616 0 0.00%
Instructional Equipment
40-005-22-2430-050-5510-05  Physical Education - Elict - 0 0 0 o 0.00% o 0 0.00%
Educational Supplies
2040-005-22-2440-050-5780-06  Physical Education - Eliot - All Gther 12 0 0 (] 0.00% (] o £.00%
Expenses
" "40-005-23-2305-050-5110-01  Physical Education - Hillside - Salaries 58,416 55,715 55,814 99 0.18% 55,814 09 0.18%
40-005-23-2305-050-5146-01  Physical Education - Hiliside - ] o 0 o 0.00% 0 0 0.00%
Longevity
3640-005-23-2305-050-5147-01  Physical Education - Hillside - Alt. 0 0 L i} 0.00% i} 0 0.00%
Longevity
40-005-23-2357-050-5710-06  Physical Education - Hillside - In-State 0 0 0 0 0.00% 0 0 £.00%
Travel
3640-005-23-2357-050-5720-06  Physical Education - Hillside - Qut-of- o 0 0 0 0.00% 0 a 0.00%
State Travel/ Conferences
40-005-23-2420-050-5257-04  Physical Education - Hillside - Repairs 355 364 364 g 0.00% 364 0 0.00%
& Maintenance - Equipment
3640-005-23-2420-050-5522-05  Physical Education - Hillside - 681 709 709 0 0.00% 709 o 0.00%

Instructional Equipment
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3640-005-23-2430-050-5510-05  Physical Education - Hillside - 0 0 0 ] 0.00% 0 0 0.00%
Educational Supplies
340-005-23-2440-050-5780-06  Physical Education - Hillside - All 12 0 ¢ 0 0.00% 0 o 0.00%
Other Expenses
3640-005-24-2305-050-5110-01  Physical Education - Mitchell - Safaries 50,845 53,707 54,203 586 1.09% 54,293 586 1.09%
340-005-24-2305-050-5146-01  Physical Education - Mitchell - ] 0 0 0 0.00% 0 ] 0.00%
Longevity
3640-005-24-2305-050-5147-01  Physical Education - Mitchell - Alt. 0 0 0 0 0.00% 0 ] 0.00%
Longevity
340-005-24-2357-050-5710-06  Physical Education - Mitchell - In- 0 0 0 I 0.00% o 0 0.00%
State Travel
3640-005-24-2357-050-5720-06  Physical Education - Mitchell - Out-of- 0 ¢ ¢ 0 0.60% 0 0 0.00%
State Travel/ Conferences
340-005-24-2420-050-5257-04  Physical Education - Mitchell - Repairs 355 362 362 o 0.00% 362 o 0.00%
& Maintenance - Eguipment
3640-005-24-2420-050-5522-05  Physical Education - Mitchel} - 725 705 705 0 0.00% 705 0 0.00%
. Instructional Equipment
340-005-24-2430-050-5510-05  Physical Education - Mitcheil - 0 0 0 0 0.00% 0 o 0.00%
Educational Supplies
3640-D05-24-2440-050-5780-06  Physical Education ~ Mitchell - All 12 0 0 0 0.00% 0 0 0.00%
Other Expenses
540-005-25-2305-050-5110-01  Physical Education - Newmnan - 102,31 76,706 124,384 47678 62.16% 78,134 1,428 1.86%
_ Salaries
$640-005-25-2305-050-5146-01  Physical Education - Newman - o 0 0 1) 0.00% 0 o 0.00%
Longevity
40-005-25-2305-050-5147-01  Physical Education - Newman - Alt. 0 0 0 0 0.00% 0 0 0.00%
Longevity
w040-005-25-2357-050-5710-06  Physical Education - Newman - In- 0 1] 0 0 0.00% 0 o 0.00%
State Travel
7 140-005-25-2357-050-5720-06  Physical Education ~ Newman - Qut- o 0 0 0 £.00% 0 (] 0.00%
of-State Travel/ Conferences
~340-005-25-2420-050-3257-04  Physical Education - Newman - 200 590 580 0 0.00% 590 o 0.00%
Repairs & Maintenance - Equipment
~440-005-25-2420-050-5522-05  Physical Education - Newman - 1,343 1,150 1,150 o 0.00% 1,150 0 0.00%
Instructional Equipment
i40-005-25-2430-050-5510-05  Physical Education - Newman - ] 0 0 Q 0.00% o 0 0.00%
Educational Supplies
7A40-005-25-2440-050-5780-06  Physical Education - Newman - All 12 o o (] 0.00% 0 o 0.00%
Other Expenses
i40-005-30-2305-050-5110-01  Physical Education - Pollard - Salaries 327,264 348,020 395,006 48,986 13.50% 395,006 46,986 13.50%
3640-005-30- 2305-050-5145-01 Physical Education - Pollard - 1,100 2,200 2,200 ] 0.00% 2,200 [+] 0.00%
Longevity
#40-005-30-2305-050-5147-07  Physical Education - Poltard - Al 0 0 o 0 0.00% 0 0 0.00%
Longevity
3640-005-30-2357-050-5710-06  Physical Education - Pollard - In-State 0 o 0 0 0.00% 0 0 0.00%
Travel
i40-005-30-2357-050-5720-06  Physical Education - Pollard - Out-of- o 0 0 [V} 0.00% 0 0 0.00%
State Travel/ Conferences
3640-005-30-2420-050-5257-04  Physjcal Education - Pollard - Repairs 4,895 2,100 2,100 0 0.00% 2,100 o 0.00%
& Maintenance - Equipment
#40-005-30-2420-050-5522-05  Physical Education - Pollard - 3,496 3,594 3,598 0 0.00% 1,905 -1,689  -46.59%
Irstructional Equipment
3640-005-30-2420-050-5510-05  Physical Education - Pollard - 0 o 0 0 0.00% 0 0 0,00%
Educational Supplies
#40-005-30-2440-050-5780-06  Physical Education - Pollard - All o 0 0 0 0.00% 1} o 0.00%
Other Expenses
2640-005-40-2305-050-5110-01  Physical Education - NHS - Salaries 370,748 397,712 415913 18,101 4.55% 415,813 18,101 4.55%
. 140-005-40-2305-050-5146-01  Physical Education - NHS - Longevity 0 ¢ 0 0 0.00% o 0 0.00%
~540-0035-40-2305-050-5147-01  Physical Education - NHS - Ait. ] 0 ] o 0.00% 0 0 0.00%
Longevity
7740-005-40-2357-050-5710-08  Physical Education - NHS - In-State ¢ 0 0 0 0.00% 0 (] 0.00%
Travel
#0-005-40-2357-050-5720-08  Physical Education - NHS - Qut-of- o 0 i} 0 0.00% 0 0 0.00%

State Travel/ Conferences
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3640-005-40-2420-050-5257-04  Physical Education - NHS - Repairs & 6,205 5,100 6,100 0 0.00% 6,100 o 0.00%
Maintenance - Equipment
140-005-40-2420-050-2522-05 Physical Edueation - NHS - 10,419 34673 3,573 1] 0.00% 3,573 Q 0.00%
Instructional Equipment
3640-005-40-2430-050-5510-05 Physical Education - NHS - 0 0 0 /] 0.00% 0 0 0.00%
Educational Supplies
140-005-40-2440-050-5780-08 Physical Education - NHS - All Other 1] bl 0 o 0.00% o] /] 0.00%
Expenses
TOTALS FOR: 3640 1,019,672 1,058,483 1,175,861 117,378 11.09% 1,127,922 69,439 6.56%
i41-005-10-2357-055-5710-08  Health Education - District - [n-State 130 0 ] ] 0.00% o 0 0.00%
Travel
3641-005-10-2357-055-5720-06  Health Education - District - Out-of- 613 750 750 0 0.00% 484 266 -35.47%
State Travel/ Conferences
#41-005-21-2305-055-5110-01  Health Education - Broadmeadow - ] [ 0 0 0.00% 1] ] 0.00%
Salaries
041-005-21-2357-055-5710-06  Health Education - Broadmeadow - In- 0 0 4] ] 0.00% (] a 0.00%
State Travel
341-005-21-2357-055-5720-06  Health Education - Broadmeadow - n] 0 0 4] 0.00% 0 o] 0.00%
Out-of-State Travel/ Conferences
2341-005-21-2410-055-5517-05  Health Education - Broadmeadow - o 0 0 0 0.00% 0 1] 0.00%
Texthaoks/ Warkbaoks
“341-005-21-2415-055-5512-05  Health Education - Broadmeadow - 0 76 7% 0 0.00% 76 0 0.00%
Instr. Mat/Clsrm Lib & Ref - Teaching
«341-005-22-2305-055-5110-01  Health Education - Eliot - Salaries 0 0 0 4] 0.00% 0 (] 0.00%
3641-005-22-2357-055-5710-06  Health Education - Eliot - In-State 1] 0 ] 0 0.00% 0 ¢ 0.00%
Travel
i41-005-22-2357-055-5720-06  Health Education - Eliot - Qut-of-State Q o i} 0 0.00% o 0 0.00%
Travel/ Conferences
3641-005-22-2410-055-5517-05  Health Education - Eliot - Textbooks/ 0 o 0 ¢ ¢.00% 0 0 0.00%
Workbooks
i41-005-22-2415-055-5512-05 Health Education - Eliot - Instr. 0 52 52 0 0.00% 52 1] 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
3641-005-23-2305-055-5110-01  Health Education - Hillside - Salaries ¢ o o ] 0.00% o ] 0.00%
41-005-23-2357-055-5710-06  Health Education - Hillside - In-State 0 1] o 0 0.00% 0 0 0.00%
Travel
3841-005-23-2357-055-5720-06  Health Educaticn - Hillside - Out-of- Q a 4] [H] 0.00% 0 0 0.00%
State Travel/ Conferences
i41-005-23-2410-055-5517-05  Health Education - Hillside - 0 0 0 1] 0.00% 0 0 0.00%
Textbooks/ Workbooks
3641-005-23-2415-055-5512-05 Health Education - Hillside - Instr. o 59 59 0 0.00% 59 ] 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
i41-005-24-2305-055-5110-01  Health Education - Mitchell - Salaries ] 4] o 0 0.00% ] Q 0.00%
36541-005-24-2357-055-5710-06  Health Education - Mitchell - In-Siate o ¢ i} 0 0.00% 0 0 0.00%
Travel
43-005-24-2357-055-5720-06  Health Education - Mitchell - Out-of- Q a 4] 4] 0.00% Q 0 2.00%
State Travel/ Conferences
oudd1-005-24-2410-055-5517-05  Health Education - Mitchel] - Q a 1] 4] 0.00% 4] [+] 0.00%
Textbooks/ Workbooks
" 41-005-24-2415-055-5512-05  Health Education - Mitchell - Instr, 0 59 59 o 0.00% 59 1 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
«J81-005-25-2305-055-5110-01  Health Education - Newman - Salarfes 0 0 0 ] 0.00% 0 0 0.00%
3641-005-25-2357-055-5710-068  Health Education - Newman - In-State 4] V] ] o 0.00% Q 0 0.00%
Travel
i41-005-25-2357-055-5720-06  Health Education - Newman - Out-of- 0 i} a ¢ ©¢.00% 0 0 0.00%
State Travel/ Conferences
3641-005-25-2410-055-5517-05 Health Education - Newman - 0 a 0 ] 0.00% o 4] 0.00%
Texthooks/ Workbooks
14 1-005-25-2415-055-5512-05 Health Education - Newman - [nstr. 122 o6 95 0 0.00% o6 1} 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
3641-005-30-2305-055-5110-01  Health Education - Pollard - Salaries 98,172 103,272 79,996 -23,276  -22.54% 79,996 -23,276  -22.54%
i41-005-30-2305-055-5146-01  Health Education - Pollard - Longevity [H] 0 L 0 0.00% 0 0 0.00%
3641-005-30-2305-055-5147-01  Health Education - Pollard - Alt, [+ o i} o 0.00% 0 0 0.00%

Longevity
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3641-005-30-2357-055-5710-06 Haeaith Education - Pollard - In-State 1] 0 0 4] 0.00% 1] 4] 0.00%
Travel
41-006-30-2357-055-5720-06  Health Education - Pollard - Qut-of- 0 4] 0 0 0.00% o 0 0.00%
State Travel/ Conferences
3641-005-30-2410-055-5517-05  Health Education - Poilard - 0 ¢ 0 0 0.00% ¢ 0 0.00%
Textbooks/ Workbooks
41-005-30-2415-055-5512-05  Health Education - Poliard - Instr. 226 342 342 0 0.00% 342 0 0.00%
Mat/Clsrm Lib & Ref - Teaching Alds
3641-005-40-2305-055-5110-01  Health Education - NHS - Salaries 600 o ¢ o 0.00% 0 0 0.00%
41-005-40-2305-055-5146-01  Health Education - NHS - Longevity 0 ] 0 1 0.00% ] G 0.00%
3641-005-40-2305-055-5147-07  Health Education - NHS - Alt, (] 0 0 0 0.00% o (] 0.00%
Longevity
41-005-40-2410-055-5517-05  Health Education - NHS - Textbooks/ ] 4] b] 0 0.00% ) 0 0.00%
Workbooks
$641-005-40-2415-055-5512-05 Health Education - NHS - Instr. 338 342 342 0 0.00% 342 ] ©.00%
Mat/Clsrm Lib & Ref - Teaching Aids
TOTALS FOR: 3647 100,202 105,048 81,772 «23,276 «22.16% 81,506 «23,542 «22,41%
142-005-10-2110-099-5110-01  X-12 Physical Education & Health 47,360 86,752 99,171 2,419 2.50% 99,171 2,419 2.50%
Director - District - Salaries
3642-005-10-2110-099-5110-02  ¥.q0 Physical Education & Health 31,340 31,882 32,679 797 2.50% 32,679 Fi: 1 2.50%
Director - District - Salaries
142-005-10-2110-098-5146-02  K-12 Physical Education & Health 500 500 500 0 0.00% 500 0 0.00%
Director - District - Longevity
3642-005-10-2110-089-5147-01 K12 Physical Education & Health Q o 0 o 0.00% 0 0 £.00%
Director - District - Alt. Longevity
42-005-10-2410-089-5420-05  K-12 Physical Education & Health 353 37 an o 0.00% 203 -168  -45.28%
Director - District - Office Supplies
3642-005-10-2357-099-5710-06  K-12 Physical Education & Health 25 o [ 1] 0.00% 0 4] 0.00%
Director - District - In-State Travel
42-005-10-2357-099-5720-06  K-12 Physical Education & Health 485 750 750 0 0.00% 750 ] 0.00%
Director - District - Qut-of-State
TOTALS FOR: 3642 80,062 130,255 133,471 3,216 2.47% 133,303 3,048 2.34%
" 150-005-10-2357-070-5710-06  Fine Arts - District - In-State Travel 0 0 0 0 0.00% 0 0 0.00%
i50-005-10-2357-070-5720-06  Fipe Arts - District - Qut-of-State 545 750 750 0 0.00% 750 0 G.00%
Travel/ Conferences
3650-005-10-2420-070-5510-05  Fine Arts - District - Educational 0 Y 0 0 0.00% 0 0 0.00%
Supplies
i50-005-10-2420-070-5522-05  Fine Arts - District - Instructional 1,027 o 1] 1] 0.00% 0 1] 0.00%
Equipment
3650-005-21-2305-070-5110-01  Fine Arts - Broadmeadow - Salaries 36,758 39,717 44,407 4,650 11.81% 42,532 2815 7.09%
190-005-21-2305-070-5146-01  Fine Arts - Broadmeadow - Longevity 4] 0 ] ] 0.00% 0 [+ 0.00%
3650-005-21-2305-070-5147-01  Fine Arts - Broadmeadow - Alt. ) 0 ¢ 0 0.00% 0 ¢ 0.00%
Longevity
390-005-21.2357-070-5710-06  Fine Arts - Broadmeadow - In-State 4] 0 0 0 0.00% 4] 4] 0.00%
Travel
3650-005-21-2357-070-5720-06  Fine Arts - Broadmeadow - Qut-of- Q 0 1] 0 0.00% 4] a 0.00%
State Travel/ Conferences
$50-005-21-2420-070-5257-04  Fine Arts - Broadmeadow - Repairs & 72 100 100 0 0.00% 100 0 0.00%
Maintenance - Equipment
3650-005-21-2420-070-5510-03  Fine Arts - Broadmeadow - 55 223 223 o 0.00% 223 i] £.00%
Eduecational Supplies
350-005-21-2420-070-5522-05  Fine Arts - Broadmeadow - 2,572 2,539 2,899 360 14.18% 2,539 0 0.00%
Instructional Equipment
HE650-006-21-2440-070-5510-:05  Fine Arts - Broadmeadow - 0 0 o [ 0.00% 0 4] 0.00%
Educational Supplies
350-005-21-2440-070-5780-06  Fine Arts - Broadmeadow - All Other 0 0 0 0 0.00% 0 o 0.00%
Expenses
2650-005-21-2451-070-5255-04  Fine Arts - Broadmeadow - Repairs & 0 [ o ) 0.00% 0 o 0.00%
Maintenance - Technology
350-005-21-2451-070-5525-05  Fine Arts - Broadmeadow - ] ¢ 0 4} 0.00% o 0 0.00%
Instructional Technology
w350-005-22-2305-070-5118-01  Fine Arts - Eliot - Salaries 44,380 46,044 50,945 4,901 10.64% 47,185 1,151 2.50%
3650-005-22-2305-070-5146-07  Fine Arts - Eliot - Longevity [+] Q 1] 1] 0.00% (] 0 0.00%
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3650-005-22-2305-070-5147-01  Fine Arts - Eliot - Alt, Longevity o 0 0 0 0.00% 0 o 0.00%
350-005-22-2357-070-5710-06  Fine Arts - Eliot - In-State Travel 0 0 0 ¢ 0.00% 0 ¢ 6.00%
3650-005-22-2357-070-5720-06  Fine Arts - Eliot - Qut-of-State Travel/ ] 0 o ] 0.00% o 0 0.00%
Conferences
350-005-22-2420-070-5257-04  Fine Arts - Eliot - Repairs & o 100 100 0 0.00% 100 0 0.00%
Maintenance - Equipment
3650-005-22-2420-070-5530-05  Fine Arts - Eliot - Educational Supplies 45 151 151 a 0.00% 151 o 0.00%
~350-005-22-2420-070-5522-05  Fine Arts - Eliot - Instructional 1,452 1,717 2,077 360 20.97% 1,717 0 0.00%
Equipment
-350-005-22-2440-070-5510-05  Fine Arts - Eliot - Educational Supplies o o 0 1] 0.00% 0 1] £.00%
3650-005-22-2440-070-5780-06  Fine Arts - Eliot - All Other Expenses 0 0 o 0 0.00% o 0 0.00%
350-005-22-2457-070-5255-04  Fine Arts - Eliot - Repairs & 0 o (] 0 0.00% ] 0 0.00%
Maintenance - Techuology
3650-005-22-2451-070-5525-05  Fine Arts - Eliot - Instructional 0 ] [+ o 0.00% i} i} 0.00%
Technology
i50-005-23-2305-070-5110-01  Fine Arts - Hillside - Salaries 40,069 42,083 45,547 3,464 8.23% 43,672 1,589 3.78%
3650-005-23-2305-070-5146-01  Fine Arts - Hillside - Longevity 1] 4] b] [+] 0.00% 0 [+] 0.00%
i50-005-23-2305-070-5747-01  Fine Arts - Hillside - Alt. Longevity o ] 0 0 0.00% i} 0 0.00%
350-005-23-2357-070-5710-06  Fine Arts - Hillside - In-State Travel 1 0 0 0 0.00% 0 0 0.00%
3550-005-23-2357-070-5720-06  Fine Arts - Hillside - Out-of-State 0 o 0 o 0.00% [+ o 0.00%
Travel/ Conferences
#50-005-23-2420-070-5257-04  Fine Arts - Hillside - Repairs & o ] o 0 0.00% 0 0 0.00%
Maintenance - Equipment
3650-005-23-2420-070-5510-05  Fine Arts - Hillside - Educational 1 173 173 0 0.00% 173 (1 0.00%
Supplies
$50-005-23-2420-070-5522-05  Fine Arts - Hillside - Instructional 1,815 1,975 2,205 230 11.65% 1,975 0 0.00%
Equipment
3650-005-23-2440-070-5510-05  Fine Arts - Hillside - Educational 0 0 0 0 0.00% (] ] 0.00%
Supplies
i50-005-23-2440-070-5780-068  Fine Arts - Hillside - All Other 0 0 0 0 0.00% 0 0 0.00%
Expenses
3650-005-23-2451-070-5255-04  Fine Arts - Hillside - Repairs & o o 4} 0 0.00% o ] 0.00%
Maintenance - Technology
i50-005-23-2451-070-5525-05  Fine Arts - Hillside - Instructional ] ] 0 0 0.00% ] 0 0.00%
Technology
3650-005-24-2305-070-5110-01  Fine Arts - Mitchell - Salaries 41,938 45,549 50,709 5,160 11.33% 48,834 3,285 7.21%
i50-005-24-2305-070-5146-01  Fine Arts - Mitchell - Longevity 0 0 0 0 0.00% 0 o £.00%
2450-005-24-2305-070-5147-01  Fine Arts - Mitchell - Alt. Longevity o 0 o o 0.00% 0 0 0.00%
630-003-24-2357-070-5710-06  Fine Arts - Mitchell - In-State Trave! 1 0 o 0 0.00% ] 0 0.00%
i50-005-24-2357-070-5720-06  Fine Arts - Mitchell - Out-of-State 0 ] (] 0 0.00% 0 o £.00%
Travel/ Conferences
3650-005-24-2420-070-5257-04  Fine Arts - Mitchell - Repairs & 0 0 0 i} 0.00% 0 ] 0.00%
Maintenance - Equipment
i50-005-24-2426-070-5510-05  Fine Arts - Mitchell - Educational 347 172 172 0 0.00% 172 0 0.00%
Supplies
3650-005-24-2420-070-5522-05  Fine Arts - Mitchell - Instructional 1,875 1,965 2,185 230 11.70% 1,965 0 0.00%
Equipment
50-005-24-2440-070-5510-05  Fine Arts - Mitchell - Educational 0 0 0 o 0.00% Q 0 0.00%
Supplies
3650-005-24-2440-070-5780-06  Fine Arts - Mitchell - All Other o 0 0 0 0.00% 0 0 0.00%
Expenses
150-005-23-2451-070-5255-04  Fine Arts - Mitchel! - Repairs & o 1] 0 D 0.00% 4] 0 0.00%
Maintenance - Technology
3650-005-24-2451-070-5525-05  Fine Arts - Mitchell - Instructional 0 0 0 0 0.00% 0 ] 0.00%
Technology
i50-005-25-2305-070-5110-01  Fine Arts - Newman - Szlaries 80,835 84,106 88,200 4,184 4.97% 86415 2,300 2.75%
3650-005-25-2305-070-5146-01  Fine Arts - Newman - Longevity o o o 0 0.00% 0 0 G.00%
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3650-005-25-2305-070-5147-01  Fine Arts - Newmnan - Alt. Longevity 0 o 0 [ 0.00% 0 0 0.60%
350-005-25-2357-070-5710-06  Fine Arts - Newman - In-State Travel 0 0 o 0 0.00% 0 0 0.00%
3650-005-25-2357-070-5720-06  Fine Arts - Newman - Out-of-State o 0 0 o 0.00% 0 0 0.00%
Travelf Conferences
350-005-25-2420-070-5257-04  Fine Arts - Newman - Repairs & a 0 ] o 0.00% 0 o 0.00%
Maintenance - Equipment
3650-005-25-2420-070-5510-05  Fine Arts - Newman - Educational 246 p: 281 0 0.00% 281 0 0.00%
Supplies
350-005-25-2420-070-5522-05  Fine Arts - Newman - Instructional 3,172 3,204 3,594 390 12.17% 3,204 0 0.00%
Equipment
3650-005-25-2440-070-5510-05  Fine Arts - Newman - Educationat o 0 0 (i} 0.00% 0 0 0.00%
Supplies
350-005-25-2440-070-5780-08  Fine Arts - Newman - All Other ] 0 0 ] 0.00% 0 0 2.00%
Expenses
3650-005-25-2451-070-5255-04  Fine Arts - Newman - Repairs & 0 o o 0 0.00% o 0 0.00%
Maintenance - Technology
350-005-25-2451-070-5525-05  Fine Arts - Newmnan - Instructional 0 0 i} o 0.00% o a 0.00%
Technology
2650-005-30-2305-070-5110-01  Fine Arts - Pollard - Salaries 227,149 242,511 241,199 «1,312 -0.54% 226,199 -16,312 -6.73%
2650-005-30-2305-070-5146-01  Fine Arts - Pollard - Longevity 0 0 0 ] 0.00% o 0 0.00%
| 350-005-30-2305-070-5147-01  Fine Arts - Pollard - Alt. Longevity 0 ¢ o 0 0.00% o 0 0.00%
3650-005-30-2357-070-5710-06  Fine Aris - Pollard - In-State Travel 0 0 0 0 0.00% o o 0.00%
350-005-30-2357-070-5720-06  Fine Arts - Pollard - Out-of-State 0 0 0 ¢ 0.00% 0 0 0.00%
Travelf Conferences
3650-005-30-2420-070-5257-04  Fine Arts - Pollard - Repairs & 346 330 350 o 0.00% as50 0 4.00%
Maintenance - Equipment
350-005-30-2420-070-5510-05  Fine Arts - Pollard - Educational 949 1,000 1,600 ] 0.00% 1,000 0 0.00%
Supplies
3650-005-30-2420-070-5522-05  Fine Arts - Pollard - Instructional 10,132 10,617 11,417 800 7.54% 4,869 5,748 -54.14%
Equipment
350-005-30-2440-070-5510-05  Fine Asts - Pollard - Educational 16 0 o o £.00% 0 0 0.00%
Supplies
3650-005-30-2440-070-5780-06  Fine Arts - Pollard - All Other o 0 0 i} 0.00% [’] 0 0.00%
Expenses
350-005-30-2451-070-5525-05 Fime Arts - Pollard - Enstructional 11 ] 0 0 0.00% 0 0 0.00%
Technology
w350-005-40-2305-070-5110-M1  Fine Arts - NHS - Salaries 404,793 430,682 466,861 36,179 B.40% 456,861 26,179 6.08%
A650-005-40-2305-070-5145-0%  Fine Arts - NHS - Longevity 1,500 1,500 1,500 D 0.00% 1,500 ] 0.00%
550-005-40-2305-070-5147-01  Fine Arts - NHS - Alt. Longevity 0 0 o 0 0.00% 0 0 0.00%
3650-005-40-2357-070-5710-06  Fine Arts - NHS - In-State Travel 0 0 0 0 0.00% 0 o 0.00%
350-005-40-2357-070-5720-06  Fine Arts - NHS - Qut-of-State Travel/f 0 0 0 o 0.00% Q 0 0.00%
Conferences
3650-005-40-2420-070-5257-04  Fine Arts - NHS - Repairs & aoe 350 450 0o 28.57% 350 ] 0.00%
Maintenance - Equipment
350-005-40-2420-070-5510-05  Fine Arts - NHS - Educational Supplies 2,375 1,000 1,350 350  35.00% 1,000 ¢ 0.00%
»350-005-40-2420-070-5522-05  Fine Arts - NHS - Instructional 13,312 12,550 14,550 2,000 15.94% 12,550 0 0.00%
Equipment
T550-005-40-2440-070-5510-05  Fine Arts - NHS - Educationzl Supp]jes 9 a 1} 0 o.00% 0 0 2.00%
350-005-40-2440-070-5780-06  Fine Arts - NHS - All Other Expenses 0 1] a H 0.00% 0 ] 0.00%
3650-005-40-2451-070-5525-05  Fine Arts - NHS - Instructional 0 0 0 ) 0.00% 0 0 0.00%
Technology
TOTALS FOR: 3650 918,116 871,409 1,033,495 62,086 6.39% 986,677 15,268 1.57%
3651-005-10-2357-075-5710-06  Performing Arts - District - In-State 100 0 0 0 0.00% a 0 0.00%
Travel
351-005-10-2357-075-5720-06  Performing Arts - District - Qut-of- 100 750 750 0 0.00% 750 (] 0.00%
State Travel/ Conferences
2661-005-10-2357-075-5730-06  Performing Arts - District - Dues and 200 D o 0 0.00% 0 o0 £.00%
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3651-005-21-2305-075-5110-01  Performing Arts - Broadmeadow - 74,983 70,980 127,477 56,497 79.60% 119,977 48,997 69.03%
Salaries
351-005-21-2305-075-5146-1 Perfomling Arts - Broadmeadow - 1] Q 0 o 0.00% 1] 1] 0.00%
Longevity
3651-005-21-2305-075-5147-01  Performing Arts - Broadmeadow - Alt. 0 0 0 o 0.00% 0 0 0.00%
Longevity
351-005-21-2330-099-5110-01 Performing Arts - Broadmeadow - 4] 4] a 0 0.00% L] 0 4.00%
Salaries
3651-005-21-2330-099-5110-03  Performing Arts - Broadmeadow - 0 0 2,040 2,040  100.00% 1,440 1,440  100.00%
Salaries
i51-005-21-2357-075-5710-06  Performing Arts - Broadmeadow - In- 0 ] 0 4] 0.00% 0 1] 0.00%
State Travel
3651-005-21-2357-075-5720-06 Performing Arts - Broadmeadow - o Q ] 0 1.00% o Q 0.00%
Out-of-State Travel/ Conferences
391-005-21-2410-075-5517-05 Performing Arts - Broadmeadow - 476 699 774 75 10.73% 699 b] 0.00%
Textbooks/ Workbooks
3651-005-21-2420-075-5257-04  Performing Arts - Broadmeadow - 186 200 200 [+ 0.00% 200 o 0.00%
Repairs & Mainteaance - Equipment
$51-005-21-2420-075-5522-05  Performing Arts - Broadmeadow - 1,558 223 308 85 38.12% 223 0 0.00%
Instructional Equipiment i
3651-005-21-2430-075-5510-05 Performing Arts - Broadmeadow - 4] 0 0 o] 0.00% aQ 0 0.00%
Educational Supplies
351-005-21-2440-075-5510-05 Performing Arts - Broadmeadow - 0 o] bl LH] 0.00% 0 D 0.00%
Educational Supplies
3651-005-21-2440-075-5780-06  Performing Arts - Broadmeadow - All 0 o 0 o 0.00% 1] o 0.00%
Other Expenses
351-005-22-2305-075-5110-01  Performing Arts - Eliot - Salaries 62,680 64,499 79,926 15,427 23.92% 72,426 7.827 12.29%
3651-005-22-2305-075-5146-01 Performing Arts - Eliot - Longevity [+] 4] 0 0 0.00% 4] 0 0.00%
2551-005-22-2305-075-5147-01  Performing Arts - Eliot - Alt, Longevity 0 0 0 o 0.00% 0 0 0.00%
i51-005-22-2330-099-5110-01 Performing Arts - Eliot - Salaries 1] 0 H 4] 0.00% 0 ] 0.00%
3651-005-22-2330-098-5110-03  Performing Arts - Eliot - Salaries 0 0 1,020 1,020 100.00% 420 420 100.00%
351-005-22-2357-075-5710-08  Performing Arts - Eliot - In-State 0 ] 0 o 0.00% 0 (] 0.00%
Travel
3651-005-22-2357-075-5720-06 Performing Arts - Eliot - Out-of-State a a 0 ] 0.00% 0 [} 0.0%
Travel/ Conferences
$51-005-22-2410-075-5517-05  Performin g Arts - Eliot - Textbooks/ 11 490 565 75 15.31% 450 a 0.00%
Workbooks
3651-005-22-2410-075-5522-05 Performing Arts - Eliot - Instructional 0 V] 4] 0 0.00% G 0 4.00%
Equipment
351-005-22-2420-075-5257-04 PEI‘fOITﬂiﬂg Arts - Eliot - Repairs & 210 200 200 Q 0.00% 200 0 0.00%
Maintenance - Equipment
3651-005-22-24 20-075-5522-05 Performing Arts - Eliot - Instructional 426 151 151 0 0.00% 151 o 0.00%
Equipment
i51-005-22-2430-075-5510-05 Performing Arts - Eliot - Educational 4] 0 0 4] 0.00% 0 Q 2.00%
Supplies
2651-005-22-2440-075-5510-05  Performing Arts - Eliot - Educational 0 0 0 0 0.00% o ] 0.00%
Supplies
' 351-005-22-2440-075-5780-08  Performing Arts - Eliot - All Other o o 0 0 0.00% 0 0 0.00%
Expenses
»351-005-23-2305-075-5110-01  Performing Arts - Hillside - Salaries 63,371 60,942 72,016 11,074 18.17% 65,766 4,824 7.92%
3651-005-23-2305-075-5146-01  Performing Arts - Hillside - Longevity 0 ¢ 0 0 0.00% 0 0 0.00%
351-005-23-2305-075-5147-01 Performing Arts - Hiliside - Alt. 4] 0 v] 4] 0.00% 0 ] 0.00%
Longevity
3651-005-23-2330-092-5110-01  Performing Arts - Hillside - Salaries 0 0 0 o C.00% o ] 0.00%
351-005-23-2330-089-5110-03  Performing Arts - Hillside - Salaries ] 0 1,020 1,020 100.00% 420 420 100.00%
3651-005-23-2357-075-5710-06 Performing Arts - Hillside - In-State 0 ] O 0 0.00% 0 »] 0.00%
Travel
351-005-23-2357-075-5720-08  Performing Arts - Hillside - Out-of- 0 0 0 0 0.00% ) 0 0.00%
State Travel/ Conferences
3651-005-23-2410-075-5517-05  Pe rforming Arts - Hillside - 266 595 670 75 12.81% 595 a 0.00%

Textbooks/ Workbooks
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3651-005-23-2420-075-5257-04  Performing Arts - Hillside - Repairs & 170 200 200 0 0.00% 200 0 0.00%
Maintenance - Equipment
551-005-23-2420-075-5522-05  Performing Arts - Hillside - 185 173 173 0 0.00% 173 o 0.00%
Instructional Equipment
9651-005-23-2430-075-5510-05  Performing Arts - Hillside - 0 [ 0 0 0.00% 0 0 0.00%
Educational Supplies
351-005-23-2440-075-5510-05 Performing Arts - Hillside - o] 4] L+ D 0.00% o 1] 0.00%
Educational Supplies
3651-005-23-2440-075-5780-06  Performing Arts ~ Hillside - All Other o ] 0 4 0.00% 0 o 0.00%
Expenses
351-005-24-2305-075-5110-01  Performing Arts - Mitchell - Salaries 62,765 63,048 79,630 16,592  26.32% 72,130 9,092  14.42%
3651-005-24-2305-075-5146-01  Performing Arts - Mitchel! - Longevity 0 ¢ o 0 0.00% 0 0 0.00%
351-005-24-2305-075-5147-01  Performing Arts - Mitchell - Alt, 0 0 0 o 0.00% [+ 0 0.00%
Longevity
23851-005-24-2330-099-5110-01  Performing Arts - Mitchell - Salaries ¢ 0 0 0 0.00% 0 0 0.00%
551-005-24-2330-099-5110-03  Performing Arts - Mitchell - Salaries 0 L} 1,020 1,020 100.00% 420 420 10000%
351-005-24-2357-075-5710-08  Performing Aris - Mitchell - In-State 0 [ 1] 0 0.00% 4} 0 0.00%
Travel
3651-005-24-2357-075-5720-06  Performing Arts - Mitchell - Out-of- 0 0 o0 1] 0.00% 0 4] 0.00%
State Travel/ Conferences
351-005-24-2410-075-5517-05  Performing Arts - Mitchell - 559 £99 774 75 10.73% 699 0 0.00%
Textbooks/ Workbooks
3651-005-24-2420-075-5257-04  Performing Arts - Mitchell - Repairs & 135 200 260 0 0.00% 200 0 0.00%
Maintenance - Equipment
551-005-24-2420-075-5522-05  Performing Arts - Mitchell - 334 172 172 [+ O000% 172 ¢ 0.00%
Instructional Equipment
3651-005-24-2430-075-5510-05  Performing Arts - Mitchell - 0 0 0 0 0.00% 0 0 0.00%
Educational Supplies
351-005-24-2440-075-5510-05 Performing Arts - Mitchell - 4] [+ 0 0 G.00% L[4} Q 0.00%
Educational Supplies .
3651-005-24-2440-075-5780-06  Performing Arts - Mitchell - All Other 0 14 4 +] 0.00% ] 4} 0.00%
Expenses
351-005-26-2305-075-5110-01  Performing Arts - Newman - Salaries 95,324 94,622 76,699 17,923 -18.94% 69,199 -25,423  -26.87%
3651-005-25-2305-075-5146-01 Perforiming Arts - Newman - Longevity [+ b] 0 0 0.00% 0 0 0.00%
©351-005-25-2305-075-5147-0%  Performing Arts - Newman - Alt. 4] o [H a 0.00% 4] 0 0.00%
Longevity
-351-005-25-2330-098-5110-01  Performing Arts - Newman - Salaries 1] 4] d 0 3.00% g ] 0.00%
3651-0056-25-2330-093-5110-03 Performing Ar{s - Newman - Salaries 0 4] 2,040 2,040 100.00% 1,440 1,440 100.00%
351-005-25-2357-075-5710-05 Performing Arts - Newman - In-State o n] 0 L] 0.00% 0 0 0.00%
Travel
3651-005-25-2357-075-5720-08  Performing Arts - Newman - Qut-of- 0 0 o] /] 0.00% 0 0 G.00%
State Travel/ Conferences
353-005-25-2410-075-5517-05  Performing Arts - Newman - 785 1,117 1,217 100 8.95% 1,117 0 0.00%
Textbooks/ Workbooks
8651-005-26-2420-075-5257-04  Performing Arls - Newmnan - Repairs & 155 200 200 0 £.00% 200 ¢ 0.00%
Maintenance - Equipment
351-005-25-2420-075-5522-05  Performing Arts - Newman - 377 281 281 o 0.00% 281 ] £.00%
Instructional Equipment
3651-005-25-2430-075-5510-05 Performing Arts - Newman - 0 1] 0 ¢ 0.00% 0 o 0.00%
Educational Supplies
351-005-25-2440-075-5510-05  Performing Arts - Newman - o 0 o Q 0.00% ] 0 0.00%
Educational Supplies
3651-005-25-2440-075-5780-08  Performing Arts - Newman - All Other o 0 0 0 0.00% [} ] 0.00%
Expenses
. 351-005-26-2330-099-5110-03  Performing Arts - High Rock - Salaries 44 [+ o 1] 0.00% 0 o 0.60%
3651-005-30-2305-075-5110-01 Performing Arts - Pollard - Salaries 185,09t 187,446 204,457 17,021 9.08% 179,467 -7.979 -1, 26%
~551-005-30-2305-075-5146-01  Performing Arts - Pollard - Longevity 0 0 0 e 0.00% 0 0 0.00%
351-005-30-2305-075-5147-01  Performing Arts - Pollard - Alt. 1] n] o a 0.00% [+ 4] 0.00%
Longevity
3651-005-30-2330-095-5110-01  Performing Arts - Pollard - Salaries o 0 0 4] 0.00% o 44 0.00%
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2951-005-30-2330-099-5110-03  Performing Arts - Pallard - Salaries (] a 4,760 4760 100.00% 2,760 2760 100.00%
51-005-303-2357-075-5710-06 Performing Arts - Pollard - In-State 0 0 o 0 0.00% [+] ] 8.00%
Travel
3651-006-30-2357-075-5720-06 Performing Arts - Pollard - Qut-of- [+] 0 4] 0 0.00% ] 4] 0.00%
State Travel/ Conferences
51-005-30-2410-075-5517-05 Performing Arts - Pollard - Textbooks/ 1,588 2.0 2,450 250 11.36% 2,200 o 0.00%
Workbooks
3651-005-30-2420-075-5257-04  Performing Arts - Pollard - Repairs & 517 1,000 1,500 500  50.00% 1,000 o 0.00%
. Maintenance - Equipment
51-005-30-2420-075-5522-05  Performing Arts - Pollard - 1,029 1,000 1,000 0 0.00% 1,600 o 0.00%
Instractionat Equipment
A651-005-30-2420-075-5710-05 Performing Arts - Pollard - In-State a9 Q 0 a 0.00% 0 4] 0.00%
Travel
51-005-30-2430-075-5510-05 Performing Arts - Pollard - o Q D o 0.00% ] 0 0.00%
Educational Supplies
3651-005-30-2440-075-5510-05  Performing Arts - Pollard - 0 0 0 0 0.00% 4] ] 0.00%
Educational Supplies
i51-005-30-2440-075-5780-06 Performing Arts - Pollard - All Other ] 0 4] Q 3.00% Q 4] 0.00%
Expenses
3651-005-40-2305-075-5110-01  Performing Arts - NHS - Salaries 127,667 134,964 145780 10,816 8.01% 140,780 5016 £.31%
i51-005-40-2305-075-5146-01 Performing Arts - NHS - Longevity 0 4] D 0 0.00% [+] D 0.00%
ou51-005-40-2305-075-5147-01 Performing Arts - NHS - Alt. Longevity 0 0 [H 0 0.00% 4] [+] 0.00%
R51-005-40-2330-099-5110-03 Performing Arts - NHS - Salaries a o 4] 1] 0.00% 1] 4] 0.00%
i51-005-40-2357-075-5710-06  Performing Arts - NHS - In-State 0 ¢ 0 0 0.00% 0 0 0.00%
Travel
3651-005-40-2357-075-5720-06 Performing Arts - NHS - Out-of-State 0 0 0 n] 0.00% 4] o 0.00%
Travel/ Conferences
151-005-40-24 10-075-5517-05 Perfgrming Arts - NHS - Textbooksf 547 1,800 6,000 4,200 233.33% 3,497 1,697 94.28%
Workbaoks
3651-005-40-2420-075-5257-04  Performing Arts - NHS - Repairs & 960 1,000 1,000 0 0.00% 1,000 (] 0.00%
Maintenance - Equipment
i51-005-40-2420-075-5522-05  Performing Arts - NHS - Instructional 1,531 1,000 1,000 o 0.00% 1,000 0 0.00%
Equipment
3651-005-40-2430-075-6510-05  Performing Arts - NHS - Educational a g 0 Q 0.00% o 0 0,00%
Supplies
i51-005-40-2440-075-5510-05 Performing Arts - NHS - Educational 556 1] [H 0 0.00% o 4] 0.00%
Supplies
3551-005-40-2440-075-5780-06 Performing Arts - NHS - All Other 0 0 4] /] 0.00% 0 4] 0.00%
Expenses
i51-005-40-2451-075-5255-04  Performing Arts - NHS - Repairs & 0 0 0 4] 0.00% o 0 0.00%
Maintenance - Technology
3651-005-40-2451-075-5525-05 Performing Arts - NHS - Instructicnal o o a [} 0.00% i 0 4.00%
Technaology
TOTALS FOR: 1651 684,880 690,841  B17,680 126833  1B.36% 742,652 51,851 7.51%
352-005-10-2910-099-5110-01 K-12 Fine & Performing Arts Director 82,219 86.,65¢ 91,603 4,953 572% 91,603 4,953 5.72%
- District - Salaries
A552-005-10-2110-099-5110-02  K.12 Fine & Performing Arts Director 24,762 30,045 31,720 1,675 5.57% 31,720 1,675 5.57%
- Bistrict - Salaries
352-005-10-2110-098-3146-02 K.12 Fine & Perfnrming Arts Director 1] 0 i) 4] 0.00% 0 0 0.00%
- District - Longevity
3652-005-10-2110-099-5147-01 K12 Fine & Performing Aits Director 1] 1] Q [¢] 0.00% 0 0 0.00%
- District - Alt. Longevity
352-005-10-2110-09%-5420-05 K-12 Fipe & Performing Arts Director 865 1,119 1,119 ] 0.00% 951 -168 -15.01%
- District - Office Supplies
TOTALS FOR: 3652 107,647 117,814 124,442 6,628 5.63% 124,274 6,460 5.48%
560-005-10-2110-080-5420-05  World Languages - District - Office 639 639 639 0 0.00% 639 o 0.00%
Supplies
3660-005-10-2357-099-5710-08  World Langnages - District - In-State 1,085 0 1,500 1,500 100.00% 1,500 1,500 100.00%
Travel
560-005-10-2357-099-5720-06  World Langnages - District - Gut-of- 0 1,500 ¢ 41,500 -100.00% o 1,500 -100.00%
State Travel/ Conferences
3660-005-10-2420-0680-5522-05  World Languages - Diistrict - 200 200 200 Q 0.00% 200 o] 0.00%

Instructional Equipment



FYO8 School Committee’s Operating Budget Recommendation with Override  Fiscal Year: 2008
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ACCOUNTNO Account Description gglis Fg(u)gg:‘tm Fiue:lll;tm $ Che % CH Rl::?vﬁosgd $Che % CH
2260-605-21-2305-080-5110-01  World Languages - Broadmeadow - 32,869 40,000 40,000 100.00% o 0.00%
Salaries
50-005-21-2305-080-5146-01  World Languages - Broadmeadow - 0 0 0 0.00% 0 0.00%
Longevity
RF50-005-21-2305-080-5147-01  World Languages - Broadmeadow - ] o 0 0.00% 0 0.00%
Alt. Longevity
80-005-21-2357-080-5710-06  World Languages - Broadmeadow - [n- o 4] 0 0.00% 0 0.00%
State Travel
3660-005-21-2357-080-5720-06  World Languages - Broadmeadow - o 0 0 0.00% 0 0.00%
Qut-of-State Travel/ Conferences
60-005-21-2415-080-5512-05  warld Languages - Broadmeadow - 530 0 ] 0.60% 4] 0.00%
Instr. Mat/Clsrin Lib & Ref - Teaching
3660-005-21-2420-080-5257-04  World Languages - Broadmeadow - 0 0 0 0.00% a 0.00%
Repairs & Maintenance - Equipment
50-005-21-2420-080-5522-05  Waorld Languages - Broadmeadow - 0 L+ 0 0.00% 0 0.00%
Instructional Equipment
3660-005-21-2430-080-5510-05  World Languages - Broadmeadow - 0 535 535  100.00% 0 0.60%
Educational Supplies
60-005-21-2451-080-5525-05  World Languages - Broadmeadow - 0 0 0 0.00% 0 0.00%
Instructional Technology
4660-005-22-2305-080-5110-01  World Languages - Eliot - Salaries 23,484 25,000 25000  100.00% o €.00%
60-005-22-2305-080-5146-01  World Languages - Eliot - Longevity 1] 0 Q 0.00% o 0.00%
3660-005-22-2305-080-5147-01  World Languages - Eliot - Alt. ] 0 [} 0.00% o 0.00%
Longevity
B0-005-22-2357-080-5710-068  World Languages - Elict - In-State 0 b] o 0.00% o 0.00%
Travel
3660-005-22-2357-080-5720-06  World Languages - Fliot - Out-of-State 0 0 ] 0.00% 0 0.00%
Travel/ Conferences
B0-005-22-2415-080-5512-05  World Languages - Eliot - Instr. 354 L+] n] 0.00% D 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
2u60-005-22-2420-080-5257-04  Woarld Languages - Eliot - Repairs & o i a 0.00% Q £.00%
Maintenance - Equipment
* 160-005-22-2420-080-5522-05  World Languages - Eliot - 0 0 0 0.00% o 0.00%
Instructional Equipment
80-005-22-2430-080-5510-05  World Languages - Eliot - Educational 0 361 361 100.00% o 0.00%
Supplies
"960-005-22-2451-080-5525-00  World Languages - Eliot - o 0 Q 0.00% 4] 0.00%
Instructional Technology
- i60-005-23-2305-080-5110-01  World Languages - Hillside - Salaries 32,877 30,000 30,000 100.00% 1] 0.00%
3660-005-23-2305-080-5146-01  World Languages - Hiilside - Longevity [+] 0 [¢] 0.00% o 0.00%
i60-009-23-2305-080-5147-01  World Languages - Hillside - Alt. 4] 0 ] 0.00% 0 0.00%
Longevity
A660-005-23-2357-080-5710-06  World Languages - Hillside - In-State L] 0 1] 0.00% ] 0.00%
Travel
360-005-23-2357-080-5720-06  World Languages - Hillside - Qut-of- 4] o ] 0.00% 0 0.00%
State Travel/ Conferences
3660-005-23-2415-080-5512-05  World Languages - Hillside - Instr. a11 0 [} 0.00% 0 0.00%
Mat/Clsym Lib & Ref - Teaching Aids
360-005-23-2420-080-5257-04  World Languages - Hillside - Repairs & 0 0 ¢ 0.00% 0 0.00%
Maintenance - Equiprnent
3660-005-23-2420-080-5522-05  World Languages - Hillside - o 0 ] 0.00% 0 0.00%
Instrictional Equipment
360-005-23-2430-080-5510-05  World Languages - Hillside - 4] 416 416  100.00% 0 1.00%
Eduncational Supplies
3660-005-23-2451-080-5525-05  World Languages - Hillside - 0 b] 1] 0.00% [H] 0.00%
Instructional Technology
560-005-24-2305-080-5110-01  World Languages - Mitehell - Salaries 44,268 30,000 35,000 100.00% L+ 0.00%
#660-005-24-2305-080-5146-01  World Languages - Mitchell - 0 0 0 0.00% v 0.00%
Longevity
360-005-24-2305-080-5147-0%  World Languages - Mitchell - Alt. Q ] 0 0.00% [+ 0.00%
Longevity
wB60-005-24-2357-080-5710-06  World Languages - Mitchell - In-State 1] L+ ] 0.00% 4] 0.00%

TFravel
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FYO6  FYO?7TM  FY08 Total FY08 S5C
ACCOUNTNO Account Description Actuals Budget Reques| $Cng % CH Rec w/Ovrd $Cheg % CH
660-005-24-2357-080-5720-06  World Languages - Mitchell - Qut-of- ] 0 0 0 0.00% D ] 0.00%
State Travel/ Conferences
360-005-24-2415-080-5512-05  World Languages - Mitcheli - Instr, 405 0 o 0 0.00% [V 0 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
3660-005-24-2420-080-5257-04  World Languages - Mitchell - Repairs 0 0 0 ¢ 0.00% 0 0 0.00%
& Maintenance - Equipment
i60-005-24-2420-080-5522-05  World Languages - Mitchell - 0 0 0 0 0.00% o 0 0.00%
Instructional Equipment
3660-005-24-2430-080-5510-05  World Languages - Mitchell - 0 0 414 414 100.00% 0 ] 0.00%
Educational Supplies
160-005-24-2451-080-5525-05  'World Languages - Mitchell - 0 0 0 Q 0.00% 0 0 0.00%
Instrzctional Technology
3660-005-25-2305-080-5110-01  World Languages - Newman - Salaries 65,093 o 50,000 50,000  100.00% 0 o 0.00%
#60-005-25-2305-080-5146-01  World Languages - Newman - 0 0 0 0. 0.00% 0 0 £.00%
Longevity
3660-005-25-2305-080-5147-01  World Languages - Newman - Alt. o 0 0 ] 0.00% ) 0 0.00%
Longevity
160-005-25-2357-080-5710-06  World Languages - Newman - In-State ] o 0 i} 0.00% (] o 0.00%
Travel
460-005-25-2357-080-5720-06  World Langnages - Newman - Qut-of- 0 0 0 0 0.00% ¢ o 0.00%
State Travel/ Conferences
60-005-25-2415-080-5512-05  World Languages - Newman - Instr, 704 0 0 o 0.00% 0 1) 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
©80-005-25-2420-080-5257-04  World Languages - Newman - Repairs a 0 4] 0 0.00% 0 0 0.00%
& Maintenance - Equipment
" 560-005-25-2420-080-5522-05  World Languages - Newiman - ] ] ] o 0.00% 0 0 0.00%
Instructicnal Equipment
-80-005-25-2430-080-5510-05  Werld Languages - Newman - a 1] 674 674 100.00% 0 i 0.00%
Educational Supplies
7460-005-25-2451-080-5525-05  World Languages - Newman - 0 0 0 0 0.00% 0 ] 0.00%
Instructional Technology
#60-005-30-2305-080-5110-01  World Languages - Pollard - Salaries 343,304 364,866 486,380 121,515 33.30% 456,380 101,515 27.82%
3660-005-30-2305-080-5146-01  Warld Languages - Pollard - Longevity a 0 0 0 0.00% 4] 0 0.00%
160-005-30-2305-080-5147-01  ‘World Languages - Pollard - All, 0 0 0 [{] 0.00% 0 D 0.00%
Longevity
3660-005-30-2357-080-5710-06  World Languages - Pollard - In-State 0 0 0 0 0.00% 0 o 0.00%
Travet
80-005-30-2357-080-5720-08  World Languages - Pollard - Ont-of- o o 0 ] 0.00% 0 0 0.00%
State Travel/ Conferences
3660-005-30-2410-080-5517-05  World Languages - Pollarg - 1,840 1,841 5,441 3,600  195.55% 1,841 o 0.00%
Textbooks/ Workbooks
60-005-30-2415-080-5512-05  World Languages - Pollard - Instr, 840 841 1,041 200 23.78% 1,001 200 23.78%
Mat/Clsrm Lib & Ref - Teaching Ajds
3660-005-30-2420-080-5257-04  World Languages - Pollard - Repairs & ¢ o o 0 0.00% 0 0 0.00%
Maintenance - Equipment
60-005-30-2420-080-5522-05  World Languages - Pollard - 100 200 ] -200  -100.00% o -200  -100.00%
Instructional Equipment
3660-005-30-2430-080-5510-05  World Languages - Pollard - ] 0 ] 1} 0.00% 0 4} 0.00%
Educational Supplies
#60-005-40-2305-080-5110-01  World Languages - NHS - Salaries 647,909 687,623 755,005 67,382 9.80% 755,006 67,382 9.80%
wB0-005-40-2305-080-5146-01  World Languages - NHS - Longevity o o a 0 0.00% a ] 0.00%
3A60-005-40-2305-080-5147-01  World Languages - NHS - Alt. 0 0 0 [ 0.00% ] [4] 0.00%
Longevity
i60-005-40-2357-080-5710-06  World Languages - NHS - In-State 118 0 D 0 0.00% 0 0 0.00%
Travel
3660-005-40-2357-080-5720-06  World Languages - NHS - Qut-of-State ¢ ¢ ¢ 0 0.00% 0 o 0.00%
Travel/ Conferences
60-005-40-2410-080-5517-05  World Langnages - NHS - Textbooks/ 4,053 Q 9,00¢ 9,000 100.00% 6,102 8,102 100.00%
Workbooks
3660-005-40-2415-080-5512-05  World Languages - NHS - Instr. 0 0 0 0 0.00% 0 0 0.00%
Mat/Clsrm Lib & Ref - Teaching Aids
'60-005-40-2420-080-5257-04  World Languages - NHS - Repairs & 0 0 ¢ 0 0.00% ¢ 0 0.00%

Maintenance - Equipment



FY 08 School Committee’s Operating Budget Recommendation with Override Fiscal Year: 2003
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FYO& FYO!TM  FY0S8 Total FY08 SC
ACCOUNTNO Account Description Actuals Budget Request $ Che % CH RecwiOwd 3 Che % CH
8660-005-40-2420-080-5522-05  World Languages - NHS - 0 0 o 0 0.00% 0 [\ 0.00%
Instructional Equipment
B0-005-40-2430-080-5510-05  Werld Languages - NHS - Educational 3,922 Q 5,100 5,100 100.00% 5,100 5,100 130.00%
Supplies
2660-040-40-2220-080-5420-05  World Languages - NHS - Office 1] 1] 0 ] 0.00% o 4] 0.00%
Supplies
TOTALS FOR: 3660 1,215,048 1,057,709 1,441,706 383,997  36.30% 1,237,808 180,099  7.09%
3661-005-10-2110-099-5310-01  K-32 World Languages Director - o [+ 2,615 2,615 100.00% 46,858 46,858 THLG0%
District - Salaries
£1-005-10-2110-099-5110-02 .12 World Languages Director - 0 0 0 i) 0.00% 0 4] 0.00%
District - Salaries
3661-005-10-2110-099-5146-02  K-12 World Languages Director - o 0 o 0 0.00% 0 0 0.00%
District - Longevity
61-005-10-2110-099-5420-05  ¥-12 World Languages Director - 145 L} 1] L] 0.00% 0 ] 0.00%
District - Office Supplies
a061-005-10-2110-089-5710-06  K-12 World Languages Director - 0 0 o a 0.00% o Q 0.00%
District - In-State Travel
T61-005-10-2220-0595-5130-01  E-12 World Languages Director - 42,508 43,243 44,243 b] 0.00% 4] -34,243  -100.00%
District - Salaries
+u61-005-10-2357-099-6710-06  K-12 World Languages Director - 0 0 0 0 0.00% 0 o 0.00%
District - In-State Travel
“"61-005-10-2357-09%-5720-06 K12 World Languages Director - 0 0 [+ 0 0.00% 0 1] 0.00%
District - Out-of-State Travel/
TOTALS FOR: 3661 42,654 44,243 46,858 2,615 5.91% 46,858 2,615 5.91%
4] [} 1] 1] 0.00% 0 o 0.00%
TAOTALS FOR: o o Q 0 [ 4]
GRAND 35.490,081 38,057,811 42,446,993 4,389,182  11.53% 40,799,860 2,742,049 7.20%

TOTAL
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
School Committee 3010

FY06  FYO7 TM FY08  Totar DEPT FY08
ACTUAL BUDGET BASELINE FUNDED FINAL Bupcer 8 ChG % CH
REOUEST REO REQUEST

Salaries

Purchase of Services . 183305 116,000 110000 52150 163150 | S2s0 | arare T Tttt
Expense 19,385 15000 15000 2,350 | 12750 | 2280  sees T Tttt
Capial oottt
TOTAL 212,500 125000 125,000 49,900 174,900 49,900 39.92%

The Needham School Committee acts as agent of the Commonwealth in the operation of educational facilities within its jurisdiction; it is responsible for
he fulfillment of statutory mandates and it interprets the educational needs of the community through the formulation of policies that stimulate the
‘earning process.

Increasing enrollments have challenged the School Committee to find solutions to overcrowding at the middle school level and at the elementary level in
years to come. The School Committee has submitted capital project requests to address this need, including a request to expand and renovate the High
Rock Schoot to serve as an interim satellite middle school facility, and an additional elementary school facility in the long term,

Budgetary constraints also make it increasingly difficult to provide the high quality education the school system has always delivered.

Increased funding is requested in the legal services account based on FYO07 projected expenses.

B ; : G o

-

The FY08 Recommended Budget for this department is $174,900, which represents a $49,900 increase over FY07. The $174,900 request includes a
baseline budget of $125,000, plus $49,900 in funded requests, which are detailed below.

Amount Amount

Requsted  Funded Request Description & Funding Recommendation
$69,15¢  $52,150 Additional funding for legal services is required, based on current year budget projections and FYO08 cost estimates. This

request reflects a general increase in the number of special education retainer hours used over the past five years, and the
contractual rate increase for attorney services. Additionally, both FY07 and FY 08 are collective bargaining years, which
are estimated to require approximately 100 additional hours per year of legal services.

The $69,150 original request was reduced by $17,000, due to funding constraints, resulting in a reduced request for
$52,150. These additional funds are included in the School Committee’s balanced budget recommendation.
_ Addlt;onal Fundschuest - 'Redi._tctioﬁ in'Suppiy Accounts

Amount Amount ) )
Requsted Funded Request Description & Funding Recommendation

$0 -$2,250 To balance the budget, school supply accounts were reduced by 15%, District-wide.



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Superintendent 3020

FYO06 FY07 TM FYO8 ToraLDEpT  FYO8
AcTuAaL  BUDGET BASELINE FUNDED FiNaL BupGer § CHG % CH

REQUEST REQ REQUEST
Salaries 238,613 181,530 220,759 220,759 39,229 21.61%
Purchase of Services oo oo oo oo oo o e
Expense 512 2,872 2872 -4 2441 4% aset% 0T oTooooo
o
TOTAL 244,525 184,402 223,631 431 223,200 38,798 21.04%

T
1dget;

The Superintendent provides leadership in developing and managing the highest quality educational programs and services possible and is the Chief
Ixecutive Officer of the School Committee in charge of the day-to-day operation of the school district. He is responsible for maintaining open lines of
sommunication with other departments of the Town as well as parents and other members of the community.

LU L e e e e e R L0 ;

This office is staffed by the Superintendent and a full-time Executive Secretary. The stipend position of School Committee note taker also is funded from
this cost center.

There is a need for a centralized registration system and a mose uniform approach to student data entry, K-8. Currently, students are registered by the
receiving schools and, as a result, students are not entered in a consistent and standardized manner. A full-time, K-8 registrar position is requested in
FY08 to address this need, and to partially restore funding for the part-time {25 hours/weekly} clerical staff person which was cut from the
Superintendent’s budget in FY04, leaving this office understaffed.

Extra funding will be required to allow the Superintendent to attend professional development conferences to aid in the performance of his leadership
duties. The FYQ8 budget requests additional funding for travel/conferences.

Amount Amount ] ]
Requsted  Funded Request Description & Funding Recommendation

£37,008 $0 There is a need for a centralized registration system and a more uniform approach to student data entry, K-8. Curreatly,
students are registered by the receiving schools and, as a result, students are not entered in a consistent and standardized
manner. This position also restotes the funding for a part-time (23 hours/weekly) clerical staff person which was cut
from the Superintendent’s budget in FY04, leaving this office understaftfed.

This $37,098 request was cut by the Superintendent, due to funding constraints. The Superintendent will review whether
existing support staft might be reallocated to fill this function. As such, neither the School Committee’s balanced budget
recommendation, nor the override request includes additional funding for this position.

- “Additioral Funds Request - Additional Opéating Funds for Travel/Conferenge.

Amount Amount
Requsted Funded

$1,400 $0 The Superintendent’s conference account has been underfunded for several years. It is important for the new
Superintendent to atiend conferences and meetings on the many topics with which he will have to deal and enable him to

lead the system more efficiently.

Request Description & Funding Recommendation

The $1400 original request was cui, due to funding constraints.
o Addltionai Funds Rf_:qucst:- Reduction in'Supply Accounts -

Amount Amount
Requsted Funded
$0 -$431 Reduce Superintendent Supply Accounts by 15% Due to Funding Constraints

2

Request Description & Funding Recommendation



FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Director of Personnel 3030
L__________________________________________________________________________________________________ |

rYo6 FY07 TM FY08 TortaLDeper FY0S
AcTUAL  BUDGET BASELINE FUNDED FiNaL BUDGET $ CHG % CH

REQUEST REO REOUEST
Salaries 275,500 242,780 273,820 278,520 36,040 14.84%
Purchascol’Services- o -5,606 o -5;,0.00- o -5.-00.0 ----- :’ -----------------------
Expense 1651 2426 2426 -384 2062  -364  -1500% TS oooo
Capitd TS oot
TOTAL 277,151 245,206 281,246 4,636 285,882 40,676 16.59%

The Office of Personnel Resources supervises the hiring and evaluation of all staff in the Needham Public Schools, oversees the staff development
arogram for the school system, submits and maintains CORI request forms, participates in contract negotiations, and manages all issues facing school
sersonnel.

This ofﬁce is currently staffed by the Director of Personnel Resources, a full-time secretary, a part-time secretary ((} 57 FTE), and 1.7 payroli clerks (one
of whom is shared 30% with CASE,)

Critical issues facing the Personnel Resources Department include the hiring and retention of qualified administrators, teachers, and support personnel.
With record numbers of teachers retiring in the Commonwealth, the market will become morc competitive than ever before. This budget requests funds
for to assist with the recruitment and retention of teachers, including teachers of color.

An additional critical issue centers on the number of NPS staff who are secking FMLA and extended leave for the purposes of parental leave, It is
expected that the number of staff members reguesting this leave will increase in FYG08.

Meeting the Education Personnel Information Management System {EPIMS) mandate by the fall of 2007, which requires all local school districts to
submit to the Mass. Department of Education detailed information on virtually all employees. A 0.5 FTE Secretary is requested to meet record keeping
requirements.

R
The FY08 Recommended Budget for this department is $285,882, which represents a $40,676 increase over FY07, The $285,882 request includes a
baseline budget of $281,246, plus $4,636 in funded requests, which are detailed below,

£

EELY

oo

Iditional Fiinds Request « 0:5 FTE Personnel Secretary for EPIMS

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$15,002 $0 In the fall of 2007, all local school districts are required to submit to the Mass. Department of Education detailed
information on virtually all employees. This new mandate, the Education Personnel Information Management System
(EPIMS) will ask for approximately 40 data elements for each employee. While some of the data elements are available
in our records, many of the data fields requested are not in our records. With the request of such massive amounts of data
required for each employee, an additional 0.5 FTE secretary is needed to manage the scope of the job.

The $15,002 (0.5 FTE) original funding request was cut, due to funding constraints. The Superintendent recommends
that existing staff be allocated, as needed, to meet this need.

Additional Punds Request - Additional Furids for Out-of-stateTravel . -

Amount Amount

Requsted Funded Request Description & Funding Recommendation
$2,500 $0 This request funds for expanded recruitment efforts in New England, through attendance at more job fairs and

college/university job fairs.

The $2,500 original request was cut, due to funding constraints.



FY08 Schooi Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Director of Personnel 3030

T
Additional Funds Request - Personnel On-line Job application software

Amount Amount
Requsted Funded Request Description & Funding Recommendation

$5,000 %0 We will be working on developing an on-line application process for all potential employees. This will allow for greater
efficiencies and better access to resumes for Principals, Department Chairs and Directors.

The $5,000 original request was cut by the School Committee, due to funding constraints.
- Additional Funds Request - File Cabinets for Personnel Office ~
Armount Amount
Requsted Funded
$2,000 $0 The Personnel office needs additional locking file cabinets. The current cabincets, which store sensitive personnel data, do
not lock.

Request Description & Funding Recommendation

The $2,000 original request was cut, due to funding constraints.
‘Additional Funds Request - Personnet Consultant -Minority Recruitment

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$10,000 $5,000 One of the District’s major goals includes the recruitment of teachers of color. Despite the diversity of the student
population (14% of our students are students of color) cnly 3% of our faculty are of color. 1t is important for us to make
more gains than we have in the past with our recruitment efforts. For the District to make substantial gains, a consultant
experienced with recruiting teachers of color will be hired to help us to develop a comprehensive plan to aftract
candidates of color to the Needham public Schools.

The $10,000 original request was reduced to $5,000 by the Superintendent, due to funding constraints. The $5,000
reduced request is included in the School Committee’s balanced budget recommendation.

-+ Additional Fands Request - Reduce Supply-Accounts”

Armount Amount
Requsted Funded Request Description & Funding Recommendation
$0 -$364 Reduce Supply Accounts by 15%, Due to Funding Constraints



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Director of Student Development 3031
- __________________________________________________________________________________________|

FYQ6 FY07 TM FYOB  ToraLDEprT FY08
ACTUAL BUDGET BASELINE FUNDED FINAL BUDGET 3 CHG % CH
REOUEST REO REOUEST

Salaries 171,202 174,532 172,789 172,789 -1,743 -1.08%

Purchase of Services T oottt n T
Expense 2,382 2426 2426 -3864 2062  -364  -1500%
Capital T
TOTAL 173,584 176,958 175,215 =364 174,851 -2,107 -1.19%

The Student Services Department provides for the mandated services required under the Individuals with Disabilities Education Act ({DEA), Section 504
of the Rehabilitation Act, No Child Left Behind (NCLB), Title 1, Massachusetts Student Records, the McKinney-Vento Act, and Massachusetts
ittendance Laws, including home-educated students.

The Department also has responsibility for services provided under the following departments: Guidance, METCO, Student Health Services,
Zommunity Education, and grants.

Schoo! enrollments are increasing, and along with them, we are seeing a greater incidence of children with medical and special education needs. Along
with the increasing numbers, the severity of needs among these children is also increasing. Needham is not unique. Within the past LG years, the rate of
autism in the United States has grown more than 1000% and neurological impairments by over 5000%. Additional funding requests to meet these
service needs are contained in the Special Education, Guidance, and Nursing budgets.

e Recom mendag

The FY08 Recommended Budget for this dcpartmcnl is $174,851, which represenis a $-2,107 increase over FY07. The $174,851 request includes a
baseline budget of $175,215, plus $-364 in funded requests, which are detailed below.

o ﬁﬁ_di'ti'br_lalfl’unds Request -
Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation

ditional Funds Request - Reduce Student Development Supply Accounts

Amount Amount L . )
Requsted  Funded Request Description & Funding Recommendation

$0 -$364 Reduce Supply Accounts by 15% Due to Funding Constraints



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Director of Program Development 3032

FYO6  FYO7 TM FYO8  TorarLDepr FYOB
ACTUAL BUPGET BASEUINE FunDED FiNaL BynGer  § CuG % CH

REOQUEST REO REQUEST
Sataries 159,682 164,042 171,341 171,341 7,209 4.45%
Pllﬂ:haseofServicesv o 1,143 --------------------------------------------
Expense | 5023 428 243 “ea Tseer T asa T ldeew T T T Tt
T
TOTAL 165,853 166,468 173,767 364 173,403 6,935 4.17%

The Office of Program Development articulates, coordinates, & implements curriculum & instructional programs, pre-K-12. It provides for the
development, support, and implementation of curriculum, insures that the curriculum is aligned with mandated Education Reform Act curriculum
frameworks, and insures that the curriculum and instructional practices comply with those articulated by the No Child Lefi Behind Act (NCLB} for
regutar education programs. This office also is responsible for the regular evaluation and revision of all curriculum & instructional practices, pre-K-12.

Fhe Department also has responsibility for services provided under the state mandated English Language Learner (ELL) program as well as for the
sversight of the Reading, Fine And Performing Arts, Technology/media, And Physical Education/health Programs.

The systematic review and maintenance of curricnlum requires that resources are budgeted to support the recommendations that result from program
reviews, Currently, programmatic changes are not 2 budgeted item. Funds for this work become available only when there is unencumbered end of year
money. The unpredictable and untimely nature of this method of funding curriculum and instruction makes it difficult to ¢engage staff and to implement
the changes that are needed. A request for curricuium development funds is included in this budget.

Amount Amount
Reqgusted Funded

Request Description & Funding Recommendation

ofial Funids Requést - Reduce Prograin Development Supply Accousts " - .

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$0 -$364 Reduce Supply Accounts by 15% Due to Funding Constraints



FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Director of Financial Operations 3040
L . e

FYo6 FY07 TM FY08 TotaLPEpT  FYO8
ACTUAL  BUBGET BASEUINE  FUNDED FINAL Bupcer 3 CHe % CH

REOUEST REo REGUEST
Salaries 210,340 256,841 277,21 277,211 20,370 7.93%
Purl:haseofServiccs- ’ -2-5,60é o -11-,0-96. o ;1:09-*6 _________ 1 1_.0;36 ---------------------------------
Expense 5803 4,602 4692 .704 3,988 704  -15.00% T oTooooes
Capieat oo oo s e
TOTAL 241,149 272,629 292,999 =704 292,295 19,666 7.21%

Sy

The Financial Operations office provides financial management for the School Department, including the development and oversight of school financial
policy and budgets, forecasting, reporting, procurement, accounting and accounts payable/receivable. This department also oversees the following non-
academic support functions: Pupil Transportation, Cafeteria Services, and Production Center/Mail Room Services.

LEH.;%@&%E‘? Z@Jﬁx&iﬁé 5 a i
This office is staffed by the Director of Financial Operations, a full-time Budget Analyst, the Supervisor of Payroll and Accounting, and two full-time
Accounts Payable/Receivable clerks (one of whom is funded 80% by grants.)

OB A DU i |

* Hire secretarial support for the Financial Operations Office. There is a critical need for a full-time secretary to support the Director of Financial
Operations and the Budget Analyst. Due to the volume of financial office work, the Budget Analyst is ofien called upon to perform secretarial/office

manager duties, at the expense of budget analysis, procurement assistance, systems development and financial reporting. The Director, as a result,
performs the detailed work of the Analyst and does secretarial work, as well as the administrative duties of a Central Qffice Director.

* The operating budget of the Financial Operations Office, which includes the accounting unit, is underfunded, following an FY(1 reallocation of
expenses to other Central Office administrators. This request seeks to partially restore that lost funding, to meet prior and current year expenditure
activity.

Amount Amount o
Requsted  Funded Request Description & Funding Recommendation

$37.098 50 There is a critical need for a full-time secretary to support the Director of Financial Operations and the Budget Analyst.
Due te the volume of financial office work, the Budget Analyst is often called upon to perform secretarial/office manager
duties, at the expense of budget analysis, procurement assistance, systems development and financial reporting, The
Diirector, as a result, performs the detailed work of the Analyst and does secretarial work, as well as the administrative
duties of a Central Office Director.

The $37,098 funding request was cut by the Superintendent, due to funding constraints.

45 Réquest - Additiorial Operating Fuiids for Office Supplies; Travel and Other Expenses

Amount Amount

Requsted Funded Request Description & Funding Recommendation
$3,258 £0 The operating budget of the Financial Operations Office, which includes the accounting unit, is underfunded. In FY01,

the supply accounts of this office were divided equally among Central Office Administrators. As a result, the office has
been left short of funds for office supplies, conference/travel reimbursement, and other expenscs. Other expenses cover
the cost of appraisals, financial form printing and other expenses. This request seeks to partially restore this funding cut.

The $3,258 funding request was cut by the Superintendent due to funding constraints.



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Director of Financial Operations 3040

L ]
~ Additional Funds Request - Redute Financial Operations Supply Accounts - S

Amount Amount
Requsted Funded Request Description & Funding Recommendation

50 -§704 Reduce Supply Accounts by 15% Due to Funding Constraints



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Director of External Funding 3050

FY06 FYO7 TM FYQ8  Torar Deer  FY0S
ACTUAL  BUDGET BASEUNE  FUNDED FINAL BuDGer § CHG % CH

REOUEST REO REQUEST
Salaries 15,764 18,321 19,342 19,342 1,021 557%
Purchase of Services ST oot TorTmrrT sty
Expense 0 150 150 23 12w I
7 S
TOTAL 15,824 18,471 19,492 23 19,469 998 5.40%

Thls off ice is staffed by the Director of Commumty Education and External Funding, who spends 25% of her time working with grants.

Ao g e

i

There are no critical issues for this department,

ﬁ-‘iﬂ" '

yndx

The FY08 Recommended Budget for this department is $19,469, which represents a $998 increase over FY07. The $19,469 request includes a
baseline budget of $19,492, plus $-23 in funded requests, which are detailed below,

Additional Funds R?_:Quest -

Amount Amount .
Requsted  Funded Request Description & Funding Recommendation
nal Funds Request - Reduce External Punding Supply Account~
Amount o . ]
Regusted Funded Request Description & Funding Recommendation
$0 -$23 Reduce Supply Account by 15% Due to Funding Constraints



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Professional Development 3110

L .

FY(}6 FY07 TM FY08 ToraL DEPT FYOB
ACTUAL  BUDGET BASELINE FUNDED FINAL BunGer § CHG % CH

REQUEST REO REOUEST

Salaries 337,423 241,962 211,866 52,750 264,616 22,654 9.36%
PurchaseofServices 51,842 103,050 8300 w3050 somse  eawn T Tttt
Expense 56275 18,800 18800 2.620 15880 2gs0  sees Tt ooooooo
Copital | T

TOTAL 445541 363,812 313,746 49,930 363,646 166 -0.05%

The Professtonat Development Program provides professional development courses and worksheps for all teachers in the Needham Public Schools. The
program provides for curriculum development: mentor training and support with stipends; summer professional development; substitutes for teachers to

participate in professional development; tuition reimbursement for administrators, teachers, and secretaries by contract; and systemwide memberships in
professional organizations. In FY08, curriculum development funds are moved to the Curriculumn Development cost center.

for English Language Arts, cut in FY07.} This cost center also provides funds for substitutes, stipends and other types of supplemental payments for
professional development activities.

The critical issue facing the program is continuing to provide a high quality professional development program, that meets the needs of the staff and is
consistent with the systemwide goals. Since FY04, $100,000 has been cut from the professional development program, due to funding constraints. The
FY08 budget seeks to partially reverse these cuts through the $30,000 request for curriculum development funding, and $24 998 in restored professional
development funds (both of which are reflected in the Curriculum Development cost center,)

Restoration of the 1.0 FTE District ELA Instructional Leader to provide professional development to K-35 teachers in areas of English/1.anguage Arts.
This position was cut in FY07, and must be reinstated to continue the programatic gains made in this area.

R
e lmna. J\iﬂgw

The FY0R8 Recommended Budget for this department is $363,646, which represents a $-166 increase over FY0Q7, The $363,646 request includes a
baseline budget of $313,716, plus $49,930 in funded requests, which are detailed below.

- {Additional Funds Regiest - 1.0 FTE District English/Language Arts Intructional Leader

Amount Amount . .
Requsted  Funded Request Description & Funding Recommendation
$52,750 $52,750 This is a request o restore the position of K-35 Instructional Leader, which was cut in FY07. The Instructional Leader

oversees the K-5 ELA program and provides professional development for K-35 teachers in the area of English/Language
Ants. Over the past four years, the district has invested over $150,000 to put a writing program in place at each
elementary school. The loss of this position, combined with significant teacher turnover in the elementary schools has
jeopardized the programmatic gains from this investment. The Instructional Leader will ensure, through training and
professional development, that the practices embedded in this program continue.

The entire $52,750 request is funded within the School Committee’s balanced budget recommendation.

- Additional Finds Request - District Memberships (EMI, Primary Source, Teachiers as Schiolars, Mass Insight)

Amount Amount L . )
Requsted Funded Request Description & Funding Recommendation
$31,750 $0 For many years, the schoo! department has sought creative ways to fund the following systemwide professional

development memberships, which have no budget allocations: EMI ($12,000), Primary Source {37,000}, Teachers as
Scholars ($7,000) and Mass Insight ($5,750)

The $31,750 original total request was cut, due to funding constraints. The Superintendent recommends that these
memberships continue to be funded from grant funds for FY08, as available.



FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Professional Development 3110
.. ___________________________________________________________________________________________________________|
-Additional Funds Request - Reduce Supply Accounts

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation

$0 -$2.820 Reduce Supply Accounts by 15%, Due to Funding Constraints



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
EAP 3120

-

FY06 EY07 TM FYO8  ToraLDeEpT  FYOB
ACTUAL  BUDGET BASELINE FUNDED FINAL BUDGET § CHG % CH

REOUEST RE0 REQUEST
Salaries
Purchase of Services 8,000 9,000 000 oog Tt
Expense T oot
T S
TOTAL 8,000 9,600 9,000 9,000

1dget Overyiew:

The Employee Assistance Program (EAP} provides confidential counseling, consultation, and education to all staff of the Needham Public Schools. The
IAP offers training and consultation to supervisors on management, leadership, and personnel issues.

The FY08 Recommended Budget for this department is $9,000, which represents a $0 increase over FY07. The $9,000 request includes a baseline
budget of $9,000, plus $0 in funded requests, which are detailed below.

Additional Funds Request -

Armount Amount o
Requsted Funded Request Description & Funding Recommendation



FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Staff 504 Accomodations 3121

L

FY06 FY07 TM FY08 TotaL DEPT  FYOS
ACTUAL BUpGer BASrlINE FUNDED FINaL BUDGET § CHG % CH

REQUEST REO REOUEST
Salaries
T
ewense T niss 600 sedo’ T s azso e g oottt
Capital Tttt s
TOTAL 1,198 5,000 5,000 150 4,250 -750 -15.00%

The Needham Public Schools are required by faw te make reasonable accommodations for any staff member who has a physical or mental impairment
which substantially limits one or more major life activities.

Depax taffing: T :
This program is staffed by 1.5 (1.11 FTE} 304 teaching assistants.

There are no critical issues for this program.

i

The FY08 Recommended Budget for this department is $4,250, which represents a $-750 increase over FY07. The $4,250 request includes a baseline
budget of $5,000, pius $-750 in funded requests, which are detailed below,

Amount

Requsted Funded Request Description & Funding Recommendation

~Redce Supply Aceounts - %0

3

Amount Amount

Requsted Funded Request Description & Funding Recommendation
%0 -$750 Reduce Supply Accounts by 15% Due to Funding Constraints



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Lane Changes/ Sick Buy Back 3122

FY06 FY(7 TM FYG8  Toral DepT  FYOS
AcTual  BUDGET BASELINE  FUNDED FINAL BunGer § CHG % CH
REOUEST RED REQUEST

Salaries 308,424 243,450 243,450 -64,974 -21.07%

Purchase of Services

Expense
Capital

TOTAL 308,424 243,450 243,450  -64,974  -21.07%

ER AT S
udget

HOVELViE

g IR S i T 2

o R L. . e e . B
This cost center contains funding for educational lane changes within the contractual salary agreements for teachers and administrators ($220,420 in

7Y 08), as weil as funding for sick buy back payments ($23,030 in FY08.) The Sick Buy Back Program allows retiring employees to receive a monetary
senefit for accumulated sick leave upon retirement, The FY06 actual expenditures of $0 reflect the fact that lane changes and sick buy back expenses,
although budgeted here, are actually expensed to the home budget account of each employee for reporting purposes.

A

There are no permanent staff assigned to this cost center.

RS

L
e

There is a need to provide contingency funding to hire elementary teachers to meet unanticipated enrollment increases, as needed.

The FY08 Recommended Budget for this department is $243,450, which represents a $-64,974 increase over FY07. The $243,450 request includes a
baseline budget of $243,450, plus $¢ in funded requests, which are detailed below.

Additionl Funds Request - 1.0. Contingency Teacher - District

Amount Amount o . )
Requsted Funded Request Description & Funding Recommendation
$50,000 $0 Contingency funding for a 1.0 FTE classroom teacher, to meet unexpected enrellment increases, District-wide.

This $50,000 request was cut, due to funding constraints. Positions needed to meet known enroliment increases are
included in the cost center budgets of the requesting school,



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Sub Callers 3130

FY06 Y07 TM FY0O8  ToraL Depr  FYOS
ACTUAL  BUDGET BASELINE  FUNDED FINAL BunGer 8 CHG % CH
REQUEST REOQ REQUEST

Salaries 15,01 16,550 16,964 16,964 413 2.50%

Purchasc of Services

Expense

Capital

TOTAL 15,001 16,550 16,964 16,064 414 2.50%

Needham Public Schools pays an additional hourly wage to two staff members 1o schedule and arrange classroom substitutes for teachers who are absent
due to iliness or other reasons.

There are no permanent staff assigned to this cost center; the two staff members who perform this function are regular employees of othcr departments,
who receive an additional hourly wage to perform this function.

-ap

Tilading

The FY08 Recommended Budgct for this department is $16,964, which represents a $414 increase over FY07. The $16,964 request includes a
baseline budget of $16,964, plus $0 in funded requests, which are detailed below.

Amount Amount
Requsted Funded Request Description & Funding Recommendation



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Substitutes 3131

L e

FY06 FYO7 TM FY08  ToraL DErT  FYOB
ACTUAL BUDGET BASELINE FUNDEP FINAL BUDGET 3 CHG % CH

REQUEST REo REOUEST
Salaries 220,350 407,920 411,142 411,142 3,222 0.79%
Purchase of Services ST oSSt T oo TrrTT T TTTTETITTO T
Expense TSttt TTomoTrrTn it m s
o7
TOTAL 220,350 407,920 411,142 411,142 3,222 0.79%

uaEREOVe
Needham hires substitutes for regular classroom teachers whao are absent due to illness or other reasons, to supervise the Middle and High School
cafeterias at funch time, and provide permanent ‘as needed” coverage at the Middle and High Schools. Funding for long-term substitutes, covering family
and extended medical leaves, also comes from this cost center, although the salary expense of these personnel is charged to the home department of the
employee on leave. (In FY06, an additional $292,671 in long-term expenses were charged to other school departments, for total FY06 substitute
expenditures of $513,021.)

There are no permanent employees assigned to this cost center. The four permanent substitutes do not carry an FTE authorization,

baseline budget of $411,142, plus $0 in funded requests, which are detailed below.,

Amount Amount )
Requsted Funded Request Description & Funding Recommendation

16



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Curriculum Development 3132
.____________________________________________________________________ . ____________________________________________________ |

FYQ6 FYQ? T™M FY08 Torar Deptr  FYQS
ACTUAL BUDGET BASELINE TUNDED FINAL BUDGET § CHG % CH

REOUEST Reo REOUEST
Salaries 32,618 54,998 87,616 87,616 )
Purchase of Services 1,200 21,200 21,200 20000 1e8667% T oooooo
Expense 3,853 9,000 9000  -1,350 7,650  -1,350  -1500% 007
Capital oo
TOTAL 3,853 10,200 62,818 53,648 116,466 106,266  1041.82%

The Curriculum Development Program is overseen by the Director of Program Development, and provides for the ongoing review, development and
-evision of curriculum, K-12, This may include piloting new curricuium materials, introducing new programs and courses and/or modifying/revising
wxisting programs. This office also is responsible for insuring that resources are available to support curriculum changes and that these changes occur in
an organized timely manner.

opabEER LS tig; EIRERI
There are no permanent staff assigned to this cost center. In FY08, funding for professional and curriculum development funds have been moved from
Professional Development to this cost center. These funds pay stipends to teachers engaged in work beyend the regular school day.

To continue with the existing plan for systematic curriculum program review will require funding for implementing the recommendations from the
recent grade 6-12 math program evaluation conducted In the spring of 2006; the recommendations that will be forthcoming from the current K-8
science program review; the ongoing maintenance of the recently revised K-5 math curriculum to inciude benchmark testing; the revisions associated
with the academic success block currently being piloted at the middie school; the ongoing maintenance of the curriculum data base; and work necessary
to pilot a standards based reporting system. This budget requests funds to curriculum development to meet this need.

baseline budget of $62,818, plus $53,648 in funded requests, which are detailed below.

‘Funds Request - Teacher Stipends - District Curriculum Development

Amount Amount

Regqusted Funded Request Description & Funding Recommendation

$30,000  $30,000 The implementation of a curriculum review process in 2005-06 has resulted in identified curriculum development,
revision, and modification needs. Additionally, ongoing programmatic improvements happen as changing demographic
and student requirements dictate. Typically, this work occurs in teacher teams during the summer ($150/day/teacher).
This request is in response to & need to systematically plan for this work to cocur on a regular basis.

The School Committee’s batanced budget recommendation funds $20,000 of the $30,000 original request. The
remaining $10,000 is requested on the override.

1 chucst- '_It_'_:ér:easf'q $25,000 to restore Profe;ssi'd.rig! Development account o

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$24,998 $24,998 The professional development account has been reduced from $150,000 to $50,000 since FY04. This request would
partially restore this funding to FY06 levels {of $75,000.) (An additional $30,000 is requested for curriculum
development through another request.) Professional development is critical for teachers to engage in new initiatives in
education and to continue training in the District’s priorities.

The $24,998 original request is recommended for funding through the override.




FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Curricufum Development 3132

=,
A(fdi_tﬁbr_ial' Funds Req;i-est"_f l_'{';d'ucc __Cﬁr_ri_culum Development Supply Accounts

Amount Amount o .
Requsted Funded Request Description & Funding Recommendation

50 -$1,350 Reduce Supply Accounts by 15% Due to Funding Constraints



FY08 School Committee Budget Recommendation
Needham Public Schools
General Supplies, Services & Equipment 3133

m

FY06 FYO7 T™M FYO8  Torar DeeT FY(8
ACTUAL  BUDGET BASEUNE  FUNDED FINAL BUDGET § CHG % CH

Fiscal Year: 2008

REQUEST REO REQUEST
Salaries
Purchase of Services | 52,645 26,890 115894 | 5,000 120894 | otees  semen T
Expense 18361 106,432 106,432  -15,965 90487  -i5.965  as.0e% T Tttt
Cagiwd T T T T T T T T T T s T s
TOTAL 71,006 135,431 222,326 -10,965 11,361 75,930 56.07%

HigRE Oven

The General Services Department provides funding for District-wide services and supplies, including paper, printing, contractual mileage

reimbursements, advertising, collaborative dues and photocopy maintenance. The paper budget purchases paper for all School and Town Government

Departments. In FY08, photocopy maintenance funds are moved from the individual school cost centers to the General Services account, to facilitate
oversight,

* The advertising account is dramatically underfunded, and must be increased to meet current and prior year expenditure activity. This account funds
all District advertising of personnel vacancies and legal notices.

* In FY07, ali copier maintenance funds {currently located in building budgets) will be consolidated in this account, to facilitate oversight.

; g . SRS
ganding Recommenda

The FY08 Recommended Budget for this department is $211,361, which represents a $75,930 increase over FY07. The $211,361 request includes a
baseline budget of $222,326, plus $-10,965 in funded requests, which are detailed below.

Amount Amount .. . .
Requsted Funded Request Description & Funding Recommendation

i 1 Funding for District Advertising .~ -
Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation

$15,000 $5,000 Additional funding is requested to fully-fund the cost of advertising fo recruit staff and publish legal notices. This

account has been underfunded in the past. In FY0S $25,422 was spent, in FY06 $32,482 was spent, and in FY07 we are
projected to spend about $34,000 from this account (against a $19,000 budget,)

The $15,000 original request was reduced by $10,000, due to funding constraints. The $5,000 reduced request is
included in the School Committee’s balanced budget recommendation.

ditional Fuinds Request - Reduce General Supply Accounts

Amount Amount o ] )
Requsted Funded Reguest Description & Funding Recommendation

$0 315,965 Reduce Supply Accounts by 15% Due to Funding Constraints



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Production Center/ Mail Room 3141

T =,

FY06 FY(O7 TM FY0O8  ToraL Depr FY(B
Actual  BUDGET  BASELINE  FuNDED FINalL BUDGEr § CuG % CH
REOUEST Reo REOUEST

Salarics 37,034 38,886 41,063 41,063 2,177 5.60%

Purchase of Services 35951 69,913 69,913 1 P
Expense ST o oo T
Capital 20,836 T T Tt
TOTAL 93,920 108,799 110,876 110,976 2,177 2.00%

g

sudget Overview:

The Production Center provides photocopy services to all school and Town departments, as well as daily inter-school/inter-departmental mail delivery
services and operation of the postage/bulk mail meter.

<

Hepal

This cost center is staffed by the 1.0 Production Center/Mail Room technician.

unds Request -
Amount . . .
Requsted Funded Request Description & Funding Recommendation

20



FY08 School Committce Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Administrative Technology 3150

D T eEEEEEEEEEE—

FY06 FY07 TM FY08 TorarDepT FY(S
ACTUAL  BUDGET BASELINE FUNDED FINAL BUDGET § CHG % CH
REQUEST REo REQUEST

Salaries 169,353 177,625 182,570 182,570 4,945 2.78%

Purchaseorservices | Sader " aoson | ameso | agos weroo | eae wiaw Tt
Expense 34081 | ar4s0 | sr740 el asore | 1638 | aasn T ttooe-
Capitl az300 T T Tttt 2300 uthgwn e
TOTAL 238271 277,885 282,810 -4,461 278,340 484 0.17%

The Administrative Technology program provides hardware, software, training and support to administrative staff and all administrative technology
applications. This includes principals’ offices, Financial Operations, Health Services, Food Services, Guidance Services, Special Education, Community
Education, and district test analysis. Additionally, the administrative technology staff implements the Student Information System with administrators,
teachers and suppott staff to provide accurate demographics, attendance and student grades. The administrative technology staff also files required reports
with Mass DOE and provides local data as requested. The Education Technology Center budgets for administrative hardware, software, and systems that

support the electronic administration needs of the district.

ta

This Department is staffed by two full-time Administrative Technology Specialists (2.0 FTE) and a full-time Network Administrator (0.87 FTE.)

-Improve safety procedures by providing portable communication devices(palms} for school building administrators and nurses. Nursing palms are
requested for FY08.

- Improve emergency and regular communication with parents (list serv) and with Synervoice or like product. The FY08 budget includes a request to
purchase a high volume cali out service to parents.

- Maintain current licenses for all software products. Ongoing funding for FileMaker database licenses is requested for FY (8.

- Maintain district networking infrastructure and identify areas for improvement, Capital funding to improve this infrastructure is requested at Pollard,
and eventually at Hillside and Mitchell Elementary Schools,
- Create efficiencies in laser/copying technoiogies. The ETC is piloting the use of digital copiers as workgroup printers, and has begun to replace high-
cost laser printers with lower cost wax printers, District-wide, The FY08 technology replacement capital funding request accelerates the printer
replacement schedule to lower-cost technologies.

~ Purchase a work flow management and archiving tool, specifically to assist paper processing and filing needs for SPED and Personnel services. A
capital request for a document archival tool also is requested for FY08.

ARSI A R R I R R

The FY08 Recommended Budget for this department is $278,349, which represents a $484 increase over FYQ7. The $278,349 request includes a
baseline budget of $282,810, plus $-4,461 in funded requests, which are detailed below.

;¢ Additional Funds Request:< FilemakerPro Mainteriance ¢
Amount Amount .
Requsted Funded Request Description & Funding Recommendation
$4,200 $4,200 FilemakerPro 8.5 licenses were purchased in ‘07 for administrative tasks. The ongoing cost is maintenance for this

application and user suppott,
This $4,200 request is funded in the School Committee’s balanced budget recommendation,
AddltlonalFundsRequcst - 7 Palm/Phones for Nurses

Amount Amount

Requsted  Funded Request Description & Funding Recommendation
$3,000 $0 As part of emergency preparedness, the nurses should be equipped with palm/phones that contain student demographic
and health information. It would be their responsibility to carry this device daily, especially during an evacuation
procedure.

This $3,000 request was cut, due to funding constraints. The Superintendent recommends that these palms be purchased
with state nursing grant funds, as available.

21



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Administrative Technology 3150

NN

Additional Funds Reciue'st__ - Syn:eVmce-Emergency Connects

Amount Amount o
Requsted Funded Request Description & Funding Recommendation
$6,000 £0 District wide high volume call out service - 30 second broadeast to 5,000 homes/cel! phones within five minutes. This

service will alloew us to reach 5,000 parents within 5 minutes, in the event of an emergency.

The $6,000 original request was not recommended for funding; the Superintendent recommends that the School
Department partner with Town government to utilize the Police/Fire call out system in lieu of purchasing a new system.

Additional Funds Request - Docutron, Workflow and Archive management Tool

Amount Amount . .
Requsted Funded Request Description & Funding Recommendation
$36,000 $0 SPED and Personnel have the need to share workflow and archive documents for many years. paper storage is no longer
feasible. The archive toot also provides workflow management, which can be applied to many aspects of administrative
work.

The $36,000 original request was not recommended for funding through the operating budget; a companion request for
funding has been submitted through the Capital Budget.

“Additional Funds Request - Increase [ni-state travel budget by $375

Amount Amount o .
Requsted Funded Request Description & Funding Recommendation
$375 $0 Additional travel funds are requested, due to more frequent meetings at the DOE, PowerSchool training and users groups

meetings.

The $375 request was cut, due to funding constraints.
- A_dditi_ona{_?ﬁqd:s:' chucst - Réql._lé'e-'_;ﬁt__(j:lrr_;inistthtivc. Technotogy Supply Accounts

Amount Amount o
Requsted Funded Request Description & Funding Recommendation

$0 -$8.661 Reduce Supply Accounis by 15% Due to Funding Constraints
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Transportation 3160

FYo6  FY07 TM FY08 TotarDeer FY0S
ACTUAL BUDGET BASELINE FUNDED FINAL BUDGET 3§ CHG % CH
REOUEST REO REQUEST

Salaries 65,962 64,710 66,753 6,358 73,112 8,402 12,98%

Purchase of Services | 770.653 | 611,048 811048 198,543 1000201 198243 zaaan Tttt
Expense 6,360 5188 si8s  -iv8 se10 78 sa4se T T ooroooos
Capital T

TOTAL 851,974 880,946 882,989 204,424 1,087,413 206,467 23.44%

The Transportation Department oversees the transportation of children to and from school. State law requires that the School Department provide free
‘ransportation to children K-6 living more than 2.0 miles from school (although the Needham School Department exceeds this mandate by providing free
ransportation at 1,5 miles.} Children living less than 1.5 miles from schoof, or who attend Grades 7-12 may purchase voluntary transporiation through

the Fee Based Program. The School Department also provides transportation to children with special needs. (Transportation for METCOQ youngsters is
overseen by the METCO Program.)

transportation program. {Opcrating budget FTE's total 0.27 and 0.5, respectively.) The FY08 budget recommends funding to expand the Director to full-
time (a 0.11 FTE operating budget increase.) A full-time (0.84 FTE) minibus driver algo is paid from this cost center.

* The most critical issue facing the Transportation program is the anticipated substantial increase in bus cost for FY 0S8, reflecting the cumulative effect
of re-negotiated contracts for both regular and SPEI fransportation, and the projected impact of increased SPED service needs.  Since neither the rate
increases, nor the current increase in SPED needs were reflected in the FY 07 operating budget {unknown at the time), the FY 08 budget increase reflects
the cumulative impact of two years actual increases (i.¢., FY07 and FY08.)

* Revolving fund operations will require & substantial increase, an operating subsidy and/or other revenue streams to remain solvent. This budget
request presents some of those options, and requests a $1 11,000 operating budget subsidy that would preserve the status quo.

* An additional igsue is the need for the Director to be present during both the morning and afternoon bus routes. The current part-time director is not
present in the afterncons to adequately address issues or emergencies as they arise.

R

et St B i S e N DR R e U L i T

The FY08 Recommended Budget for this department is $1,087,413, which represents a $206,467 increase over FY07. The $1,087,413 request
inciudes a baseline budget of $882,989, plus $204,424 in funded requests, which are detaiied below.

. +Additiona Funds Request - 0.11 FTE District - Transportation Coordinator

Amount Amount
Requsted Eunded Request Description & Funding Recommendation

$6,359 $6,359 Increase the 0.54 FTE District Transportation Coordinator (shared with the fee-based program) from 5 hours/day 10 7
hours/day. Currently, the Director works only in the mornings. In the afternoons, the full-time secretary often is called
upon to address sensitive staffing issues, student needs, or emergencies that arise. This request would provide full-time

Director coverage for both moming and afternoon transportation. Since this solution is 50% funded from fees, only 50%
of this increase will require operating budget funding.

The School Committee has funded the entire $6,35% (0.11 FTE) request within its balanced budget recommendation.
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Transportation 3160

'
Additional Funds'Re_quf_:St - Contractual Increase - Regular Transportation

Amount Amount . .
Requsted Funded Request Description & Funding Recommendatien
$£59,840 $35,436 The contractual rate increase per bus in FYO0B is 12% ($235 to $265.25 per bus per day.) Additionally, in FY07, the cost
of free mid-day transportation for ineligible Kindergarten students was incorrectly assessed to the fee-based account; The
Schoo] Committee’s long-standing policy is to provide free transportation to these students.

The School Commitiee recommends reduced funding from $59,840C to $35,436 for this request, based upon the
Superintendent’s plan to consolidate the aumber of contracted buses from 14 to 13 in FY08.

Additional Funds Request - SPED Transportation Funding

Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation
$98,407 $93,407 This request provides the additional funds required to meet anticipated SPED transportation expenses in FY08, including:
a contraciual rate increase for FY07 and FYO08, changes in known transportation placements, and likely new placements
in FYD7 and FY02.

The School Committee recommends full funding for this request ($98,407) within its balanced budget recommendation.
- ‘Additional Funds Reguest - Operating Subsidy - Fee Based Operations ' ' '
Amount Amount .
Requsted Funded Request Description & Funding Recommendation
$106,360 $65,000 Historicaily, the cost of providing transportation to fee-based riders has been subsidized by the operating budget. In

FYO035, the budgeted subsidy was $37,000. In FY06, carry-over balances of approximately $58,000 were used, in lieu of a
subsidy, to fund cperations. The FY07 budget anticipated the use of approximately $104,000 from carry-over, in
combination with a fee increase from $313 to $350, to cover operational expenses. At that time, it was anticipated that a

subsequent fee increase to $450 in would be needed to fully-fund operations, and to maintain 2.5-3 months operational
fESErves.

Balancing the FY08 revolving fund budget, will require one of the following options:

a) Raise fee from $350 to $485 to meet current expenses. (The additional increase over $450 is due to the impact of the
12% FY08 contractual rate increase, which was unknown when the FY (7 budget was planned.)

b} Raise fee from $350 to $450, and provide operating subsidy of $30,000 (io fund the additional contractual increase.}
¢) Maintain the fec at $350, and provide an ongoing operating subsidy of $106,300 to fully-fund operations. (This would
preserve a reserve equivalent to 2.5 months operations, or $100,510.) Should the Committes vote to impose a fee on
hazard and/or ineligible Kindergarten mid-day riders, who historically have received free transportation, the subsidy
could be reduced by the following amounts: $28,245 (if $175 fee for hazard riders @ 60% continued ridership), $47,073
(if $350 fee for hazard riders (@ 50% continued ridership), $35,770 (if $175 for hazard and mid-day, at 60% and 50%
respective ridership}, and $54,600 (if $350 for hazard @ 60%, and $175 for mid-day @ 50% continued ridership.}

a) Employ a cornbination of the above scenarios.

This request would provide the full operating subsidy of $106,300, retain the current $350 fee, and continue free
transportation for hazard and ineligible mid-day riders. The School Committee recommends reduced funding of $65,000
for this request, based upon the Superintendent’s plan to consolidate the number of contract buses from 14 to 13 in FY08
(a savings of $23,870}, and a fee increase to $375 (a savings of $17,430.) The $65,000 funding recommendation is
included in the School Committee’s balanced budget recommendation.

- Additional Funds Request - Reduce Transportation Supply Accounts

Amount Amount
Requsted Funded
$0 -$778 Reduce Supply Accounts Due to Funding Constraints

Request Description & Funding Recommendation
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Broadmeadow Elementary 3210

e

FYOo Y07 TM FY08  Torar Depr  FYOS8
ACTUAL  BUDGET BASELINE FUNDED FINAL BUunGer § CHG % CH

REGUEST Reg REQUEST
Salaries 1,547,041 1,787,846 1,817,339 50,000 1,867,339 79,493 4.45%
Purchase of Services 5735 9482 7777777 ghs2 vgo0% T Tttt
Expense 38,165 43,694 43694 -2,554 41,140  -2.564  -6.85% Tttt
Capitat oo Tt
TOTAL 1,590,941 1,840,722 1,861,033 47,446 1,908,479 67,757 3.68%

e

Broadmeadow Elementary is projected to have en enrollment of 614 K-5 students in FY08. This enrollment includes between 65-70 Special Education
students served in the regular education classrooms and 8-10 Special Education students served by the Specialized Learning Center, a 562.4 substantialiy
separate Special Education program.

The Broadmeadow staff includes: 1.0 FTE Prm(:lpal 0.5 FTE Assistant Principal, 3.33 FTE secrctaries/clerical sides, and 25.5 FTE regular classroom
teachers. (An additional 1.0 FTE teacher is requested in FY08.) Additionally, the building is supported by the following staff from other cost center
budgets: {.4 Guidance Counselors (an additional 0.4 is recommended for FY08), 0.3 Psychologists (an additional 0.1 FTE is recommended for FY@8), 1.0
FTE Nurses (an additionral 0.5 FTE is recommended for FY08}, 5.5 FTE SPED teachers, 1.4 FTE Reading teachers (an additional 0.4 ['TE is
recommended for FY08), 0.6 FTE Instructional Technalogy Specialists, a 1.0 FTE Media Specialist (an additional 0.1 FTE is requested on the override),
a 1.0 FTE Phys Ed teacher, 0.77 FTE Art teachers, 1.84 FTE Music teachers, and 8.7 (6.46 FTE)} Special Education aides.

?;ﬁfﬁw"%g 1@"3

- To meet pro_]ccted FY08 enroliments, an additional fourth grade section is requested for FY(8.
- Additionally, there is a need to expand the Assistant Principat to full time, to more effectively manage the number of students, pre-professional
teachers, and other administrative issues. A 0.5 FTE expanded Assistant Principal is requested for FY$8,

U5

The FY08 Recommended Budget for this dcpartmcnt is $1,908,479, which represents a $67,757 increase over FY07. The $1,908,479 request includes
a baseline budget of $1,861,033, plus $47,446 in funded requests, which are detailed below.

Amount Amount

Requsted Funded Request Description & Funding Recommendation
$54,000 $54,000 Anp additional fourth grade section is required in FY08, as five sections of third grade will become five sections of fourth
grade. Without the addition, class sizes will average 25-26 students; with the addition, class sizes will average 20-21
students.

The School Commitiee recommends full funding for this request (of $54,000), within the balanced budget
recommendation.

Iditional Fundg Request - 0.5 FTE Broadméadow Asst Principal-

Amount Amount ) )
Requsted Funded Request Description & Funding Recommendation
$42,519 %0 There is a critical need to increase the 0.5 FTE Assistant Principal position to full-time. A full-time positicn is needed to

effectively administer a school with 610 students, 12-14 SLC students, 50-60 Sped and 30 METCO students and families,
and a faculty and staff of 85-90. The Supervision and Evaluation load for the 20+ pre-professional teachers s shared
equally between the Principal and Asst. Principal. Other duties include scheduling specialists, co-chairing the Teacher
Support Team (TST), co-chairing the Professional Development committee, and acting as liaison for transportation
issucs. With 29 classrooms (K-5), an 87,000 square foot building, and myriad school and community demands the fuil-
time Assistant Principal is necessary,

The $42,519 original request was cut, due to funding constraints.
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Broadmeadow Elementary 3210

e ————
Additional Fi;Inds.Rc'qucs:t ~ Reduce Broadmeadow Supply Accounts

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation

50 -$6,554 Reduce Supply Accounts by 15% Due to Funding Constraints

AddioatFunds R -G 0 i

ow Grade 2 Teacher .~

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$0 $0 To balance the budget, the School Commitice recommends cutting a 1.0 FTE Grade 2 teaching position, due to funding

constraints, With the reduction, Grade 2 class sizes are expected to rise from 19-20 10 24-25. The School Committec
recommends that this position be restored via the override.
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FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Eliot Elementary 3220
. __________________________________________________________________________________________________________ ]

FYO06 Yo7 TM FYO8 TotaLDEPT  FYO08
ACTUAL  BUDGET BASELINE  FUNDED FINAL BUDGET § CHG % CH

REQUEST REQ REQUEST
Salaries 1,126,944 1,166,767 1,141,089 1,141,089 -25,678 -2.20%
Purchase of Services 3743 492 777777 482 ae000% T Tooooooos
Expense 26,319 27,649 27,649  -4,147 23502  -4,147  -500% oo To oo
Capital oottt
TOTAL 1,156,406 1,198,608 1,168,738 -4,147 1,164,501 -34,M17 -2.84%

Johin Eliot Elementary is a Title 1 school with a projected FYO08 enrollment of 376 children in grades K-5. We are still a small school and our focus will
always be on the individual child. We develop self-confidence and self-esteem by encouraging children to surpass their own previeus standards of
performance. Using a standards-based approach and building curriculum around essential questions, we provide instruction that meets the needs of a
variety of learners. Our curriculum asks children to think critically, to solve problems, and to take an active role in their own learning. We challenge all
children to discover that learning is a lifelong pursuit and to be inquisitive, confident and disciplined.

31 zﬁz.._.

Thc Eliot staff includes: a 1.0 FTE Principal, 3.24 FTE secretaries/clerical aides, and 17.53 FTE regular classroom teachers (one of whom is funded from
federal No Child Left Behind monies.) Additionally, the building is supported by the following staff from other cost center budgets: 1.6 FTE Guidance
Counselors, 0.3 FTE Psychologists {an additional 0.1 FTE is recommended for FY08), 1.0 FTE Nurses, 4.8 FTE SPED teachers, 1.0 FTE Reading
teachers, 0.5 FTE Instructional Technology Specialists, a 0.6 FTE Media Specialist (an additional 0.1 FTE is requested on the override), a 0.8 FTE Phys
Ed teacher, a 0.6 FTE Art teacher, 1.04 FTE Music teachers, and 7.6 {5.61 FTE) Special Education aides. (An additional 0.3 FTE SPED aide is
recommended for FY08.)

ST T3

cHfESs T
Increased enroliment/increased population of students presenting with a variety of academic, social and emotional issues.  Additional clerical support
and educational supplies are requested to serve an expanding population.

SpaEn T,
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The FY08 Recommended Budget for this dcpaﬂmenl is $1,164,591, which represents a 3-34,017 increase over FYO07. The 31,164,591 request includes
a baseline budget of $1,168,738, plus 5-4,147 in funded requests, which are detailed below.

‘Additional Funds Request - 0.24 FTE Expanded Eliot Office Aide (Ten Hours Per Week)

Amount Amount .
Requsted Funded Request Description & Funding Recommendation
$5.341 0 Currently Eliot Schooi has ten fewer hours per week of office aide support than Hillside School, which is similar in size

to Eliot. In order to provide for a safe and secure recess and funch period for students, an additional aide would allow for
adequate coverage. In addition, this would allow our accounting secretary to spend five hours in accounting activities
during the school day as opposed to only four. This request would expand an office aide position by 10 hours per week.

The $5,341 original request was cut, due to funding constraints.

Amount Arnount
Requsted Funded Request Description & Funding Recemmendation

$4,000 $0 Last year, the first grade was the integrated full day kindergarten and was outfitted as a kindergarten in terms of
educational supplies and materials. Funds are needed going forward to purchase educational supplics and texis for a first
grade classroom. Since this was a full day kindergarten in FY07, we were eligible for a kindergarten grant which paid for
materials and a teaching assistant.

The $4,000 original request was cut due to funding constraints.

_Additidn_al Funds Request - Reduce Eliot Supply Accounts '

Amount Amount ] ]
Requsted Funded Request Description & Funding Recommendation

$0 -54,147 Reduce Supply Accounts by 15% Due to Funding Constraings
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Hillside Elementary 3230

FY06 FY(7 TM tY08  Toral DEpT  FYO8
ACTUAL  BUDGET BASELINE  FUNDED FINAL BUDGET 3 CHG % CH
REQUEST REO REQUEST

Salaries | 1,358,022 1,422,019 1,482,636 1,482,636 60,617 4.26%

Purchase of Services 2,001 5360 2000 200  -5160  -ee2r% oo oo
Expense 26,214 32,485 32485  -4,873 27612  -4,873  -1500% o007
e
TOTAL 1,382,237 1,459,864 1,515,321 .4,873 1,510,448 50,584 3.46%

Hillside Elementary is a K-5 elementary school, that was built for 360 students, or three sections of each grade. In FY(08, 406 students are projected to be
emrolled, with one exira section of grade 4 and two extra sections of Kindergarten. Hillside also houses the ELCII program for children with severe
special needs in Grades 3 - 5.

The Hillside staff includes: 1.0 FTE Principal, 3.38 FTE secretaries/clerical aides, and 18.5 FTE regular classroom teachers (one of which is funded from
the METCO grant.} Additionally, the building is supported by the following staff from other cost center budgets: 1.0 FTE Guidance Counselors, 0.3 FTE
Psychologists (an additional 0.1 FTE is recommended for FY08), 1.0 FTE Nurses, 2.9 FTE SPED teachers, 1.3 FTE Reading teachers, 0.5 FTE
Instructional Technology Specialists, a (.7 FTE Media Spccialist {an additional 0.1 FTE is requested on the override), a 0.8 FTE Phys Ed teacher, a 0.6

FTE Art teacher, 1.04 FTE Music teachers, and 10 (7.38 FTE} Special Education aides. (An additional full-time, .74 FTE, SPED aide is recommended
for FY08.)

i

RRE

2%

Space will become a critical issue ence again, The five Kindergarten sections (up dramatically from three sections last year) will become four first
grades this coming year. If the trend continues and we again have five K sections, we will need additional classroom space to house the extra section of
grade one. ELL student population in district has also increased substantially from last year.

Due to rising enrollments, an additional Kindergarten, and a contingency Kindergarten teacher are requested for FY(3.

The FY08 Recommended Budget for this department is $1,510,448, which represents a $50,584 increase over FY07. The 51,510,448 request includes
a baseline budget of $1,515,321, plus $-4,873 in funded requests, which are detailed below.

- i

Amount Amount i i ]
Requsted  Funded Request Description & Funding Recommendation

$31,000 fo Five present kindergarten sections are being condensed into four as they advance to first grade.

The $31,000 original request was cut, based on the recommendation that the METCQ grant continue to fund 1.6 FTE
Hillside Kindergarten teachers in FY03.

{ ‘Additional Funds Request - 0.5 FTE Hillside Contingency Kindergarten

Amount Amount L. X )
Requsted Funded Request Description & Funding Recommendation
$25,500 30 We had a 63% increase in Kindergarten population this year. We have five sections and 88 students this year, versus

three sections for 56 students last year) but are still only budgeted for three sections next year.

The $25,500 original request was cut, based on the recommendation that the METCO grant continue to fund 1.0 FTE
Hillside Kindergarten teachers in FY08.

Addmona[ Funds Request -Rbducc _Hil'lside Supply -Accgums L

Amount Amount
Requsted Funded
%0 -$4,873 Reduce Supply Accounts by 15% Due to Funding Constraints

Request Description & Funding Recommendation
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Hillside Elementary 3230

o |
Additional Funds Request - Cut 1.0 Hillside Grade 5 Teacher

Amount Amount L. . .
Requsted Funded Request Deseription & Funding Recommendation

$0 $0 To balance the budget, the School Committee recornmends cuiting a 1.0 FTE Grade 5 teaching position, due to funding
constraints. With the reduction, Grade § class sizes are expected to rise from 18 to 24, The School Committee
recoramends that this position be restored via the override.
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FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Mitchell Elementary 3240
[P

Yoo FY0O7 TM FY08 ToraiDepr  FYOS
AcTualL BubGEr BASELINE FUNDED FiNAL BUDGET  § CHG % CH

REOUEST Reo REOUEST
Salaries 1,533,981 1,572,804 1,512,602 71,911 1,584,513 11,619 0.74%
Purv:haseol'Sen'ices‘ o ‘3,:.’5'} T 5-,6-49- oo -5,-64:9' --1-06.01}‘}'L ----------------------
Expense 31,944 24503 34,503 -2,375 32128 -2875  -688% T o0
Capital T T T
TOTAL 1,569,682 1,613,046 1,547,105 69,536 1,616,641 3,595 0.22%
udget Overview; - »

The Mitchell School is a K-5 elementary school with a projected FY08 entoliment of 452 students.

&p fhng:

The Mitcheil staff includes: 1,0 FTE Principal, 3.38 FTE secretaries/clerical aides, and 18.5 FTE regular classroom teachers (1.3 FTE additional teachers
are requested for FY08.) Additionally, the building js supported by the following staff from other cost center budgets: 1.4 FTE Guidance Counselors, 0.3
FTE Psychologists (an additional 0.1 FTE is recommended for FY08}, 1.0 FTE Nurses, 3.5 FTE SPED teachers, 1.3 FTE Reading teachers, 0.5 FTE
Instructicnal Technology Specialists, a 0.7 FTE Media Specialist (an additional 0.1 FTE is requested on the override), a 0.8 Phys Ed teacher, a 1.0 FTE
Art teacher, 1.24 FTE Music teachers, and 8.5 (6.28 FTE} Special Education aides.

-The Mitchell school has critical space needs, and is at risk for losing one or more of our art, music, reading, and sped rooms, especially if CASE comes
back to Mitchell. The CASE program will be held off-site in FY08. Additionally, the building has recurring air quality issues, heating issues (which are
expected to be addressed with recycled Needham High School equipment, and electrical and technology issues (for which a capital funding request has
been submitted.) Capital requests to study the feasibility of upgrading the Mitchell school electrical and technolegy infrastructures, and renovate
Mitchell school are requested.

~The projected enrollment increase at Grade 3 will require an additional 1.0 teacher in FY08, and continued funding is requested for the half-time 0.5
FTE Kindergarten teacher hired in FYO07, after the budget was built.

ifding .. s
The FY0R Recommended Budget for this department is $1,616,641, which represents a $3,595 increase over FY07. The $1,616,641 request includes a
baseline budget of $1,547,103, plus $69,536 in funded requests, which are detailed below.

r e

. Additional Funds Réquest - 1.0 FTE Mitchelt Grade 3 Teacher

Amount Amount L. . .
Requsted Funded Request Description & Funding Recommendation
$52,800 $52,800 An additional Grade 3 teacher is requested, due to enrollment increases. The additional position would reduce class size

from 27 students per section to 20-21 per section.

The $52,800 total request is fully-funded within the School Commitiee’s balanced budget recommendation.
. ﬁdditit_mal-FUndé Request - 0.5 FTE:Mitchell Kindergarten Teacher (Continuation Position)

Amount Amount L. . .
Requsted  Funded Request Description & Funding Recommendation

$21,911% $21,911 An additional Kindergarien teacher is requested, to continue funding for the position added in FY07, after the budget was
built. The pesition would allow class sizes o remain at 21 per section (versus 28 students per section without the
increase.)

The $21,911 total request is fully-funded within the School Committee’s balanced budget recommendation.
~ Additional Funds Request - Reduce Mitchell Supply Accounts ' ' '

Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation

$0 -$5,175 Reduce Supply Accounts by 15% Due to Funding Constraints
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Newman Elementary 3250

L e

FY06 FYO7 TM FY08 TotaLDepr  FYOB
ACTUAL  BUDGET BASELINE FUNDED FiNAL BupGer § CHG % CH

REOUEST  REQ REOUEST
Salaries 2,077,654 2,207,647 2,303,254 25,000 2,328,254 30,607 1.33%
Purchase of Services 4,443 90 7777777 ghe0 e0g0% T T T ToTooooTros
Expense 57,701 54856 54,856  -8,228 46,628  -8,228  -15.00% T T ooooooo
Y
TOTAL 2139799 2,361,663 2,358,110 16,772 2,374,882 13,219 0.56%

The Newman Elementary School, will serve approximately 774 students in FY08: 700 K-3 students and 74 students in the integrated preschool program,
which serves both special needs and typicaliy-developing youngsters.

WERRTmenES o
The Newman stafl includes: 1.0 FTE Principal, 1.0 FTE Assistant Principal, 4.22 FTE secretaries/clerical aides, and 31.0 FTE regular classroom teachers
{a 0.5 FTE additional teacher is requested for FY(8.) Additionally, the building is supported by the following staff from other cost center budgets: 2.2
FTE Guidance Counselors, 0.3 FTE Psychologists (an additional 0.1 FTE is recommended for FY08}, 0.5 FTE Nurses (an additional (0.5 FTE nurse is
recommended for FY08}, 12.53 FTE SPED teachers (a net additional 0.8 FTE teacher is recommended for FY(8), 2.0 FTE Reading teachers, 0.5 FTE
Instructional Technology Specialists, a 1.2 FTE Media Specialist (an additional 0.2 FTE is requested on the override), 2 1.2 Phys Ed teacher, a 1.1 FTE
Art teacher, 1.24 FTE Music teachers, and 14.5 (10.71 FTE} Special Education aides (an additional full-time Program Specialist is funded in FY08.)

«Rising numbers of kindergarten eligible children with significant special needs.
*Space planning

The FY08 Recommended Budget for this department is 32,374,882, which represents a $13,219 increase over FY07. The $2,374,882 request includes
a baseline budget of $2,358,110, plus $16,772 in funded requests, which are detailed below,

Iditional Furids Reqiiest - 1.0 FTE Newman 4th Grade Teachier .- =

Amount Amount

Requsted Funded Request Description & Funding Recommendation
$55,500 $0 In order to maintain the current student to teacher ratio and the quality of the instructional program, we are requesting an

additional teacher at grade 4. Currently there are 6 sections of Grade 3 servicing 124 children, This provides 2 20.6:1
student {o teacher ratio. When these six sections move on to 4th grade in '07-"08 a new 4th grade classroom is necessary.
If we maintain the 5 sections currently at 4th grade we are looking at an increase of the student:teacher ratio to ~25:1. It is

critical to the integrity of the instructional program that we maintain student:teacher ratios that foster students achieving
at high levels.

The $35,500 original request was not funded, given the Newman’s ability to cover six sections of fourth grade next year
from existing FTE authorizations.
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FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Newman Elementary 3250
L |
. Additional Funds Request - 0.5 FTE Newman Kindergarten Teacher = -~~~ - ' S
Amount Amount
Requsted Funded Request Description & Funding Recommendation

$25,000  $25,000 In order to maintain the current student to teacher ratio and the quality of the instructional program, we are requesting
that we maintain the 3.0 FTE kindergarten positions currently funded at Newman ., There are 3 a.m. sections and 3 p.m.
sections with a student to teacher ratio of ~19:1, Over the summer of 2006 30 new students enrolled at the Newman
school, 4 of whom were of kindergarten age. We anticipate this increase in enrollment again during summer 2007.
Projected enrcllments for 07-08 show 109 students in kindergarten, 7 fewer than the current enrollment in kindergarten,
With these numbers the student to teacher ratio increases to ~21:1, furthermore if we anticipate an increase of 4 students
the ratic moves to ~23:1. When we re-instaic the eliminated .5 the ratio decreases to ~19:1. Current research indicates
that maintaining optimal student 1o teacher ratios is critical to student achievement, particularly at this early stage of
development. It is also important we note that this is an existing classroom and the costs incurred in establishing a new
classroom do not apply to this situation.

The $25,000 total cost of this position is funded within the School Committee’s balanced budget recommendation.
_ __"Addition'al_' Funds Request - Reduce Newman Supply Acqou'nts

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation

$0 -$8,228 Reduce Supply Accounts by 15% Due to Funding Constraints

ol Funds Requst - Cut 1.0 Newman Grade 3 Teacher .., -

Amount ) ] ]
Requsted Funded Request Description & Funding Recommendation
$0 $0 To balance the budget, the School Committee recommends cutting & 1.¢ FTE Grade 3 teaching position, due to funding

canstraints. With the reduction, Grade 3 class sizes are expected to rise from 18-19 to 22-23. The School Committee
recommends that this position be restored via the override.
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FY06 FY()7 T™ FY08  ToraL Depr  FY(Q8
ACTUAL  BUDGET BASELINE FUNDED FiINAL BUDGET § ChG % CH

REOUEST Reo REOUEST
Salaries 3,398,499 3,353,592 3,591,637 3,591,637 238,045 7.10%
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TOTAL 3,613,739 3,496,357 3,709,872  -16,619 3,693,253 196,896 5.63%
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The Pollard staff includes: a 1.0 FTE Principal, 3.0 FTE Housc Administrators, 4.35 FTE secretaries/clerical aides, and 48.0 FTE regular classroom

teachers. Additionally, the building is supported by the following staff from other cost center budgets: 4.2 FTE Guidance Counselors {(an additional 0.4
FTE s requested on the override), 1.0 FTE Psychologists, 1.0 FTE Nurse {(an additional 0.5 FTE nurse is funded in FY08), 12.3 FTE SPED teachers, 3.0
FTE Instructional Technology Specialists, a 1.0 FTE Media Specialist, a 5.0 Phys Ed/Health teacher (an additional 1.0 FTE is recommended on the

override), 4.03 FTE Art teachers, 3.1 FTE Music teachers, 6.0 FTE World Language Teachers, 1.0 FTE Technology Aides, and 22 (16.25 FTE) Special
Education aides.

Student enroliment will again remain fairly constant for the 2007/08 school year (1089.) To compensate for specialist cuts in the current year, which

reduced elective offerings and increased class sizes, the Director of Health/Physical Education is requesting the restoration of a 1.0 FTE physical
education teaching position.

The introduction of a new support class entitled Academic Success this year will assist our efforts in targeting and supporting students who require
additional support in ELA and Math. There will be a need to order additional instructional materials to support this initiative.

Pollard also has considerable need for regular and ongoing maintenance in arder to ensure that the facility remains safe, inviting and clean for both

students and staff. These needs (i.e, heating, plumbing) are essential and need to be improved regardiess of the High Rock or middle school hui Iding
project.

includes a baseline budget of $3,709,872, plus $-16,619 in funded requests, which are detailed below.

\dditional FundsRequest~ -~
Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation

: Addltlonal Funds Request - Reduce Pollard Supply Accounts

Amount Amount L. ) .
Requsted Funded Request Description & Funding Recommendation

$0 316,619 Reduce Supply Accounts by 15% Due to Funding Constraints

o Acidltlonal Funds Réq_ucst - Cut 4.0 Middle School Teachers

Amount Amount ) . .
Requsted Funded Request Description & Funding Recommendation
50 30 To balance the budget, the School Committee recommends cutting 4.0 FTE Middle School teachers, due to funding

constraints. The School Committee recommends that these positions be restored via the override.
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Lt E—,— .

FY06 FYQ7 T™M fY08 TorarDepr  FYOR
ACTUAL  BUDGET BASEUNE  FunDep FINAL Bupgrr  § Che % CH

REQUEST REO REQUEST
Salaries 4,602,405 4,892,229 5,113,719 65,238 5,101,923 209,694 4.29%
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Capital T T T T T T T s s
TOTAL 4753,33%9 5,163,705 5,317,135 37,051 5,277,152 113,447 2.20%
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Needham High School educates approximately 1,428 (proj FY08) students in grades 9-12.

TR AR AT
£pariment

The High Schoot staff includes: 1.0 FTE Principal, 2.0 FTE Assistant Principals, 2.9 FTE Department Heads, 5.76 FTE secretaries/clerical aides, and
62.3 FTE regular classroom teachers (an additional 1.0 FTE Options Teacher is recommended for FY08.) Additionally, the building is supported by the
following staff from other cost center budgets: 8.0 FTE Guidance Counselors (a request to upgrade a Program Specialist to Guidance Counselor is on the
override}, 1.0 FTE Psychologists, }.4 FTE Nurses, 9.5 FTE SPED teachers (an additional 1.0 FTE SPED teacher is recommended for FY(8), 1.0 FTE
Instructional Technology Specialists (an additional 0.3 FTE TV/Communications elective teacher is on the FY08 override), 1.1 FTE Media Specialists,

6.0 FTE Phys Ed teachers, 7.0 FTE Art teachers, 2.0 FTE Music teachers, 12.4 FTE World Language teachers, 3.38 FTE Media/T echnology Aides, 17
FTE (17 85 FTEY Snecial Fduratian sidae and 1007 11 FTEY PT (CfPareanal Canneatine aidas fone af wham ie aranased 10 he naoraded tn Cinidacnes

The high school is in year three of a comprehensive new construction/renovation project. There will be additional operating costs associated with the
project. In addition, the school is committed to reducing its student-teacher ratios after staff was lost in the spring 2006 override defeat.

“agding R
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The FY08 Recommended Budget for this department is $5,277,152, which represents a $113,447 increase over FY07. The $5,277,152 request
includes a baseline budget of $5,317,135, plus $37,051 in funded requests, which are detailed below,

A dlllonai Funds Request - 2.0 FTE NHS Teachers

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$100,000 0 This request wonld restore teacher to student ratios in Math 100 to 1, Social Studies 100 to 1, English 92 to 1, and
Weliness (less than 120 to 1} back to the levels requested in the FY07 budget process, as supported by the former
superintendent and school committee, This request will reduce class size affected in part by the failed override last year
which cut 1.0 H.S. Teacher, we’il implement a plan from FY06 to reduce teacher to student ratios in Math & Social
Studies by five students, in average.

The $100,000 original request was cut, due to funding constraints.

dditionat Fuids Requést - 1.0 FTE H.S Options Teachier (Continuation)-

Amount Amount

Requsted Funded Request Description & Funding Recommendation
$55,509  $355,509 The Alternative Program Options were developed 10 address a diverse group of leamners, with or without IEPs, whose

needs were not being met by the traditional Needham High School program. All of these students require instruction, not
merely support. Students who benefited from the program during its initial years included students with behavioral
disorders, school phobia, mental health issues, adjustment issues, and medical issues. NHS does not have the flexibility
to individualize instruction, provide modified schedules, monitor behavior beyond typical supervision, and to address
other individual needs for these students. Currently students being served by the Alternative Program Options would
require out of district placements or would have dropped out of school if these resources were not available. This
request would continue funding for a position added in mid-FY07, afier the budget was built.

The 355,509 original request is included in the School Commitee’s balanced budget recommendation.
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 Additional Funds Request - Additional Funds for Conferences & Professional Development

Amount Amount L .
Regqusted Funded Request Description & Funding Recommendation

$880 $0 This line item has been level-funded for years and needs an inflationary adjustment.

The $880 original request was cut, due to funding constraints,

~Additional Funds Request - Additional Funds for. Dués & Membership .

Amount Amount ]
Requsted Funded Request Deseription & Funding Recemmendation
$500 $0 This line item has been level-funded for years and needs an inflationary adjustment.

The $500 original request was cut, due to funding constraints.
- Additionat Funds Request - 0.77 FTE Reduction HS Program Specialist to Offset 2.0 Increase HS Guidance Counselors

Amount Amount
Requsted Funded
-$38,517 $38.,517 ‘The Needham High School has been severely impacted by the suicides that have occurred over the past two years. The

two suicides during the past year has lead to a demand by the school and community to address the risk factors that can
lead to youth suicide. Student and parent focus groups have identified that students will only reach out to known adults
they can trust. Currently personal counselors have a case load of 700 students and academic and post-secondary
counselors have a case load of 280 students. Due to the heavy demands that are placed on the academic and post-
secondary counselors during students’ junior and senior years, freshman and sophomores have very littie consistent
contact with the academic and post-secondary counselors. The combination of the extremely heavy case load of the
personal counselors and the focus on juniors and seniors due to the college process leaves many students with littie or no
consistent individualized contact with the guidance staff until the later part of their junior year and during their senior
year. The guidance staff provides one of the most significant services to address the high risk nature of this population.
The requested increase will significantly raise the High School guidance department’s ability to provide consistent
contact to students over the four years they are at Needham High School and increase the level of intervention when it is
most needed. This request adds 1.0 new Guidance Counselors and converts a Full-time (0.77 FTE) Program Specialist to
Counselor. The cost of 2.0 FTE counselors ($107,294) is offset by this conversion, which totals $38,517, for a net
additional guidance program cost of $68,777.

Request Description & Funding Recommendation

The School Committee recommends reduced funding for the Program Specialist Conversion totaling $16,030 {0.23 FTE)
be placed on the override. The total cost of the counselor $54,547 (1.0 FTE) is offset by the elimination of the $38,517
(0.77 FTE) Program Specialist Position in the High School budget,

. :Additional Funds Request - Reduce NHS Supply Accounts '

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation

$0  -$29,687 Reduce Supply Accounts by 15% Due to Funding Constraints
: Additional Funds Request - Cut 5.0 High School Teachers

Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation
50 50 To balance the budget, the School Committes recommends cutting 5.0 FTE High School teachers, due to funding

constraints. The School Committee recommends that these positions be restored via the override.

- “Additional Funds Request - Cut Four Clerical Positions, Districtwide -

Amount Amount . .
Requsted Funded Request Description & Funding Recommendation
$0  .$27.288 To balance the budget, the School Committee recommends cutting four full-time clerical positions {3.32 FTE, or

$99,940), due to funding constraints. The School Comrmittee recommends that three of the four positions (372,652, or
2.49 FTE) be restored by the override.
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FY06 FY07 T™M FY0O8  Torai Depr FYDB
ACTUAL BUDGET BASELINE FunDED FINAL BuDGer $ CHG % CH

REOUEST REo REQUEST
Salaries 384,723 320,198 328,195 71,000 399,195 78,997 24.67%
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Expemse 18770 19,200 10200 2,080 16320 | 2880 aswowm oot
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The High School Interscholastic Athletics Program includes teams at the Freshman, Junior Varsity, and Varsity Levels. In FY07, approximately 1,300
athletes are projected to participate in one or more sports. The athletic program derives funding from the regular operating budget, gate revenue and user
fees (the current fee is $285 per athlete, per sport) and donations.

gl §
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A 1.0 FTE Athletics Director, a full-time (0.91 FTE} secretary staff and approximately 35 part-time coaches {paid a stipend for their work) staff this
department.

The most critical issue facing the Athletic Department is operating with & budget so dependent on gate receipts and user fees, An unanticipated drop in
cither revenue source has the potential to create a deficit at the close of the fiscal year.

The FY08 Recommended Budget for this department is $420,805, which represents a $76,117 increase over FY07. The $420,805 request includes a
baseline budget of $352,685, plus $68,120 in funded requests, which are detailed below.
- Additional Fubds Réquest . -

Amoun{ Amount
Requsted Funded Request Description & Funding Recommendation

difional Funds Requiest - Fulty,Fund Codching Stipeads .-

Amount Amount L . ]
Requsted Funded Request Description & Funding Recommendation

$116,266 $71,0600 In FY 07, the operating budget for coaching stipends was reduced by $103,685, and the cost of these stipends was shifted
to the fee based budget. The athletics fee increased from $124 to $285, to fund the additional stipends and FY08
projected program costs. This request would fully-fund the cost of FY 08 coaching stipends, and reduce the athletic fee
to approximately $2135 per player per sport. Alternatively, a portion of these funds could be used to offset the impact of a
*family cap’ on athletic fees.

The School Committee recommends that $71,000 in additional funds be placed on the override, for the purpose of
reducing the athletics fee per student from $285 to $225.

Addit_iqfla_il Funds Requeé_t - Operating Subsidy to Support Family Cap on ‘Athletic User Fee

Amount Amount o . .
Requsted Funded Request Description & Funding Recommendation
£0 $0 This request would provide additional operating budget support for the Athletics Program, to offset the revenue loss

associated with imposing a family user fee cap of $1,140 (or $285 fee x 4 sports.} This amount currently is being
calculated.

The School Committee is still considering the family cap proposal, which is estimated to cost approximately $6,000 per
year, but does not recommend that operating budget funds be allocated for this purpose.
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R IR
- Additional Funds Request - Reduce Athletics Supply Accounts ' o '

Amount Amount
Requsted Funded Request Description & Funding Recommendation

%0 -$2,880 Reduce Supply Accounts by 15% Due to Funding Constraints
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FY06 FY07 T™ FY08  Torar Dept  FYQS
AcTUal  BUDGET BASELINE FUNDED FINAL BUDGET § CHG % CH

REQUEST  REO REOUEST
Salaries 1,482,220 1,514,465 1,560,073 93,077 1,653,150 138,685 9.16%
Purchase of Services T -3,50[:'! T 2-,5_[1('; T _2:560 --------- 2_,5b0 ----------------------------------
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Capital oo oot
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The Guidance Department provides counseling services for Pre K-12 students in all school settings. These services include psyche social assessment,
individual and group counseling, post-secondary and college preparatory counseling, developing and implementing 504 accormmodation plans, crisis
intervention and referral 0 community supports, as well as providing therapeutic support for special needs students. It is important to note that 504
accommodations and services on [EPs are mandated by state and federal laws.

In 1995, the total enrollment for NPS was 4,049, in 2007 it is estimated to be 5,182, This increase in student cnrollment is most critically felt at the
elementary level, and will be felt at the midd{e school level in the next 2-4 years. The also has been a substantial increase in enrollment in Speciai
Education Programs in the District, which in turn requires the additional support and expertise of school adjustment counselors. The number of students
serviced, as well the types and severity of these disabilities have increased. With these increases, mandated counseling services in IEPs have also
increased. However, this can be seen as a worthy investment, as such in-house service and expertise decreases the number of out-of-district placements,
and ultimately defrays cost. The FY08 budget requests additional guidance staff to address increasing enrollments and heavier caseloads.

“The Guidance Diepartment is staffed by a 1.0 FTE Director, two full-time (1,75 FTE) secretaries and 19.8 Guidance Counselors. {An additional 0.4 FTE
Broadmeadow counselor is funded in the Schoo! Committee’s balanced budget recommendation, and the following staff are requested on the override: 0.4
FTE Middle Scheol Counselor and a 1.0 FTE Guidance Counselor at the High School.)

Elementary Critical Issues / Broadmeadow Elementary School.

The last increase in elementary counseling staff in 2001 allowed for a student-counselor ratio of {:290. In order to maintain the same level of service
ratio of 1:290, we request counseling staff increases at the following schools: a) 0.6 FTE at Broadmeadow, to meet an enrollment of 610 students during
the 07-08 school year, Broadmeadow also contains the Specialized Learning Center that provides services to up to 14 emotional disabled students (¥ to
5) that in the past were placed out side of the school district at a high cost to the school district. Each student in the Specialized Learning Center
demands high levels of guidance support.

Pollard Middle School Critical Issues; b) & 0.5 FTE Guidance Counselor at Pollard to restore 0.4 FTE counseling position, which was cut in FY07 even
as the number of studenis with mandated counseting on their Individualized Education Plan has increased. This has significanily impacted the guidance
staff’s ability to respond to the general population of students; ¢} 1.25 FTE Counselors at Needham High School to address the critical issues facing that
school. The High School has faced 2 tragic events this past year, which has put a significant strain on an all ready stressed Guidance Department. While
the enrollment has only grown by about 30 siudents, new programs have been added to lessen the use of outside mental health placements straining the
guidance department.  The 1,23 High School increase would add a 1.0 FTE academic and post secondary counselor and would upgrade an existing
Program Specialist by (.25 to create a combination personal counselor/community classroom and career development specialist.

Funding R
The FY08 Recommended Budget for this department is $1,671,055, which represents a $148,555 increase over FY07. The 31,671,055 request
includes a baseline budget of $1,578,108, plus $92,947 in funded requests, which are detailed below.

0 P e A e co.

' Addlt]onal Funds Request - 0.6 FT_E'Broadme_adow_ﬁGuidance
Amount Amount L B .
Requsted Fuaded Request Description & Funding Recommendaticn

$30,200  $20,200 DPue to the growth of the Specialized Learning Center, now serving up to 14 students K-35, the counseling needs
associated with this population of students and the increase in the general population (projected at 610 for September 07)
a 0.6 FTE increase in counseling staff is requested (@ $30,000.)

The School Committee recommends reduced funding of $20,200 for a 0.4 FTE Counselor position at this schoal, to
maintain staffing equity between schools. This request is funded within the School Committee’s balanced budget
recommendation.
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|
Additional Funds Request - Part-Time Pollard - Guidance - o ' :

Amount Amount
Regusted Funded Request Description & Funding Recommendation
$25,612 $20,530 The Pollard guidance staft was cut by 0.4 FTE for the current year. The projected enrollment for 07-08 is an increase by

over 30 students. The number of Special Education students having mandated counseling services on their Individualized
Education Plan has increased by approximately 15 students. These siudents are now seen by counsclors who previously
only provided services to regular education students. The regulur education students are now experiencing reduced
contact with their guidance counselor.
A 0.5 FTE restoration in counseling staff is requested ($25,612.)

The School Committee recommends reduced funding of $2¢,530 for 2 0.4 FTE Pollard Guidance Counselor be placed on
the override request for FY08.

- Additional Funds/Request - 2.0 FTE High School Guidance Counselors (Offsat by 0.77 Reduction in HS Program Specalists). -

Amount Amount
Requsted Fundad Request Description & Funding Recommendation
$107,294 $54,547 The Needham High School has been severely influenced by the suicides that have ocourred over the past two years, The

two suicides during the past year has lead to a demand by the school and community to address the risk factors that can
lead to youth suicide. Student and parent focus groups have identified that students will only reach out to known adults
they can trust. Currently personal counselors have a case foad of 700 students and academic and post-secondary
counselors have a case load of 280 students. Due to the heavy demands that are placed on the academic and post-
secondary counselors during students’ junior and senior years, freshman and sophomores have very little consistent
contact with the academic and post-secondary counselors. The combination of the extremely heavy case load of the
personal counselors and the focus on juniors and seniors due to the coltege process leaves many students with little or no
consistent individualized contact with the guidance staff until the later part of their junior year and during their senior
year. The guidance staff provides one of the most significant services to address the high risk nature of this population.
The requested increase will significantly raise the High School guidance department’s ability to provide consistent
contact to students over the four years they are at Needham High School and increase the level of intervention when it is
most needed. This request adds [.0 new Guidance Counselors and converts a Full-time {0.77 FTE) Program Specialist to
Counselor. There is a companion request to cut the counselor position, which reduces the overall cost of this request to
$68,777.

The School Committee recommends reduced funding for the Program Specialist Conversion totaling $16,03G {0.23 FTE)
be placed on the override. The total cost of the counselor $54,547 {1.0 FTE) is offset by the elimination of the $38,517
(0.77 FTE) Program Specialist Position in the High School budget.

ditional Fuiids Red
Amount Amount

Requsted Funded
50 -$2.330 Reduce Supply Accounts by 15% Due to Funding Constraints

Request Description & Funding Recommendation
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FY06 FY07 TM FYO8  TorarDeer  FYOB
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School psychologists are responsible for providing evaluations that are mandated in conjunction with the special education regulations. These evaluations
155ess students’ learing profiles, cognitive abilities, attention and concentration, and emotional functioning. In many instances, students also require
reuro-psychological assessments that are more comprehensive assessments of cognitive functions such as leaming, memory, and problem-solving. All of
chese evaluations are similar In scope and quality o those conducted in clinics and hospitals. Each year, the Needham Public Schools evaluate over 250
students. When parents are dissatisfied with the quality or scope of school evaluations, they may be eligible for a second opinion evaluation at school

:xpense.

Current staff include 3.5 Psychologists, which are overseen by the Guidance Director, In additicn, the FY08 budget recommends funding for 0.5
additional elementary psychologists.

The number of psychologist (3.5 FTE) has changed only stightly in over 20 years despite increases in numbers of special education evaluations. The
static staffing has meant that the psychologists have had to limit their role to testing, and they can no longer provide consultation to staff and parents.
For the past few years, the psychologists have not only had no time for consultation, it has become necessary to contract out over 30 evaluations per year
for the past 2 years. These privaie evaluations can cost from $350 to $2,500 per evaluation depending upon the scope. In addition, private evaluators do
not have the perspective on the guality of our school programs that our own system psychologist enjoy. The Psychology Depariment has requested the

addition of 1.0 Psychologists in FY08.

L B SRR 5 i e
i AleCommendation e BT S -q

The FY08 Recommended Budget for this department is $273,748, which represents a $39,897 increase over FY07. The $273,748 request includes a
baseline budget of $249,677, plus $24,071 in funded requests, which are detailed below.

Aol Fods Roqiest 05 FTE HS OPTIONS Bsychologist .+~
Amount Amount
Requsted  Funded Request Description & Funding Recommendation
$25,000 $¢ The Alternative Program Options were developed to address a diverse group of learners, with or without IEPs, whose

needs were not being met by the traditional NHS program. All of these students require instruction, not merely support,
Students who benefited from the program during its initial years included students with behavioral disorders, school
phobia, mental health issues, adjustment issues, and medical issues. The High School does not have the flexibility to
individualize instruction, provide modified schedules, monitor behavior beyond typical supervision, and to address other
individual needs for these students. Currently students being served by the Alternative Program Options would require
out of district placements or woutd have dropped out of school if these resources were not available. This request adds a
0.5 FTE Psychelogist for this program.

The School Committee does not recommend funding for this $25,000 (0.5 FTE) position, due to funding constraints.
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. _________________________________________________________________________________ ]
Additional Funds Request - Expanded 0.5 FTE Elementary Psychologist

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$25,000 $25,000 With the current 1.5 FTE psychologists allocated to the Elementary and Preschool levels, the demand for evaluations is
not being met. Currently, NPS is contracting for evaluation services at a much higher rate, due to our inability to meet
Regulatory timelines with the current staff. There is no corresponding reduction to contract services, as the additional
evaluations are not budgeted in FY07,

The School Committee recommends full funding of $25,000 for this 0.5 FTE elementary psychologist position, which is
included in the Schoel Committee’s balanced budget request,

* Aol Funds Reqpest - Rélis Pyeh Sy Aocoumis”

Amount Amount . .
Requsted Funded Request Description & Funding Recommendation
$0 .$929 Reduce Supply Accounts by 15% Due to Funding Constraints
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FY06 FY07 ™ FYO8 ToraLDEpT TY(8
ACTUAL  BuUDGET BASELINE  FUNDED FINAL BUDGET § CHG % CH
REQUEST REO REQUEST

Salaries 498,972 483,293 519,847 75,000 594,847 111,554 23.08%

Purchase of Services 12,771 15,285 15,285 1,500 16,785 1,500 9.81%
Expense 4,833 6,903 6,903 -1,035 5,868 -1,035 -14,99%
Capital

TOTAL 516,575 505,481 542,035 75,485 §17,500 112,019 22.16%

udget Overview: ..~

The Health Services Program provides the following services: First Aid, Emergency Preparedness & Care, [llness Assessment, Case Management,
Medication Administration, Communicable Disease Control, Health Screenings, and Environmental Health & Safety and also collects, interprets and
maintains health data for Needham Public School students. Additionally, we provide selected health services for faculty and staff.

Through a partnership with the Needham Board of Health and the Massachusetis Department of Public Heallh, we participate in essenial
school/community public health initiatives, including bioterrorism preparedness, emergency preparedness planning and response, over weight and obesity
education and program development, communicable disease prevention and respense and health data management.

A 2 e B

Current staff include a 0.6 FTE Director and 6.9 FTE school nurses, (An additional 1.5 nurses at Broadmeadow, Newman and Pollard are recommended
for FY08.)

An increase in the number of students with special health care needs, including acute, chronic and life threatening illnesses, medication administration at
school, increased student enroliment, state and national emphasis on emergency preparedness for schools and specific requirements to collect, interpret
and store student health documentation in a secure, confidential and standardized format have significantly impacted the School Nurses workioad.
These increased demands have created additional budget needs in the following areas.

School Nurses: Additionat funds are needed to meet adequate staffing standards for certified school nurses to student ratios at Needham High School,
Staffing standards for school health services set by the Massachusetts Department of Public Health establishes a ratio of 1.0 FTE certified school nurse
in each schoof building with 250 - 500 students, with an additional 0.1 FTE for each additional 50 students. Current Health Services staffing at NHS is
1.0 FTE for 1.399 students. The staffing standard for 1,399 students is 2.8 FTE. Variance from the established staffing standard at Needham High
School is 1.8 FTE. Additionally, we seek operating funding for the 1.0 nurse at Newman and Pollard, which was cut from the budget in FY07 and
subsequently funded by the state health grant. The State has disallowed funding for this position next year from the grant, on the basis that grant funds
were inappropriately used to supplant operating funding sources, when the position was cut.

Student Health Care Data; The Health Services Department, similar to other school departments, has responsibility for managing and reporting a
significant amount of required student data. The data includes physical exams, immunizations, medications, emergency contacts, screenings,
individualized health care plans, 504 plans and emergency plans. Student health data needs to be maintained in a timely, secure and standardized
manner consistent with HIPPA, FERPA and MDPH regulations. This data is reported in several reporting formats monthly and annually. Unlike other
departments, Health Services has not had secretarial support. A short-term solution to mecting the clerical work load has been to fund clerical aide
pOSlthI'lS through the Esscnual School Health Serwces Gram (ESHS) grant The fundmg for lhc posmonb has been available through a two-year

LR aTal B Io N
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The FY08 Recommended Budget for this department is $617,500, which represents a $112,019 increase over FY07. The $617,500 request includes a
baseline budget of $542,035, plus $75,465 in funded requests, which are detailed below.

~Additional Funds Request - School Physician (cotiractual Increase)

Amount Amount
Requsted Funded
$1,500 $1,500 School Physician/ contractual increase. The budget amount is $11,000; the actual contractual rate for FY08 is $12,500.

Request Description & Funding Recommendation

The School Committee has funded the entire 31,500 request in its balanced budget recommendation.
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Health/Nursing 3520
[ ———
" Additional Funds Request - 0.5 FTE Nurse, Newman
Amount Amount
Requsted Funded Request Description & Funding Recommendation
$25,000 $25,000 This 0.5 FTE nurse position at Newman was cut from the budget in FY 36 due to funding constraints. The .5 FTE was
reinstated with money from the Essential School Health Grant. This position must be refunded in FY 08 io secure the
grant for next year, worth 64,000 dollars. (The State has disallowed funding for this position next year from the grant, on
the basis that grant funds were inappropriately used to supplant operating funding sources, when the position was cut.)
This will also enable the nurses at Newman te provide the appropriate care to the students in that building, which
includes the preschool and the early leaming center, Together there are over 775 students and many with significant
medical issues, i.e.. 4 seizures disorders, 41 life threatening allergies, 65 asthmatics, a child with mitochondrial disorder,
and one child with biliary atresia. Last year there were 6,351 office visits to the school nurse,

The Schoo! Committee recommends full funding of $25,000 for this .5 position within its balanced budget
recemmendation.

Request < LOFTE nurse, NHS -

Amount Amount
Requsted Funded Request Description & Funding Recommendation

$50,000 $0 The Department of Public Health recommends a staffing ratio of 1.0 FTE school nurse for each building with 250-500
students, and 0.1 FTE for each additional 5@ students in buildings with more than 500 students. The current student-to-
nurse ratio is 1.8 FTEs below the DPH recommendation. The High School health service
current needs are met by 1.4 nurses, of which 0.4 is direct service provided by the Director of Health Service, This is
unrealistic since the Director has responsibilities for all the schools K-12 and is frequently unavailable o provide
coverage. There are aprox. 1,400 students in the high school. Of those 433 students have special health care needs on 504
plans or health care plans.

The School Committee recommends that funding for this 1.0 FTE ($50.0600) new position come from the state health
grant, in lieu of the 1.0 Newman/Pellard nurse position, which can no longer be funded from the grant.

Nurse, Pollar

Amount Amount

Requsted  Funded Request Description & Funding Recommendation

$25,000 $25,000 This request would restore the Poliard nurse position that was cut in FY 06/07. This year the position was funded with
money from the Essential Schoel Heaith Grant. This position must be restored to secure the Essential Schoo! Health
Grant for the 08 FY. {The State has disallowed funding for this position next year from the grant, on the basis that grant
funds were inappropriately used to supplant operating funding sources, when the position was cut.} This will also enable
the nurses at Pollard to provide the appropriate care to the students at Pollard with increased health care needs who are on
health care plans for acute, chronic and life threatening illnesses. The Pollard Middle School has 1,067 students. Last
year there were 4,636 visits to the health office, of those 4 required emergency referrals. There were 102 students with
asthima, 30 students with life threatening atlergies, 5 students who were insulin dependent, and 241 students with other
health care needs. The nurses administered 2,154 medications, wrote and monitored 28 medical health care plans, and
managed 3 cases of pertussis, The nurses also conducted all the necessary MDPH mandated screenings.

The School Committee recommends full funding of $25,000 for this 0.5 position within its balanced budget
recommendation.
-_Add_itior;f_i_i_Fun_ds R_cqucs: - 0.3 FTE Nurse Broadmeadow SLC

Amount Amount L. . .
Requsted Funded Request Description & Funding Recommendation

$25,000  $25,000 A medically fragile child will be attending Kindergarten at Broadmeadow next year. The student’s IEP requires 1:1
nursing staff during school and transportation hours.

The School Committee recommends full funding of $25,000 for this 0.5 position within its balanced budget
recommendation.
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Health/Nursing 3520

L.
. Addi'tiorié] Funds Request - Reduce Nli;rs_ir_lg'Supp]y' Accounts '

Amount Amount
Requsted Funded Request Description & Funding Recommendation

$0 -$1,035 Reduce Supply Accounts by 15% Due to Funding Constraints
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Needham Public Schools
Special Education 3530

e mam e —

FY(6 FY(7 TM FY08 Torar Depr  FY0S
ACTUAL BUDGET BASELINE FuUNDED FINaL BuDGer $ CuG % CH
REQUEST REO REQUEST

Salaries 5,434,689 6,086,000 6,135613 133,811 6,260,424 183,424 3.01%

Purchase of Services 146,944 187,878  18r@7ve LT 772
Expense 35191 48,595 48595 -7,289 41,306  .7288  «s00% T Tttt
Capital T T T T T T
TOTAL 5616824 6322473 6,372,086 126,522 6408608 176,135 2.79%

The Special Education Department provides for the education of students with special needs, as mandated by the [ndividuals with Disabilities Education
Act (IDEA). These services are available to children between the ages of 3 and 22,

Current staffing include: 3.0 Directors, 51.03 teachers (with an additional 1.8 FTE recommended for FY08), 92.9 (68.63 FTE) special education assistants
and a full-time (0.72 TE} secretary. Additional SPED teaching, aides and clerical staff are funded by federal special education entitlement grants.

Preschool and school-age students with autistic spectrum disorders, an ever-increasing portion of the population, require extensive speech and ianguage,
OT, PT, summer,guidance, and home-related services. In addition, we have seen an increase in the number of students with major psychiatric ilinesses,
particularly at the secondary level. For FY08, additional staff positions are requested to address these needs, and meet student education plans.

The FY08 Recommended Budget {or this department is $6,498,608, which represents a $176,135 increase over FY07. The 36,498,608 request
includes a baseline budget of $6,372,086, plus $126,522 in funded requests, which are detailed below.

.+ Additional Funds Request - 0,77.FTE Préschool Program Speclalist 1 &+ -+

Amount Amount ]
Requsted Funded Request Description & Funding Recommendation

$33,748 50 The Preschool program must increase its service hours and type of services to meet the needs of the children with autism.
By adding a Program Specialist who will provide specific behavioral and other direct insiruction services, the Preschool
will have capacity to provide a 4.5 day per week program for 3 and 4 year olds with autism and other significant
developmental disorders.

This $33,748 request will be funded from the Preschool Revolving (Fee-Based) program in FY08. No operating budget
funds are required for this position.

- Additional Funds Request - 0.77 FTE Newman ELC | Program Speciatist

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendaticn
$33,74% $33,748 The numbers of students with autism and other significant developmental disorders in grades K-2 has grown in FY 07

and will increase again in FY 08. Current staffing for ELC [ needs to be increased to include a Program Specialist who
will provide specialized instruction {ABA method, or ather direct instruction) to students. This program enhancement
will insure that we provide Needham students with effective programming in district.

The School Committee recommends full funding of $33,748 for this position, from its balanced budget request,

"Additional Fiinds Request - Restore 0.2 FTE NHS Clerical Support . -

Amount Amount o . )
Requsted Funded Request Description & Funding Recommendation
$7.831 $0 Clerical support for the High School SPED Department was decreased for the 06-07 school year, At the same time, the

number of students receiving special education services and evaluations has increased,

This $7,831 request was cut, dug to funding constraints. The Superintendent recommends that existing staff be re-
assigned as needed to provide this service.
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e e

Additional Furids Request - 0.1 FTE Expanded NHS Team Chair

Amount Amount o
Requsted Funded Request Description & Funding Recommendation
$5,000 $0 The number of students receiving special education services and evaluations has increased.

This $5,000 request was cut, due to funding constraints.

Additional Funds Request - 0.74 FTE Hiliside Early Center 11 Teaching Assistant

Amount Amount
Requsted Funded
$21,354 $21,354 in FY 08, the Early Learning Center II at Hiliside Schoof will increase its enrollment by | student. The current model
pravides inclusion opportunities for students and self-contained instruction as needed. It is anticipated that the make-up
of ELCH in September 2007 will require increased staff in order to maintain this successful program,

Request Description & Funding Recommendation

This $21,354 request is funded within the School Committee’s balanced budget recommendation.
‘Additional Funds Request - 1.0 FTE NHS SPED 'Tgache_r_ {Continuation)

Amount Amount
Requsted Funded
$54,293 $54,293 Continue funding for the 1.0 FTE NHS teacher, which was added atier the FY07 budget was built.

Request Description & Funding Recommendation

This $54,293 request is funded within the Schoo! Committee’s balanced budget recommendation.

_ Addlt:onal Ft_;r__i_ds Request - 1.0 FTE Newman SPED Teacher

Amount Amount ]
Requsted Funded Request Description & Funding Recommendation
$50,000  $50,000 Due to increased numbers of children, the ELC I program will be split into two classrooms next year, to provide more

effective programming for children,

This request is funded within the School Committee’s balanced budget recommendation.
“Additional Funds Request - Fund pm."rime_-Grant-Fundgq TA fmm'Opgra;ing Budget

Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation

$10,289 $10,289 Currently, 40% of an Eliot SPED Full-Day Kindergarter: TA is funded through the Full-Day Kindcrgarten grant. These
children will graduate te first grade next year, and the position will ne longer be grant-eligible. As such, operating
budget funding to continue the position 1s required.

This request ($10,289) is funded within the School Committee’s bafanced budget recommendation.

" /Additional Funds Request - Full-Time SPED Preschool Teaching Asst. " =~ .

Amount Amount o . .
Requsted Funded Request Description & Funding Recommendation

$21,354 $0 With the influx of children with autism into the Preschool, the program needs to provide more intensive, direct
instruction in order to teach language , social skills and daily living skills. The addition of this TA will increase our
capacity to meet the needs of more involved children, resulting in them staying in-district, rather than moving to out of
district schools.

This $21,354 positien will be funded from the Preschool Revolving (Fee-Based) program in FY08. No operating budget
funds are required for this position.

- Additional Funds Request - 0.2 FTE Preschoo! Teacher Reduction

Amount Amount
Requsted Funded
-$14,519  -$i4,519 Based on FY08 projected staffing needs, a 0.6 FTE Preschoo! Teacher position can be reduced by 0.2 FTE.

Request Description & Funding Recommendation

The School Committee supports this reduction, which is reflected in the balanced budget recommendation.
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Special Education 3530

T ——
' ._Additioha[ Funds Request - Red_uce SPED Supply Accouats- L ' ' ' '

Amount Amount
Requsted Funded Request Description & Funding Recommendation

$0 -$7,28% Reduce Supply Accounts by 15% Due to Funding Constraints
"Additional Funds Request - Cut Fuil Time TA Position

Amount Amount
Requsted Funded Request Description & Funding Recommendation

$0  -$21,354 To balance the budget, the School Committee recommends cutting a full-time (0.74 FTE} Teaching Assistant position,
due to funding constraints. The School Committee did not include this position in its override budget request.
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Needham Public Schools
Special Education Out-of-District Tuitions 3531

FY(6 FYOZ7 TM FY08 ToraL Dept  FYO8
ACTUAL BuUDGET BaSELINE FUNDEDR FINAL BUDGET § Cng % CH
REOUEST REQ REOUEST

Salaries

Purchase of Services 1,153,640 1,743,928 1,743,928 635,048 2,378,976 635,048 36.41%

Expense

Capital

TOTAL 1,153,640 1,743,928 1,743,928 635048 2378976 635,048 36.41%

If a school system cannot meet the needs of a student utilzing resources and programs in the community, it must place the student in another public,
private, or collaborative program.

The Massachusetts Circuit Breaker legislation has provided financial relief to help schools provide the necessary programs for children with
extraordinary special education needs. Next year will be the 5th year of the program. The budget line items for tuition payments are built on the
assumption that the legislature will fund the Circuit Breaker program at a similar level to the current year (72% state reimbursement of tuitions
exceeding the $33,700 four-times-foundation amount.) Last year, the school system received a larger reimbursement amount than anticipated. This
money was used to prepurchase tuitions for FY07. For this reason, the budget increase for FY08 must not only reflect increases in tuition ¢osts and
increased needs of students, it must also make up the prepurchased amount of $238,538.

includes a baseline budget of $1,743,928, plus $635,048 in funded requests, which are detailed below.

- Additional Funds Request -~ SPED Tuition " - .2 %+
Amount Amount ]
Requsted Funded Request Description & Funding Recommendation
$756,795 $635,043 Required Increase to Meet Projected FY08 Placements. Reflects 3% COLA, 10% Contingency, and Circuit Brealer
Reimbursement of 72%. The total overall increase also reflects the impact of pre-purchasing $283,328 in FY(7 sped
tuitions, which are not accounted for in the FY07 budget.

Special education increases for FY08 are uncertain. In FY(7, the state approved a 3,35% COLA for private schools, and
may award a similar increase (greater than 3%) for FY08. Additionally, OSD has notified localities that it will consider
granting salary restructing increases to private placement providers in FY08. In FY(7, 18 schools were awarded such
increases for “speciat circumstances.” In FY(8, 180 schools could potentially apply for such increases. The 10%
contingency refiects the fact that the FYO07 contingency of 7.5% before the fiscal year began,

Of the $756,795 original request, the School Committee recommends reduced funding of $635,048 within its balanced

budget recommendation, reflecting a $53,344 reduction to projected expenses, based on updated placement information
and a smaller SPED tuition contingency of 8% ($68,4063.)
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Yo i —

FY(6 FY07 TM FY0O8  Torar Depr  FYQ8
ACTUAL  BUDGET BASELINE FUNDED FINAL Bupcer  § CxG % CH
REQUEST Reg REOUEST

Salaries

Purchase of Services

Expense
Capital

TOTAL

ndzet Oveiview: o~
Needham currently does not budget funds for vocational education.

1k

EpHEtinent SEiting!

e
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The FY08 Recommended Budget for this department is $8, which represents a $0 increasc over FY07. The $0 request includes a baseline budgct of
$0, plus $0 in funded requests, which are detailed below.

dditional Funds Request -+, -

Amount Amount o ]
Requsted Fundzd Request Description & Funding Recommendation

45



FY08 School Committee Budget Recommendation Fiscal Year; 2008
Needham Public Schools
ELL 3550

FYo6 FYO7 TM FYOBR  Torar Depr  FYOR
ACTUAL BUDGET BaSELINE FUNDED FINaL Buncer § Cue % CH

REQUEST REO REOUEST
Salaries 119,378 55,465 58,479 56,460 114,939 53,474 107.23%
Purchase of Services oo oo oo oo o oo n e
Expense 453 822 82 23 789 23 a280% T T os
77
TOTAL 119,830 56,287 59,301 56,437 115,738 §9,4581  105.62%

The mandated English Language Learner (ELL) program, under the supervision of the Office of Program Development, provides mandated assessment
and education programs for students who have limited English proficiency. Recent changes in state law require that certified staff provide these services
and that districts provide significant training for all teachers who have a student with limited English proficiency in their classes. The number of ELL
students is typically between 40 and 60 per year.

There are no permanent authorizations assigned to this cost center, which employs three tutors on a temporary basis. The FY08 budget recornmends 1.1
new FTE for this cost center. [n FY09, authorizations will be assigned to the tutor staff.

TE TR

There is a critical need to address the components of the ELL program that have been cited in our recent DOE audit as being out of compliance with

~ current state mandates. Two areas that have significant budgetary implications are the need to have certified staff in place to deliver services and to
provide ten {10} hours of training for each teacher who has an ELL student in his/her class. The FY08 budget requests ongoing funding to hire a 0.3
FTE Program Coerdinator, 2 0.5 FTE High School ELL teacher, and additional tutor time to meet these mandates.

.ﬁaﬂ'aﬁﬁﬁﬁ'&rmw@gﬁwgﬂ ot ]
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The FY08 Recommended Budget for this department is $115,738, which represents a $5%,451 increase over FY(7. The $115,738 request includes a
baseline budget of $59,301, plus $56,437 in funded requests, which are detailed below.

‘Fyirids Requst - Pollard BLL Educat. Siipplies

Arnouat Amount . . .
Requsted Funded Request Description & Funding Recommendation
$100 $100 ELL program exists at Pollard and no funds have been budgeted to cover the costs of educational supplies and ELL

testing materials.

This $100 request is fully-funded within the Schoo! Committee’s balanced budget recommendation,

< “Additional Funds Request - 0.3 FTE ELL Coordinator

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation
$21,460 321,460 The recent DOE audit has cited NPS for noncompliance in a number of areas. This year, grant funding was allocated to

hire a certified professional to begin to address these deficiencies. The ELL program is growing and needs ongoing
coordination, monitoring and support. We cannot continue to rely on grant funding to support the program. This request
is to fund a 0.3 FTE ELL program coordinator.

This request is fully-funded within the School Committee’s balanced budget recommendation.
- Additional Funds Request - 0.5 FTE NHS ELL Teacher . .

Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation

$25,000 $25,000 This request would provide ongoing funds {o hire a .5 FTE HS Teacher. DOE mandated regulations require that
certified staff deliver direct ELL services to students. Currently we have a tutor in place and have been cited in a recent
DOE audit because of this practice.

This request is fully-funded within the School Committee’s balanced budget recommendation.
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
ELL 3550

L
: Addlllona.lFunds Réf;uest.# 0.30 FTE District ELL Instructional Service _ o
Amount Amount

Requsted Funded
$10,000  $10,000 This is a request for an additional 10 hoursfweek of direct student services for the K-8 ELL program.

Request Description & Funding Recommendation

This request is fully-funded within the Schoo! Committee’s balanced budget recommendation.

“Additional Funds Regquest - Reduce ELL Supply Accounts

Amount Amount
Requsted funded Request Description & Funding Recommendation
$0 -$123 Reduce Supply Accounts by 15% Due to Funding Constraints
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Needham Public Schools
Reading 3560

L __________________________________________________________________ e

FY06 FYO7 TM FYO8 TorarDepr  FYOS8
ACTUAL  BUDGET BASELINE FUNDED FINAL BunGer § Che % CH
REQUEST REO REQUEST

Salaries 447,754 486,163 508,659 20,000 528,659 42,496 8.74%

Purchase of Services oo ooooooo oot n o m sy
Expense 4,657 5123 5123 27,573 32,696 27,573  sa@22% T oo oo
For L
TOTAL 452,411 491,286 513,782 47,573 561,355 70,069 14.26%

wdget Overview:~ -

The Reading Program, which is overseen by the Office of Program Development, provides reading instruction to elementary students, District-wide,

A critical issue for this program s to continue implementation of FUNDATIONS, a new phonics program in to address the NCLB mandate to have a
scientifically based reading program in place. In FY08, we pian to implement this program in Grades 2 and 3. The costs associated with this are
materials for grade 2 classrooms in the two schools where the program is not currently in place and for grade 3 classrooms in the three schools that

currently have grade 2 programs in place.

2 E'\ct.-".c:,n-«" Ereden -g. L ) A

The FY08 Recommended Budget for this department is $561,355, which represents a $70,069 i
baseline budget of $513,782, plus $47,573 in funded requests, which are detailed below.,

ncrease over FY07. The $561,355 request includes a

oddricadow Reading Teacher -~

Request Description & Funding Recommendation

Requsted Funded

$30,000 $20,000 This is a request for a (0,6 FTE ($30,000) additional reading teacher services at the Broadmeadow School as a result of
increased enrollment and identified student needs.

The recommends reduced funding for a 0.4 FTE ($20,000) reading teacher in the balanced budget recommendation, due
to funding constraints,

°* ‘Additiorial Funds Request - District Grade 2 & 3 Phonics Curriculur Materials

Amount Amount

Requsted Funded

$28.341 $28,341 This request will provide teacher and student materials to impiement the second phase of the FUNDATIONS phonics
program for grade 2 and grade 3 classrooms.

Request Description & Funding Recommendation

This request is fully-funded within the School Committee’s balanced budget recommendation.

- Additional Funds Request - Reduce Reading Supply Accounts .

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$0 -$768 Reduce Supply Accounts by 15% Due to Funding Constraints
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Student 504 Compliance 3570

L R

FYo6 FY07 TM FYOR  ToraL DEpt  FYODS
ACTUAL  BUDGET BASELINE FUNDED FINAL BuDGET § CHG % CH

REOUEST Reo REQUEST
Salaries 24,261 30,900 32,031 32,031 1,13 3.66%
Purchase of Services T 1-2,:.39; o ‘14,5]}0‘ o }4:50-0 --------- 1 4;,5;1)0 ----------------------------------
Expense 1,802 16,500 16,500  -2,475 14,025  -2475  -1800% T ooooorooe
Capied oottt
TOTAL 38,455 61,900 63,031 2,475 60,556 -1,344 -2.17%

Section 504 is a portion of the Rehabilitation Act, which guarantees disabled people access to education equal to that of non-disabled people. Costs are
‘neurred providing services and supplies such as interpreters, AL services, equipment for hearing or vision impaired students, etc,

The FY(8 Recommended Budget for this department is $60,556, which represents a $-1,344 increase over FY07. The $60,556 request includes a
baseline budget of $63,031, plus $-2,475 in funded requesis, which are detailed below.

ditjonal Funds Request -

Amount Amount .
Requsted Funded Request Description & Funding Recommendation

Additional Fonds Request - Reduce Swdent 504, Supply Acsounts: - 7.
Amount Amount ]
Requsted Funded Request Description & Funding Recommendation

$0 -$2.475 Reduce Supply Accounts by 15% Due to Funding Constraints
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
K-12 Attendance 3580

FYO6 FYO7 TM FYO8  ToraLDEpT  FYOB
ACTUAL BUDGET BaseuNE  FunDED Finat BupGer 8 CHG % CH

REOUEST REQ REQUEST
Salarics 5,362 1,387 1,422 1,422 35 2.52%
Purchase of Serviees oo oot nm e
Expense 2,000 2,000 2,000  -300 1,700  -300 -1500% 7007
o0
TOTAL 7,362 3,387 3,422 -300 3,122 -265 -7.82%
et Overview: .

The K-12 Attendance Cost Center funds the salary and operating expenses of the Needham Public Schools Truant Officer

ra

There are no permanent staff assigned to this program. A Town police officer receives a stipead payment from this cost center to work as Truant Officer
in the schools.

There are no critical issues for this program.

- - ?J_\M??ﬂ/.‘ﬁ.\,; - SR Lt
The FY08 Recommended Budget for this department is $3,122, which represents a $-265 increase over FY07, The 33,122 request includes a bascline
budget of $3,422, plus $-300 in funded requests, which are detailed below.

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation

o ﬁ(‘_i'diti'or_;al_ Funds Request - Reduce K-12 Attendance Supply Accounts

Amount Amount o ] i
Requsted Funded Request Description & Funding Recommendation

$0 -$300 Reduce Supply Accounts by 15% Due to Funding Constraints
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FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Science Center 3620

FY06 FYO7 TM FY08  ToraL DEpr  FY(Q8
ACTUAL  BUDGET BASELINE FUNDED FINAL BUDGET § CHG % CH
REQUEST Reo REOUEST

Salaries 217,431 154,755 154,755 154,755 2

Purchase of Services 8-9 --------------------------------------------------------
Expense 9970 " aers 9975 eers = 2
Capital oo oo oo
TOTAL 227,489 164,730 164,730 164,730 ?

The Science Center Staff supports teachers, Preschool through High School, in making science come alive in their classrooms through teacher workshops,
slassroom loan items, classroom and grade level programs, live animals, materials for hands-on classroom experiments, auditorium programs and lobby
lisplays.

donations raised by the community. The staff members currently funded by donations include a Director, two science center program specialists and a
full-time secretary.

The most critical issue for the Science Center is how this program will fit into the elementary science curriculum going forward, and whether funding
for this program can be provided by the School Department. The school system is in the process of deciding what its elementary science program will
be and that decision will determine the budget for jts science program, The 42-year old science center may very well cease to exist BUT Needham must
still provide funding for the teaching of elementary science.

D e il

The FY08 Recommended Budget for this department is $164,730, which represents a $164,730 increase over FY07. The $164,730 request includes a
baseline budget of 30, plus $164,730 in funded requests, which are detailed below.

Amount Amount

Requsted Funded Request Description & Funding Recommendation
$203,770  $164,730 The Science Center was cut as a resuit of last year’s failed override. This request would restore operating budget funds

for the Center (private funded thru donations in ‘07). A Committee currently is studying the organization’s funding
options for the program going forward.

The School Committee’s balanced budget recommendation includes reduced funding of $164,730 for the Science Center
(from the $203,770 original request}, which funds the Center's operations, as well as the following staff members: a 1.0
FTE Director, a full-time program specialist ((.85 FTE) - versus the two funded in the current year - and a full-time
secretary (0.83 FTE.}
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Educational Technology 3630
. _______________________________________________________________ . ____________________________________ |

FY06 FY07 TM FY08 Torai Depr  FY08
ACTUAL BUDGET BASELINE FUNDED FINAL BUDGET 3 CHG % CH

REGUEST REO REQUEST
Salaries 612,200 722,823 761,720 15,000 776,720 53,899 7.48%
Purchase of Services 22,834 19,500 21,500 3,820 25320 5820  2085% T ooooooros
Expense 75,493 93,144 99,544  -14,932 84612 8532  -906% o7
Capiat e
TOTAL 710,536 835465  B82,764 1,888 886,652 51,187 6.13%

ndget

The Educational Technology Center {ETC} provides direct and integrated instruction in technology learning for K-12 students. The program implements
and supports varied applications of technology for teaching and learning in all classrooms, technology labs, media centers and tutorial spaces. The ETC
budgets for staff and the technology infrastructure, as well as the hardware and software needs throughout the district.

- Upgrade the electrical and technology infrastructure at the Pollard Middle School. A capital request has been submitted for this project.
- Study the infrastructure needs at Hillside and Mitchell. A capital request has been submitted for this project.
« Add a Technology Lab Assistant position at NHS to provide supervision and support for students and teachers in new school facilities. This addition

has been requested for FYQS.
"« Increase NHS TV Communications teacher from 0.1 to 0.4 FTE. This new facility needs to be utilized by students eager for communications

experiences. {The FY08 budget includes this request.}
- Provide adequate printing supplies for the district. Additional funding for toner and printer supplies has been requested for FY0S.

The FYO8 Recommended Budget for this department is $886,632, which represents a $51,187 increase over FY07. The $886,652 request includes a
baseline budget of $882,764, plus $3,888 in funded requests, which are detailed below,

rinter toner, wax and cartridges

Amount Amount L ) .
Requsted Funded Request Description & Funding Recommendation

$5,000 $820 The cost of consumable printing supplies increases as docs the use, particularly with an increased inventory of printers at
the High School. These supplies are purchased through the regular maintenance agreement.

The School Committee’s balanced budget includes reduced funding of $820 for this request (originally $5,000), due to
funding constraints.

munications Teacher

Amount Amount

Requsted Funded Request Description & Funding Recommendation

$15,000  $15,000 The NHS has a new TV studio, staffed by a 0.1 FTE teaching position. An increase of 0.3 FTE would allow the High
School to run two sections each semester. Students are backed up for electives and this would expand the choices and
make great use of a new facility that is now available 1o the High School community. To make the best use of the facility,
each year a cohort of students should be properly instructed in the varied uses of tv and video communications.

The $15,000 (0.3 FTE) original request is not included in the School Committee’s balanced budget recommendation, due
to funding constraints. The School Committee recommends that this position be included on the everride.
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Needham Public Schools
Educational Technology 3630
[P S S s e SRR TR T R e e
© "Additional Funds Request - 0.77 FTE H.S. Technology Lab Assistant - ' ' '

Amount Amount
Requsted Funded
$33,748 $0 The renovated High School will have 14 technology labs, several of which are department based and scheduled for

specific courses. Other labs are available for teachers to schedule or for students to use independently during directed

study periods. These open labs require technical supervision to heip teachers with classes or students working
independently. If the labs are unsupervised, they are locked and underutilized.

Request Description & Funding Recommendation

The School Committee did not recommend funding for this $33,748 (0.77 FTE) request, due to funding constraints,
. Addttlonal Funds Request - SONY Virtuoso Minor Maintenance Agreement

Amount Amount ) )
Requsted Funded Request Description & Funding Recommendation

$3,000 $3,000 The SONY language lab system is a turnkey, proprietary sofiware system, which requires a maintenance agreement for
upgrades and provides site based service on software installs and some hardware items.

The School Committee recommends that this $3,000 request be funded within its balanced budget recommendation.

Additional Funds Requiest - Reduce Educational Technology Supply Accounts,

Amount Amount ] ] .
Requsted  Funded Request Description & Funding Recommendation

$0  -$14932 Reduce Supply Accounts by 15% Due to Funding Constraints

Srrkedn R HErES

Amount Amount . . .
Requsted Funded Request Description & Funding Recommendation

$0 $0 To balance the budget, the Schoot Committee recommends cutting a 0.77 FTE NHS Technology Lab Assistant position,
due to funding constraints. With the reduction, two general use computer labs in the building wili not be staffed. The

School Committee recommends that this position be restored via the override.
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Needham Public Schools
Library Media Services 3631

FYQ6 FYO7 TM FY08 ToraLDept FYOS
AcTual  BUDGET BASELINE  FUNDED FINAL BUDGET $ CHG % CH

REOUEST REO REOUEST
Salaries 805,813 782,365 777,532 30,000 807,532 25,167 3.22%
Purchase of Services 11,135 10,951 14489 - 14486 353 3% T ooooooos
Expense 119,540 120401 119,40t  -17,910 101491 -18810  -1s71% oo
Loy e T
TOTAL 936,489 913717 911,422 12,090 923,512 9,795 1.07%

The Library Media Services Program provides direct instruction to K-12 students by certified library media teachers. Students practice and master literacy
and information skills using collections of print 2nd online resources. The instructional program aligns with grade level curriculum to provide project
based learning experiences that integrate with specific curriculum topics. The ETC budgets for the staff, the facility needs, the resources and the
professional development for all school media centers.

L

Restoring the 0.6 FTE elementary library media teacher lost in last year’s failed override. Students have less access to program and resources in
renovated and well equipped media centers. {The FYO08 budget includes a request to restore this position.)

Adding 0.1 FTE elementary library media teachers to meet increased enrollment and increased number of elementary class sections, (The FY08 budget
includes this request.}

Amount Amount o . .
Requsted Funded Request Description & Funding Recommendation

$5,000 $0 This request is for 2 0.1 FTE expanded Media Specialist at Broadmeadow to meet the projected elementary enrollment
increase, which indicates that we will require elementary media programming.

The School Committee did not fund this $5,000 request, due to funding constralnts.

* Additibnal Funds Request « 0.6 FTE‘Elementary-schools Media Specialist

Amount Amount L. . .
Requsted Funded Request Description & Funding Recommendation

$30,000 $£30,000 Restore the 0.6 FTE elementary media specialist position, which was lost in the *06 failed operational override. The
breakdown restores the pottion of the FTE that was lost at each school due to the failed override. [i restores a full
instructional media program to grades one and two, currently operating with 50% less media classes than last year.

The School Committee was not able to fund this $30,000 (0.6 FTE} request in its balanced budget recommendation, due
to funding constraints, but has recommended restoration of this position through the override.

;Additional Funds Request - Reduce Média Supply Accounts

Amount Amount ) )
Requsted  Funded Request Description & Funding Recommendation

50  -$17,910 Reduce Supply Accounts by 15% Due to Funding Constraints
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Physical Education 3640

FY06 FY07 TM FYO8  ToraLDepr  FYOS
ACTUAL BUDGET BASELINE FUNDED FINAL BUDGET 3 CHG % CH
REQUEST REo REQUEST

Salaries 989,096 1,035,925 1,058,053 50,000 1,108,053 71,128 6.86%

Purchase of Services T 1-2,545 o '16,3-00. o "10;360 --------- 16.3h0 ---------------------------------
Expense 18,032 11,258 11,258 -1,689 9569  -1689  -1500% 77
Capial oo oo
TOTAL 1,019,672 1,058,482 1,079,611 48,2311 1,127,822 69,429 6.56%

idge Overviow: "

The Physical Education Program teaches motor skills and movement patterns to children in grades K - 12, in an attempt to increase physical fimess
‘evels, influence positive participation in physical activity, and enhance overall health and wellness.

. Due to the failed override, elementary physical education was reduced in FY07 for children in grades 3, 4, and 5. In addition, the middle school health
and physical education staff was cut by .0 FTE, which has resulted in an increased teacher load and in large class sizes. The FY08 budget seeks

restoration of both of these positions.

The cost of equipment has been increasing over time while our budget has remained the same. With limited funds we have invested in more of our
smalier less expensive equipment needs and have not invested in our larger more expensive needs.

There is a critical need for ongoing training and staff development for teachers. QOur program has grown and developed over time which has increased
the number of new and different course offerings. New programming requires that attention be given to ongoing teacher training.  Additionally, we
have had a large turnover in staff at both the high school and elementary level which has resulted in more staff needs for training and development, The -
FYO08 budget seeks additional funding through the Curriculum cost center for professional and curriculum development funds.

Technology has improved and is available to enhance health and physical education curricula.

The new high school facility will include a fitness center and a new indoor ropes course which will have a tremendous positive impact on curriculum
and instruction in our area.

Over crowding at the middle school and an increased number of classrooms at Newman have resulted in overcrowded gymnasiums (more than one class
per gym per period). This hag had a negative impact on instruction and presents some safety concerns. The FY08 budget secks additional staff at both

am.n L

STCp T O
miendation
" JEC ST TR, PR T RS

The FY0& Recommended Budget for this department is $1,127,922, which represents a $69,439 increase over FY(Q7. The $1,127,922 request includes
a baseline budget of $1,079,611, plus $48,311 in funded requests, which are detailed below,

“Additional Funds Request - Restore 0.725 FTE Elem HE & PE Teacher at Newman

Amount Amount o . ]
Requsted Funded Request Description & Funding Recommendation
$36,250 30 A 0.725 FTE Elementary Health and Physical Education Teacher at Newman was cut in FY07, due to the failed override.

This request would restore the program to its pre-override status.

The School Committee did not recommend funding for this $36.250 {0.73 FTE) request, due to funding constraints.
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S
 Additional Funds Request - Restore L0 HE & PE Teacher'at Pollard '

Amount Amount . .
Requsted Funded Request Description & Funding Recommendaticn

$50,000 $30,000 1.0 Health and Physical Education teacher is requested to replace the position cut in FY07, as a result of the failed
override. The health and physical education program at Pollard has continued with one less teacher, which has increased
teacher loads and elevated already large classes sizes.

The School Committee has recommended that this $50,000 (1.0 FTE) position be restored via the override.
Additional Funds Request - 0.2 FTE IncrcaSé)__\Iqu’ar_i HE & PE for Enrollment o

Amount Amount L. . .
Requsted Funded Request Description & Funding Recommendation

$10,000 $0 This request provides additional Health and Phys Ed staffing required to mect clementary enrollment increases.

The Schoel Committee did not recommend funding for this $10,000 (0.2 FTE) request, due to funding constraints.

Additional Funds Request - Reduce Phys Ed Supply Accounts

Amount Amount
Requsted Funded
$0 -$1,689 Reduce Supply Accounts by 15% Due to Funding Constraints

Request Description & Funding Recommendation

60



FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Health Education 3641

FYO6 Yoy ™ FY08 Total DepT  FY(S
ACTUAL  BUDGET BASELINE  FUNDED FINAL BUDGET § CHe % CH

REOUEST REO REOUEST
Salaries 98772 103,272 79,996 79,996 «23,276 ~22.54%
Purchase of Services TS n s
Expense 1430 1776 1776 -266 1510 -266  -14.98% 7~
Capital TS
TOTAL 100,202 105,048 81,772 -266 B1,506 -23,542 -22.41%

The Health Education program teaches children in grades 5 - 12 health and wellness concepis, and social and emotional skills in an attempt to influence
"ealthy choices and sound decision making.

¥

L

et

This department is staffed by a 1.0 FTE teacher, and is overseen by the Director of Physical Education and Health.

We have had a large turnover in staff at both the high school and elementary level ,which has increased our need for staff training and development.
Health education has been cut from the elementary level with the exception of ong unit on adolescent growth and development.

The 8 lesson Growth and Development vnit is presently being taught in place of physical education lessons. This has resulted in an additional loss in
time devoted 1o physical education instruction.

ing Recommendat LR g e R e e T T
The FY08 Recommended Budget for this department is $81,506, which represents a $-23,542 increasc over FY07. The $81,506 request includes a
baseline budget of $81,772, plus $-266 in funded requests, which are detailed below,
 ation Pnds it
Amount Amount o . .

Requsted  Funded Request Description & Funding Recommendation

“Additional: Funids Reguest < Reduce Health Supply Accoun

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation

$0 -$266 Reduce Supply Accounts by 15% Due to Funding Constraints
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
K-12 Physical Education & Health Director 3642

FY06 FYO7 TM FYOR  TorarDepr FY0S
ACTUAL  BUDGET BASELINE FUNDED FINAL BUDGET $ CHG % CH
REOUEST Reo REQUEST

Salaries 78199 129,134 132,350 132,350 3,216 2.49%
Purchase of Services TSttt TT T r e n
Expesse 863 1,121 1421 168 988 168  -1488% T T oo oo otomrees
Capital oo oottt
TOTAL 80,062 130,255 133471 <168 133,303 3,048 2.34%
udget Overview:

This office funds the Director of K-12 Physical Education and Health, who oversees the Physical Education and Health Programs,

R gtirort

Provides instructicnal leadership for the k-12 health and physical education program and works with school leadership on prevention strategies and the
advancement of health promotion infifatives.

xund ndatio 5

The FY08 Recornmended Budget for this department is $133,303, which represents a $3,048 increase over FY07. The $133,303 request includes a
" baseline budget of $133,471, plus $-168 in funded requests, which are detailed below.

**-Additional Funds Requegt < . '

Amount Amount

Requsted Funded Request Description & Funding Recommendation

- Additional Funds Request s Reduce Phys Ed & Health Dir Supply Accounts - -

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$0 -$168 Reduce Supply Accounts by 15% Due to Funding Constraints
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Needham Public Schools
Fine Arts 3650

FY06 FY(7 TM FY(8 Toral DEpr  FYOS
AcTUAL  BUDGET BASEUINE  FUNDED FINAL BUDGET § CHG % CH

REOUEST REO REQUEST
Salaries 877,422 932,192 953,208 953,208 21,016 2.25%
Purchase of Services 725 se0  so0 00 T oooonororooommmrmrrs
Expense 39,969 38317 38317  -5748 32569  -5748  -15.00% T ooonooTo
T
TOTAL 918,116 971,409 992,425 5,748 986,677 15,268 1.57%

The Fine Arts Department provides a comprehensive standards based visual arts education to students in grades 1-12. The visual arts program ensures
that students have the ability to explore and express their feelings as human beings while meeting the state and national core curriculum.

calYssies:

1. Restoration of the Pollard MS art electives that were cut last year is the most critical issue at this time. The FY08 budget seeks io restore these
electives.
2. The cost of art materials, such as paper, paint, clay, brushes, markers, etc. continues to rise. This is especially true in the area of photography. In
addition, the supply cuts in FY87 caused a depletion of almost all supplies in the department systemwide. In October, teachers were already running out
of materials -- the cupboard is becoming very bare. A request for additional materials funds is included in the FY08 budget.
3. One final issue is the need to service our larger student population. In FY07, almost all classes were at maxImum ¢lass size and beyond. Some middle
school art sections approached 30 students. At the High School we hope to address this by adding the proposed Pubiic Art Course to oor offerings in
FY08.
4. Additional elementary classrooms means additional supply and staffing needs to maintain present program. A request for additional enrollment staff

and supplies ts inciuded in the FY03 budgct.

The FY08 Recommended Budget for this department is $986,677, which represents a $15,268 increase over FY{7. The $986,677 request includes a
baseline budget of $992,425, plus $-5,748 in funded requests, which are detailed below.

- Additional Fuinds Request - Pollard 0.3 FTE Art Teacher ..
Amount Amount
Requsted Funded
$15,000 fo This request funds a 0.3 FTE Pollard art teacher to restore Middle School art electives. Due to the failed override, art
clectives in grades 7 and 8 were reduced, resulting in larger class sizes and limiting options for our students. The Fine and
Performing Asts are part of the Core Curriculum for all students, as defined by NCLB and the state curriculum
frameworks.

Request Description & Funding Recommendation

The School Committee did not fund this $15,000 (9.3 FTE} position, due to budget constraints.

Additional Funds Request - 0.19 FTE Expanded Elementary Art Teacher for Enrollment

Amount Amount i i
Requsted Funded Request Description & Funding Recommendation
$9,375 S0 Additional Art teacher time is needed to service the additional 1st grade classroom at Eliot School-- 45 minutes/week.

The Schoel Committee did not fund this $9,375 (0.19 FTE} position, due to budget constraints.

63



FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Fine Arts 3650
\ . |
 Additional Funds Request - 0.2 FTE NHS Public Art Teacher o ' - '

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$10,000 $0 As part of the Public Art Project, Needham High School needs to offer a semester Public Art Course that will take place
during the Artist in Residency by the selected artist. This course would be offered once per semester. the addition of this
course will also enable us o serve the many students who are currently not able 10 enroll in art ¢classes due to lack of
enough offerings and class size constraints. This $10,000 request is for a 0.2 FTE teacher.

The School Commitice recommends that this course be offered by existing Needham art teachers, re-allocaied fior this
purpose. No additional operating budget funds are recommended.

Additional Funds Request - Elementary Art materials costs

Amount Amount . .
Requsted  Funded Request Description & Funding Recommendation
$1,570 $0 Additional funds are needed for materials, clay, paint, small tools, etc for implementing the art curriculum in the

elementary schools. This request refiects the increased cost of materiats plus additional classes to service.

The School Committee does not recommend funding for this $1,570 request, due to budget constraints.

" Additional Funds Request - Pollard MS Art Materials

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation
800 ¢ Additional funds are needed for materials, paint, clay, tools, etc for Pollard MS art classes. The FY07 budget reductions

have already caused teachers 10 reduce the number of student projects. Materials budget needs to be restored and
increased to reflect larger classes and inflation.

The School Committee does not recommend funding for this $800 request, due to budget constraints.

-Additional Funds Request - HS Art materials and tools

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation
$2,450 $0 {ncreased funds are needed to purchase adequate materials, clay, paint, tools, etc for the high school visual arts classes.

Budget cuts in FY07 have reduced available materials for projects. In addition, art class sizes are up, resulling in more
students being serviced, though supplics are limited. Inflation has also caused costs to increase.

The School Committee did not fund this $2,430 request, due to funding constraints.

- ‘Additiona! Funds Réquest < 0.0375 FTE Art Class for Eliot LB OT Students

Amount Amount .
Requsted Funded Request Description & Funding Recommendation
$1,875 $0 Additional art teacher time is needed to service the additional 1st grade at Eliot for Language Based students.

The School Committee did not fund this $1,875 (0.04 FTE} position, dug to funding constraints.
' Additiofial Funds Request - Reduce Fine Arts Supply Accounts " - - " ' L '

Amount Amount
Requsted Funded
30 -$5,748 Reduce Supply Accounts by 15% Due to Funding Constraints

Request Description & Funding Recommendation

_ ;_Aqdi'lion'al Funds Request - Cut 0.2 Grade 5 Art Teac_hcr '

Amount Amount

Requsted Funded

$0 0 To balance the budget, the School Committee recommends cutting a 0.2 FTE {$10,000) grade 3 art teacher, due to
funding constraints. The School Committee recommends that this position be restored via the override.

Request Description & Funding Recommendation
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Performing Arts 3651
]

FY06 FY07 TM FY0O8  TorAaL DepT  FYO8
AcTual  BUDGET BASEUNE  FUNDED FiNaL BupGer § CHG % CH

REOUEST REO REOQUEST
Salaries 671,881 676,491 719,745 6,900 726,645 50,154 7.41%
Purchasc of Services 2,333 3,000 3000 doo T T
Expense 10,667 11,350 15350 2,303 130ar | 1e9r  1desw T T T Tt
S
TOTAL 684,880 630,841 738,005 4,597 742,692 51,851 7.51%

The Performing Arts Department provides a comprehensive standards based music and theater education experience to students in grades K -12. Courses
'n Music and Theater offer students the opportunity to develop performance skills in classical and contemporary media. Students learn te explore and
sxpregs their humanity while meeting the state and national core curriculum,

Th:s office is staffed by 11.5 FTE music teachers, who are overseen by the Director of Fine and Performing Arts.

1. Restoring the Kindergarten Music Program and the Pollard MS music/theater electives that were cut [ast year is the most critical issue at this time,
The FY08 budget requests the restoration of these items.

2. The cost of sheet music and arrangements continues to rise, along with the size of our ensembles, cspecially at the elementary and middle school
levels. Additional funds are requested in FY08 to purchase these materials.

3. The age and constant use of all of our instruments means that repair bills continue to rise. The FY0S$ capital request for musical equipment
replacement, and operating budget request for additional maintenance funds support this critical need,

4. The number and type of high school music clectives needs to be broadened in order to serve the needs of our students who are not in the performance
track.

A new semester General Music course is requested for FY08.

5, Additional elementary classrooms means additional supply and staffing needs to maintain present program. A request for additional enrollment staff
and suppties is included in the FYO08 budget.

ETE

FandiipReomuend
The FY08 Recommended Budget for this department is $742,692, which represents a $51,851 increase over FY07. The $742,692 request includes a
baseline budget of $738,095, plus $4,597 in funded requests, which are detailed below,

-4

. gdd_i_'tié_na.l“ Funds Request - Restore 0.5 FTE District Kindergarten Music Program

Amount Amount L. . .
Requsted Funded Request Description & Funding Recommendation

$25,000 $0 This request would restore the Kindergarten Music Program (30 minutes per classroom - once/week- tavght by a music
specialist), that was lost due to the failed override. Kindergarten music 13 part of our curriculum and is the only formal
music instruction these students would receive. Music is part of the Core Curriculum as defined by NCLB and the state
frameworks.

The School Committee did not fund this $23,000 (0.5 FTE} request, due to budgetary constraints.
Additional Funds Request - Pollard 0.5 FTE Music Teacher -

Amount Amount .. . .
Requsted Funded Request Description & Funding Recommendation
$25,000 $0 This request, for a 0.5 FTE Pollard Music Teacher, would restore middle school music electives, including piano 8, guitar

8 and sections of Chorus & and Theater 6, which were eliminated from the schedule in FY07, as a result of the failed
override. As a result, class sizes in music rose to over 40 at times, and non-traditional music performing students are not
being served by the program.

The School Committee did not fund this $25,000 (0.5 FTE) request, due to budgetary constraints.
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Needham Public Schools
Performing Arts 3651

L e ]
' Additional Funds Request - ¢.2 FTE Elementary Music Teachers for Enrollment

Amount Amount
Requsted Funded

$10,000 $0 Additional elementary music teacher time is needed for additional enrcllment growth.

Request Description & Funding Recommendation

The School Committee did not fund this $10,00G (9.2 FTE) request, due 1o budgetary constraints.
~ Additional Funds Request - 0.1 FTE NHS General Music

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$5,000 %0 This request is for a 0.1 FTE additional High School music teacher to run a General Music course. Currently, we do not
have the staff to run any music classes other than performing groups (band/chorusfochestra) and music
theory/composition. We are not abie to offer any course for the non-performing student who wants to study music as an
art form in relationship to the world and community. An additioral .1 FTE music teacher would allow us to run World
Music, which also help service the many students who cannot get into a required art/music elective.

The Schoo! Commitiee did not fund this $5,000 (0.1 FTE) request, due to budgetary constraints.

' Additional Funds Request - Accompanists-clem/M§ .- "

Amount Amount . .
Requsted Funded Request Description & Funding Recommendation
£11,900 $6,500 This request provides funds for pianc accompanists in the elementary and middle school curricular choirs.  This item

was ¢liminated from the FY07 budget, due to financial constraints. For FY07, we funded these salaries by transferring
most performing arts supply/equipment monies. We hope to restore accompanists as part of the regular budget.

The School Committee recommended reduced funding (from $11,900 1o $6,900) for this request, due to funding
constraints.

] Funds' Reguiest - 0.025 FTE Music Class for Eliot LB OT Students

Amount Amount

Requsted  Funded Request Description & Funding Recommendation
$1,250 30 This request would fund separate music classes (Music = 30 min} for Language Based and OT students to serve their

special needs.

The School Committee did not fund this $1,250 (0.03 FTE) position, due to funding constraiats.

Amount Amount
Requsted Funded Request Description & Funding Recommendation
$485 $0 This request provides additional funds to purchase sheet music for the elementary choirs, bands and string ensembles.
The cost of music and the number of students involved in choir continues to increase. At the same time, the budget for
these materials has remained static, or been reduced. Many of the music arrangements that have been a staple of the
program have physically begun to wear out due to heavy use. Multiple teaching locations at Broadmeadow also require
an additional portable stereo system,

The School Commitiee did not fund this $485 request, due to funding constraints.

Additional Funds Request - Pollard MS Mausic Materials

Amount Amount . )
Requsted Funded Request Description & Funding Recommendation
$250 $0 The current music Jibrary at Pollard needs to be upgraded and expanded to replace dated materials. In addition, many of

the current music selections are physically wearing out due to constant use, As groups expand in enrollment, this is
becoming every more critical.

The School Committee did not fund this $250 request, due to funding constraints.
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FYO08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
Performing Arts 3651

L e
. Additional Funds Request - Pollard - Musical Instrumient repairs ' L

Amount Amount . . )
Requsted Funded Request Description & Funding Recommendation

$500 $0 Pollard MS owns numerous musical instruments that have deteriorated over the many years due to lack of maintenance
and repair. These monies will allow us to begin refurbishing two instruments per year for student use. the current
repair/maintenance funds ig primarily used up by pianc tunings.

The School Committee did not fund this $500 request, due to funding constraints.

Additional Funds Request - HS Music Materials

Amount Amount . )
Requsted Funded Request Description & Funding Recommendation
$200 $0 Additional funds are requested to maintain High School music materials for bands, choirs and orchestra. The cost of
individual arrangements continues to climb. In addition, much of the curricular repertoire needs to be replaced, due to
age.

The Schoo! Committee did not fund this $200 request, due to funding constraints.
. Addlttona! Funds R@_iquést —"_R;'cluce'_Pcr.foﬁnirig:Arts Supply-Accounts

Amount Amount
Requsted Funded
$0 -$2,303 Reduce Supply Accounts by 15% Due to Funding Constraints

Request Description & Funding Recommendation

iiorial Funds Relquest - Cit 0.8 Grade 4 Band Program . -1

Amount Amount

Requsted Funded Request Description & Funding Recommendation
30 $0 To balance the budget, the School Committee recommends cutting the 0.8 FTE Grade 4 Band Program, due to funding

constraints. The Schoo! Committee recommends that this position be restored via the override.
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FY08 School Committee Budget Recommendation Fiscal Year: 2008
Needham Public Schools
K-12 Fine & Performing Arts Director 3652
. ______________________________________________________________________________________________ |

FYQ6 FYQ7 T™ FY08  TotaL DEPT TYOS
ACTUAL BUDGET BASELINE FUNDED FiNaL BupGer 3 CHa % CK

REQUEST Reo REOUEST
Salaries 106,982 116,695 123,323 123,323 6,628 5.68%
Purchasc of Services oo oo oo n e
Expense 665 1,118 1,119 168 951 168 -s00% 770
Capitd oo oo oo
TOTAL 107,647 117,814 124,442 ~168 124,274 6,460 5.48%

The Fine & Performing Arts {FPA) Director supervises, evaluates and coordinates a staff of 28 certified educators, in addition to four accompanists and
15 private lesson teachers, The Director focuses on ensuring that specialized staff, materials and equipment are distributed equally throughout the system
o ensure that children have a balanced, sequential FPA curriculum. The Director arranges for and coordinates numerous community outreach
experiences, that include public performances of our musical ensembles and visual art exhibits. Special programs, such as All-State, Scholastic Art and
BSO Youth Concerts are also arranged by the Director to serve the needs of all Needham students and to foster our most gifted and talented children,

Fhe FPA Director also serves as the instructional leader for the department by fostering the exploration and use of the latest research into "best practice”
and standards based instruction to ensure that the Fine and Performing Arts continue to be a core part of the curriculum for all Needham students, as
required by NCLB and state frameworks. In addition to Visual Arts, Music and Theater, this office also supervises the Graphics Arts and Production
Printing programs, which provide printing services for the school department. This office monitors and supervises five revolving accounts in addition to

:he operating budget,

ARG
The movement of our traditional curriculum to a standards based one that is consistent throughout the district is the primary issue that will continue to
consume the Director’s planning and office resources.

T R S
The FY(8 Recommended Budget for this department is $124,274, which represents a 36,460 increase over FY07. The $124,274 request includes a
baseline budget of $124,442, plus $-168 in funded requests, which are detailed below.

Amount Amount L. . .
Requsted Funded Request Description & Funding Recommendation

: '_'uest Re cc ch & PErf Arts Dlrector Suppiy Aocounts

Amount Amoun:

Requsted Funded Request Deseription & Funding Recommendation
30 -$i68 Reduce Supply Accounts by 15% Due to Funding Constraints
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Y06 FYO7 TM FY0O8  TotalLDEPT  FYOS
ACTUAL  BUDGET BASELINE FunDED FINalL BunGer  § CHG % CH
REOQUEST REo REQUEST

Salaries 1,199,866 1,052,4B8 1,196,385 25000 1,221,385 168,897 16.05%

Purchase of Services

Expense 15,182 5,221 19,321 -2,898 16,423 11,202 214.56%

Capital
TOTAL 1215048 1,057,709 1,215,706 22102 1,237,808 180,099 17.03%

udget Overview

This Department provides instruction in Spanish and French in grades 6 through 8. The elementary program was eliminated in FY07.

This cost center is staffed by 18.4 Middle and High School World Language teachers, which are overseen by the elementary/middle and High School
World Language department heads.

There are two critical issues: increasing enrollment at the middie school and the restoration of the elementary Spanish program. 1) Enrollment in world
tanguage classes at the middle school is increasing, as is class size. In 2007/2008 we will have 46 more students in grade 8 French than we have in
2006/2007. To maintain ¢lass size in grade 8 French at 24 students, we will need .4 additional FTE to provide two additicnal seclions {a total of 6
sections of grade 8§ French as opposed to the 4 sections for which we currently have staffing). 2) The elementary Spanish program was eliminated for
this school year as a result of the failed override last spring. That cut adversely affects those students not only in their elementary years, but also in later
instruction in middie and high school. Restoration of the program will ensure that most students will be able to attain communicative proficiency in a
world language by the end of their school career. (Without the early start to language learning, only a small percentage of students are able to attain
communicative proficiency.)

s
=]
P

ety

The FY(8 Recommended Budget for this depariment is $1,237,808, which represents a $180,099 increase over FY07. The $1,237,808 request
includes a baseline budget of $1,215,706, plus $22,102 in funded requests, which are detailed below.

Additionat Funds Reguest - 0.4 FTE Pollard French teacher

Amount Amount L . .
Requsted Funded Request Description & Funding Recommendation
$23,600 $0 This request funds a (.4 FTE Pollard French teacher. In 2007/2008 we will have 46 more 8th grade French students than

we have in 2006/2007. 8th grade French class meets every day during periods 4 and 5 so we will have to hire an
additional part-lime French teacher to teach one section in each of those periods. With this additional .4 FTE, class size
in 8th grade French will be 24 and the student {oad for each of the two full-time French teachers will be approximately
180, Without the additional .4 FTE, class size in 8th grade French will be 35 and the student load per teacher will be over
200. (A cluster teacher has a student load of approximately 100; Spanish teachers have a student load of approximately
180.)

The School Committee did not recommend funding for this request, due to budgetary constraints.
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e e e
Additional Funds chuesl- 3SETE 't'-;_:_lefn. Spanish program

Amount Amount . . i
Requsted Funded Request Description & Funding Recommendation
$177.400 $0 This 3.5 FTE request would restore the Elementary Spanish Program, which was eliminated this year, as a result of the

failed override. Over 4,000 Needham students have begun their study of a world language in elementary scheool. The
experience of these students demonstrates what research has found: students who begin their study of a world language
in the elementary grades are more able to achieve communicative proficiency than students who begin their language
study in middlec or high school. As the students have progressed through the grades, they have demonstrated increased
proficiency in Spanish or other languages they have studied in middle or high school. On the STAMP online assessment
that has been given for the last two years at the end of 8th grade at Pollard, French and Spanish students have outscored
the national average. This year’s senior class at NHS is the first group of students who began their language study in
elementary school and received continuous instruction through middle and high school. For the first time, the percentage
of seniors who will be enrelied in world language classes will be over 50%, with over 70% of Spanish students
continuing with Spanish. This request includes funds for: 3.5 elementary Spanish teachers to implement Spanish
instruction in grades 3, 4 and 5; and instructional materials for use at each of the five elementary schools.

Based on a recommendation from the Superintendent, the School Commitiee will defer a decision on restoring the
elementary Spanish program, pending further study of the ¢lementary program and its curriculum.

_'_Ad__ditioné] Funds Request - World Language Department Head to Full-Time, Gr 6-12

Amount Amount

Requsted Funded

$25,000  $25,000 This request expands the half-time Department Head for World Languages to Full-Time in FY06, to coordinate Grades §
+12 World Language instruction,

Request Description & Funding Recommendation

The School Committee recommends full funding for this request from its balanced budget recommendation.

Additignal Bunds Request - Reduce World Language Supply Accounts
Amount Amount L. . .
Requsted Funded Reguest Description & Funding Recommendation

$0 -$2,898 Reduce Supply Accounts by 15% Due to Funding Constraints
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L

FY06  FYO7 TM FY08 ToraLDepr FY08
AcTualL  BUDGET BASELINE  FUNDED FINAL Bupcer 8 ChHe % CH

REOUEST REO REQUEST
Kalaries 42 508 44,343 46,858 45,858 2,615 5.91%
e
Expense o ;4;; _________________________________________________
Capitat oo oo s
TOTAL 42,654 44,243 46,858 46,858 2,615 591%

udget Overview:

This budget area contains funding for the Elementary/Middle Department Head for World Languages. The High School Department Head is funded in
the High School budget.

A critical issue for the World Language program is changing the administrative model from two part-time department heads to a full-time K-12 World
Languages Director. A K-12 Director positior: is needed to provide curriculum continnity at the middle and High School levels, and to evaluate the
elementary curriculum, and possible re-introduction: of that program in a future budget year.

baseline budget of $46,858, plus 30 in funded requests, which are detailed below.

.. Additional Funds Request -

Amount Amount . )
Requsted Funded Request Description & Funding Recommendation

fohal Funds Reest - World Laniuage Departne Head o Full-Time, Gr 6-12
Amount Amount . .
Requsted Funded Request Description & Funding Recommendation
$0 $0 This request moves the current WL Department Head to to Director Salary Line Item.

The School Committee recommends full funding for this request from its balanced budget recommendation,
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